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Dear Board of Supervisors:

Thank you for considering Juniper to be a part of your landscape maintenance
contract bidding process for Randal Park CDD. At Juniper, our team of
professionals understands that each project is unique because no two clients
are identical. We bring a straightforward, focused analysis to each property’s
individual needs. We take pride in our commitment to quality, dependability,
and industry best practices drives us forward. This commitment empowers us
to meet our clients’ requirements and to serve their expanding needs as our
relationship continues to grow.

With over 20 years of experience in servicing communities throughout Florida,
Juniper has been providing excellent landscaping services and has skilled

team members dedicated to your landscaping initiatives. We understand the
importance of maintaining a beautiful and well-maintained landscape, and we
take pride in our attention to detail and commitment to delivering exceptional
results.

We look forward to having the opportunity to work with you and to discuss the
enclosed information. If you have any questions, please contact me at 407
717-6557.

Thank you,

Susan Chapman King
Client Relations Manager
Phone 407 717-6557

Susan.chapman(@juniperlandscaping.com

JUNIPERCARES.COM



ROOTED IN FLORIDA

Juniper was established in 2001 on a small farmhouse in Fort Myers, Florida. This location
now serves as our corporate headquarters, although we have expanded by constructing
additional buildings throughout the state of Florida. From the very beginning, we started
with the commitment to deliver the best value and on-time projects. This commitment has
helped Juniper grow from a small custom landscape operation with just a few employees

to multiple locations throughout Florida. Over the last 20 years, a lot has changed, and we
take pride in the technology, service, and quality we continue to provide.

Juniper was founded in Florida
and all our leadership team lives in-state.
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COMPANY OVERVIEW

Design

Resources &
Qualifications

v/ 2,500+ Team Members

v/ Licensed Landscape Architects

v/ Certified Landscape Designers

v/ Certified Irrigation Designers

v/ Certified Pest Control Operators
v/ Certified Horticultural Professionals
v/ Certified Landscape Contractors

v/ ISA Certified Arborists

v/ In-house Agronomist

v/ State Irrigation License
v Certified Hunter Central Control
v/ Certified Rain Bird Central Control

JUNIPERCARES.COM
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v/ Pest Control
/ Our Juniper team members live in your

Arbor Care area and are experienced professionals 4

v/ Seasonal Color familiar with the local landscape palette.
v Storm Prep/Recovery
v Landscape Design
v Installation

JUNIPERCARES.COM



Measurement Totals

. Turf: 493,746 Sq ft = 11.33 Acres

. Bed Area: 132,934 Sq ft = 3.05 Acres
. Hard Edge: 73,722 LF =13.96 Miles

. Weed Eating: 9,975 LF = 1.89 Miles

PROPOSAL



CLIENTTEAM

DESIGN - Support Team
v IA Certified Irrigation Designers

v Landscape Designers
/Landscape Architects

BUILD - Support Team

v/ State Licensed Irrigation Designers
v Licensed Hunter & Rain Bird Installer
v/ Certified Landscape Contractors

MAINTAIN - Support Team

v Certified Horticultural Professional

v/ State Licensed Certified Pest Control Operator
v/ State Licensed Irrigation Contractor

v ISA Certified Arborists

v In-House Agronomist

JUNIPERCARES.COM

Our Core Values:

A Sense of Urgency

A Constant Communicator
Mission Over Ego

We Do What We Say

Relentless

Grow and Adapt




JUNIPER

Juniper Client Team

O 0 O

Division Maintenance Client Relations
Branch N\anager Account N\anager N\anager
|rrigation Maintenance Horticultural
Techs Crews Techs
Branch Manager

Oversees the overall quality of the project, ensures contract items are completed timely and
communication reports are being completed. Works with account manager on managing all tree
pruning and enhancements.

Account Manager

Works with association manager on updating of schedules and the quality control and verification
of completion of work orders. Manages all service requests related to maintenance services and
manages crews to meet scheduled services.

Production Manager

Works with crews on updating of schedules and the quality control and verification of completion
of work orders. Manages all service requests related to maintenance services and manages crews to
meet scheduled services.

