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MINUTES



MINUTES OF MEETING
RANDAL PARK
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Randal Park Community

Development District was held Friday, April 17, 2026 at 9:30 a.m. at the Randal House
Clubhouse, 8730 Randal Park Boulevard, Orlando, Florida.

Present and constituting a quorum were:

Stephany Cornelius Chairperson by telephone

Katie Steuck Vice Chairperson

Sean Masherella Assistant Secretary by telephone
Marcela Asquith Assistant Secretary

Brandon Swendsen Assistant Secretary

Also present were:

Jason Showe District Manager
Jan Carpenter District Counsel
James Hoffman District Engineer by telephone
Jarett Wright Field Operations
Karley Cambers GMS
Alexandra Panagos CALM
FIRST ORDER OF BUSINESS Roll Call

Mr. Showe called the meeting to order and called the roll.

SECOND ORDER OF BUSINESS Public Comment Period

There being no comments, the next item followed.

THIRD ORDER OF BUSINESS Engineer’s Report

Mr. Hoffman stated we talked at the last meeting about a condition assessment of the
stormwater management system, mainly the ponds. The engineering staff went out after the last
meeting and reviewed each of the outfalls that we could get to. There were a few areas that were

restricted mainly in the Randal Walk Townhomes. All in all, we found the structures in the
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outfall system to be in pretty good shape. There is going to be considerable maintenance items
that we recommend, we are preparing a report that we will submit through GMS staff. It is going
to be minor handyman type maintenance activities. There are a few PVC orifice caps that don’t
look like they are there and need to be reattached or need a new cap put on. Some general hand
grading work to be done around the control structures and skimmers to make sure that water can
flow through the structures correctly. Most of the stuff we saw does not rise to the level of
machinery or things like that, it is more like shovels and hip waders and dressing up around the
structures. One structure is missing a skimmer, and we went back through some historic aerials
and I’m not sure that skimmer was ever there, but there should be a skimmer on that structure.
The system seems to be in good functioning shape and very well maintained. I will send those
reports and work with GMS to figure out if that’s something their staff can work in or if it needs
to be outsourced.

As far as the report, we have all the design sheets for each of the ponds and control

structures showing what should be there. We did not see any major issues.

FOURTH ORDER OF BUSINESS Approval of the Minutes of the Minutes of
the March 20, 2026 Board of Supervisors
Meeting

On MOTION by Ms. Steuck seconded by Ms. Asquith with all in
favor the Minutes of the March 20, 2026 meeting were approved as
presented.

FIFTH ORDER OF BUSINESS Consideration of Easement Agreement for
8525 Lovett Avenue
Mr. Showe stated the resident at 8525 Lovett Avenue needs an additional five feet of

access on the side of their property in order to put in a pool. Our staff looked at it and has no

issue with it.

On MOTION by Ms. Steuck seconded by Mr. Swendsen with all
in favor district counsel was authorized to draft a temporary
easement agreement for 8525 Lovett Avenue.
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SIXTH ORDER OF BUSINESS Staff Reports
A. Attorney
There being no comments, the next item followed.

B. Manager
i.  Approval of Check Registers

On MOTION by Ms. Steuck seconded by Mr. Swendsen with all
in favor the check register was approved.

ii. Balance Sheet and Income Statement
A copy of the balance sheet and income statement were included in the agenda package.

iii. Presentation of Series 2015 Arbitrage Rebate Calculation Report
Mr. Showe presented the arbitrage rebate calculation report for the 2015 bonds and stated

there is no amount needed to be rebated. We are in compliance.

iv.  General Election Qualifying Period and Procedure
Mr. Showe stated seat 2 currently held by Ms. Cornelius, seat 4 currently held by Mr.

Masherella and seat 5 currently held by Ms. Steuck are up for election. The official qualifying

period is from noon June 8" to noon June 12,

C. Field Manager’s Report
Mr. Wright reviewed the field manager’s report, copy if which was included in the

agenda package.

i.  Consideration of Proposals for Bridge Enhancements
1. CVS Restoration LLC
2. M.E.S. Professional, Inc.
Mr. Wright stated school ends the first of May and I would like to start the first week of

June and get it done. That gives you time to work out any issues before school starts. M.E.S. was
our recommended vendor and their original proposal was a not to exceed $108,765. CVS is a
previous resident of the community and provided a bid but my problem with them is every time

we had conversations they tried to upsell me. We tried to give them the exact scope that M.E.S.
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provided to get an apples to apples comparison and they kept pushing back on every single line
item and their total was $134,600.

Mr. Showe stated at the last meeting you did approve a not to exceed of $109,000 with
delegation to Mr. Masherella to approve it.

Ms. Steuck stated the proposal from CVS Restoration looks very professional and
detailed. M.E.S. is none of those things. I’'m concerned about using someone who does not have
a website. We have been burned on this bridge before, and this does not feel good.