Irrigation Technician

Performs inspections of irrigation systems to ensure optimum operation and coverage for plant
material and turf areas. Concerns are promptly documented on a service form and turned into the
property manager for authorization.

Fertilization & Pest Control Technician

Performs regular inspections for shrub and lawn damaging insects such as mealybugs, aphids, spider
mites, chinch bugs, sod webworms, and grubs.

JUNIPERCARES.COM



JUNIPER

Turf Management

Our account managers perform regular inspections for lawn damaging insects such
as chinch bugs, sod webworms, and grubs. This, combined with our comprehensive
irrigation and fertilization program, will keep turf areas thick and healthy.

Shrubs Management

Detailing includes trimming and pruning of all shrubbery, ornamental trees, and
groundcover, removal of tree suckers, as well as the defining of bed lines and tree
saucers. Our “weed first” approach ensures the spraying of pre and post emergent
herbicides and pulling existing weeds is the project foreman’s priority.

Fertilization & Pest Control

Our training program equips technicians and foreman to apply fertilizer as well as
identify and correct plant material problems. Our management team and technicians
have specialized training and GI-BMP Certifications from the University of Florida
Extension Office, enabling us to be more proactive.

Water Management

Juniper’s certified technicians perform monthly inspections of irrigation systems to
ensure optimum operation and coverage for plant material and turf areas. Concerns
are promptly documented on a service form and turned into the property manager for

authorization.

JUNIPERCARES.COM



SERVICE REPORTS & MAPS

Fertilization & Pest Reports
Regular service schedule maps
are created and customized for

each community.

Service Rotation Map

Irrigation Reports

JUNIPERCARES.COM



PROPERTY

Juniper is pleased to offer our landscape expertise to Randal Park CDD. You
will experience peace of mind due to our history of working with a wide variety
of properties, each with their own unique needs.

Our goal is to provide dependable high-quality service, healthy plant

material, competitive pricing, and constant communication.

The following action plan shows how Juniper will help you achieve your landscape
goals with our team of experienced professionals.

Our top priorities for your community are as follows:

PRIORITY ITEM #1

Horticultural Start Up Inspections of turf and shrubs to determine treatment plans

necessary to correct deficiencies on the property with disease and pests.

PRIORITY ITEM #2

Initial Start Up Irrigation Inspection to investigate the condition of the irrigation

system and what repairs and upgrades are necessary.

PRIORITY ITEM #3

Mowing and detail schedule maps will be provided for the entire property,

PROPOSAL



START UP

At Juniper, we understand that a well-planned communication strategy is essential for a
successful start-up and to delivering superior customer service.

Communication Plan

Juniper schedules and hosts recurring 30-minute ZOOM
meetings (prior to actual startup and ongoing afterward).

SCHEDULE

« 30 days prior to start date — Every other week ZOOM (20-30 Minutes)
« First 90 days after start date — Every Other Week ZOOM (20-30 minutes)
» 4th- month thru 6th month — Monthly ZOOM (20-30 minutes)

ATTENDEES

Who is typically included in these meetings?

« Juniper

« Account Manager

« Branch Manager

« Other Juniper staff depending on current issues
« Your Association (You Choose)

« Property Management

« Interested Key Landscape Committee Members

« Interested Board Members

PURPOSE

« The intent of the ZOOM meeting is to create and maintain a convenient way for
Juniper to provide quick updates, get quality feedback, identify issues, generate ideas, create
strong communication and set us all up for success.

« These meetings are in addition to any regularly scheduled walk-thrus or onsite meetings be-

tween Manager/BOD and Juniper.

AGENDA

« Juniper Account Manager & Branch Manager - Operations update
+ Manager/BOD - Feedback, requests, suggestions, immediate issues/concerns
« ldentify clear next steps

PROPOSAL



START UP

FOR LARGER COMMUNITY GENERALLY OVER 250K

Landscape Maintenance

SERVICE REQUEST MEETING

Meet with association management to review and prioritize all open service requests and any
outstanding work orders.

JUNIPER ADVANCE PROPERTY MAPPING
Complete drone flight of community and upload mapping.

DETAILED PROPERTY REPORT

A detailed report with photos will be submitted to the BOD/Manager to provide insight into
the areas that can be improved quickly, as well as those that may take additional work. This
thorough report will give a point of reference of where the property was at take over and act as
a benchmark for future performance.

SCHEDULE OF SERVICES MAP

Production team is working on the schedules that will be provided to the HOA.,
Irrigation Wet Check Schedule

Mowing Schedule

Shrub Pruning Schedule

PROPERTY MOWING TECHNIQUES

Uniformed crews begin proper and corrective mowing techniques using daily sharpened and clean
blades, mowing at a proper height for the St. Augustine turf areas.

PROPER PRUNING TECHNIQUES

Uniformed crews begin proper and corrective pruning techniques, using clean, sharp shears and
loppers.

WEED CONTROL

Uniformed crews begin weeding and cleaning of beds, applying herbicides, and correcting bed
lines.

IRRIGATION

Set meeting with management and |andscape/irrigation committee to discuss open items along
with any concerns, and to set the starting point for the irrigation maintenance check.

PROPOSAL



START UP

FOR LARGER COMMUNITY GENERALLY OVER 250K

Fertilization & Pest Control

ADDRESS IMMEDIATE ISSUES

Areas with active pest issues will be addressed immediately.

L&O EVALUATION REPORT

A detailed report which evaluates the property based on the health and vigor of the lawn and
landscape will be submitted to the BOD/Manager.

SOIL TESTING

Collect soil samples from various locations of the property to send to A&L Labs or to the
University of Florida for analysis. This data is the basis of how we will tailor the fertilization
program going forward.

CORRECTIVE PLAN

Areas with pest, fungus, or weeds will be documented with pictures and a corrective plan will
be put in place. Weed varieties or pest issues that cannot be eliminated due to environmental
conditions and/or restrictions will also be documented and brought to the BOD/Property
Manager’s attention.

v Begin treatment of turf/shrub damaging insects

v Begin treatment of turf/shrub disease

e Begin fertilization of turf areas.

v Begin fertilization of shrub bed areas, trees and palms

Annual Flower Display

PLAN TO IMPROVE ANNUAL FLOWER DISPLAYS

v/ Review soil conditions (soil amendments may be needed).

v Provide options based on season.

v Work with landscape committee to develop plan for the entire year so we can look at contract
growing flowers.

PROPOSAL



START UP

FOR LARGER COMMUNITY GENERALLY OVER 250K

Initial Irrigation Inspection

Evaluation of all key elements of the irrigation system with an Initial |rrigation Evaluation Report

to be submitted to the BOD/Manager.

Our irrigation team will inspect all irrigation controllers & review Functionality. We will be looking
for faulted communication errors & abnormal milliamp usage which could also cause intermittent
communication issues between controllers & valves. Controllers will also be inspected for proper

grounding & grounding rods.

FIELD INSPECTIONS

v Inspect for faulty zones.

v Inspect all wire connections.

v  Once functioning, inspect zone for functionality & coverage.

v/ Check if components are still under manufacture warranty.

v Al sprinkler heads will have been cleaned or nozzles replaced and adjusted per contract.

v Any immediate changes made during the evaluation per our contract will be noted and reported.
v Increase runtimes for zones that have been showing signs of drought stress.

v Any major repairs that may be needed will be submitted in the form of a proposal.

PROGRAMMING & OPTIMIZATION

v/ Review all run time programming.

V" Review system pressure and typical zone GPM.

v/ Make suggestions for optimization to improve communication & efficiencies.
v Optimize program run times.

v Begin to identify/label the irrigation zones.

PROPOSAL



CUSTOMER

On-Site Management

People make the difference. We understand that
for many residents, speaking in person with a
manager is preferable. For this reason, a manager always
accompanies Juniper crews & is available on-site for
communication & problem-solving.

In-House Customer Care Team

We believe that providing great customer service is
key to providing the best landscape services. To that
end, we have created a department dedicated to

supporting residents, account managers & field teams.

To assist owners with maintenance and irrigation
concerns, Juniper offers homeowners multiple
options:

OPTION 1:

Visitjunipercares.com and click on “Community
Service Request.” Create a ticket by following the
simp|e prompts.