Mr. Wright stated I did like the CVS proposal better.

Ms. Steuck stated maybe you can get a proposal that falls in the middle of these two.

Mr. Wright stated I can get photos of what they have done and provide that to the board. I
can also set up a meeting with Sean onsite.

Mr. Showe stated the board has given us authority up to $109,000 and if we can find a

vendor that meets all those criteria, we can look at that.

D. Amenity Report
Ms. Panagos gave an overview of the amenity manager’s report, copy of which was

included in the agenda.

SEVENTH ORDER OF BUSINESS Supervisor’s Requests

There being no comments, the next item followed.

EIGHTH ORDER OF BUSINESS Other Business

There being no comments, the next item followed.

NINTH ORDER OF BUSINESS Next Meeting Date — May 15, 2026
Mr. Showe stated the next meeting is May 15, 2026, at which time we will have the
proposed budget. If you have any projects or things you want us to look at, let us know in the

next few weeks so we can incorporate those into the budget.
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TENTH ORDER OF BUSINESS Adjournment

On MOTION by Ms. Steuck seconded by Ms. Asquith with all in
favor the meeting adjourned at 9:57 a.m.

Secretary/Assistant Secretary Chairman/Vice Chairman



SECTION V



RESOLUTION 2026-02

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE RANDAL
PARK COMMUNITY DEVELOPMENT DISTRICT APPROVING A
PROPOSED BUDGET FOR FISCAL YEAR 2026/2027 AND SETTING A
PUBLIC HEARING THEREON PURSUANT TO FLORIDA LAW;
ADDRESSING TRANSMITTAL, POSTING AND PUBLICATION
REQUIREMENTS; ADDRESSING SEVERABILITY; AND PROVIDING
AN EFFECTIVE DATE.

WHEREAS, the District Manager has heretofore prepared and submitted to the Board of
Supervisors (“Board”) of the Randal Park Community Development District (“District”) prior to
June 15, 2026, a proposed budget (“Proposed Budget”) for the fiscal year beginning October 1,
2026, and ending September 30, 2027 (“Fiscal Year 2026/2027”); and

WHEREAS, the Board has considered the Proposed Budget and desires to set the required
public hearing thereon.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE RANDAL PARK COMMUNITY
DEVELOPMENT DISTRICT:

1. PROPOSED BUDGET APPROVED. The Proposed Budget prepared by the
District Manager for Fiscal Year 2026/2027 attached hereto as Exhibit A is hereby approved as
the basis for conducting a public hearing to adopt said Proposed Budget.

2. SETTING A PUBLIC HEARING. A public hearing on said approved Proposed
Budget is hereby declared and set for the following date, hour and location:

DATE: August 21, 2026

HOUR: 9:30 a.m.

LOCATION: Randal House Clubhouse
8730 Randal Park Blvd.

Orlando, FL 32832

3. TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL
PURPOSE GOVERNMENT. The District Manager is hereby directed to submit a copy of the
Proposed Budget to Orange County and City of Orlando at least 60 days prior to the hearing set
above.

4. POSTING OF PROPOSED BUDGET. In accordance with Section 189.016,
Florida Statutes, the District’s Secretary is further directed to post the approved Proposed Budget
on the District’s website at least two days before the budget hearing date as set forth in Section 2,
and shall remain on the website for at least 45 days.



5. PUBLICATION OF NOTICE. Notice of this public hearing shall be published
in the manner prescribed in Florida law.

6. SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Resolution shall not affect the validity or enforceability of the remaining portions
of this Resolution, or any part thereof.

7. EFFECTIVE DATE. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED THIS 15" DAY OF MAY, 2026.

ATTEST: RANDAL PARK COMMUNITY
DEVELOPMENT DISTRICT
By:

Secretary/Assistant Secretary Its:

Exhibit A:  FY 2026/2027 Proposed Budget





































































SECTION VI



SECTION B



SECTION 1














































































Randal Park
April 2026

Randal Park

Amenity Report
April 2026



FACILITY REPORT

Pool, Gym and Randal House Clubhouse

- The BBQ areas are opened (9am - 8pm) Daily

- Gym (24/7)

- Pool (7am - 8pm)

- Randal House Clubhouse (10am - 6pm) Mon - Fri

- Onsite office staff is open from (9am - 5pm) Mon - Fri
- Pool attendant is onsite Saturdays and Sundays.

April Randal House Rentals: 6

April Events:
* Yoga Unwind: Saturday, April 24th

* Community Garage Sale: Saturday, April 25th
* Community Trash Pick-up: Saturday, April 25th

Upcoming May Events:

* Homeowners Appreciation day : Friday, May 1st

B rool I Gym
Randal Park Usage Report
1100
825
550
275
0

February March April

Randal Park
April 2026



Randal Park
Yoga Unwined April 2026

Friday, April 24th
6:30pm- 8:30pm
Total Guest Participation: 15
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