OPTION 2:

Email customerservice(@juniperlandscaping.com,
noting the concern.

OPTION 3:
Call Customer Service at (239) 561-5980 to speak

with a representative.

PROPOSAL

Juniper Sync
Work Order System

Utilize our online work order system
to create & track work orders for
your property. Managers & residents
can easily create an account to use
immediately.

HIGHLIGHTS

v Live Dashboard/ Ticket Summary
v Ticket Aging

v/ Custom Filters

v Detailed Reporting
/Community Maps

v Knowledge Base

v/ Give a Gold Star



JUNIPER

Image Quality Comparison

Juniper Mapping provides the community with high resolution photos
that provide more detail than Google Earth.

PROPOSAL



JUNIPER

Track Improvements Side-By-Side

With Juniper Mapping, you can see the quality improvements to the
community landscape side-by-side.

PROPOSAL



JUNIPER MAPPING

Juniper Mapping Full Tour

The Juniper Mapping Tool is an efficient and precise tool that enables
our team members to collect vital information about a project. We can
make informed decisions and adjust design plans to align with the
client’s vision. Watch the full video to get a better understanding of
how the Mapping Tool works.

Full Video
Walk Through

PROPOSAL



Twin Lakes HOA: Belinda Wilhelmson-Artemis Lifestyles
belindaw(artemislifestyles.com (352) 455-0366

4910 Twin Lakes Blvd. St. Cloud, Florida 34772

Value $900,000+ (3 years of service)

All common areas and full service maintenance for all homes

Heritage Isle CDD: Brian Mendes, District Manager-Rizzetta
bmendes@rizzetta.com (407) 472-2471

6800 Legacy Blvd. Viera, Florida 32940

Value $350,000+ (2 years of service)

Full maintenance service of over 1289 homes and CDD common areas

Beaumont CDD: Tammy Collins, Property Manager-Real Management
Tammy.Collins@evergreen-lm.com (860) 997-9030

7802 Penrose Place Wildwood, Florida 34785

Value $500,000+ (3ears of service)

Full service maintenance of all CDD common areas, homes and townhomes.



LANDSCAPE

Juniper has been exceedir.\g industry standards in the area of quality and

dependability in Florida since 2001).'

Our landscape maintenance teams work closely with the irrigation and horticultural teams. This

combined with regular inspections from our dedicated account managers, helps ensure the quality
of work our clients expect.

OUR SERVICES



LANDSCAPE

Our design andinstallation teams make an award-winning combination.

Our teams work hard to deliver a quality project on time and on budget.

v Landscape Design Firm of the Year

v Best Landscape Design Custom Home
V" Merit Award Design Residential

v/ Award Best Landscape Design

OUR SERVICES



LANDSCAPE

State Licensed |rrigation Contractor
What is a certified irrigation specialty contractor’s license?

An irrigation specialty contractor’s license is a certified (state-wide) specialty license
developed by the Construction Industry Licensing Board to permit contractors to install,
maintain, repair, alter, extend, manage, monitor, audit, or, if not prohibited by law, design
irrigation systems.

Water Management

v/ Central control management

v Converting beds to drip irrigation
v/ E/T weather-based controllers
v Soil moisture sensors

v Pressure regulated components

v High efficiency sprinklers

OUR SERVICES



LANDSCAPE

Juniper’s certified technicians perform monthly inspections of irrigation systems
to ensure optimum operation and coverage for plant material and turf areas.
Concerns are promptly documented on a service form and turned in to the
property manager for authorization.

Maintenance Installation

v Water Management v Infrastructure
\/Repairs \/Pump Stations
v/ Water Monitoring v/ Central Control
\/Reporting v Residential

v/ Wet Checks v/ Commercial

OUR SERVICES



LANDSCAPE

Our training program equips technicians and foreman to apply fertilizer as well as
identify and correct plant material problems.

Both our management team and technicians have undergone specialized

training and received GI-BMP Certifications from the University of Florida
Extension Office, enabling us to be more proactive.

OUR SERVICES



LANDSCAPE

Complete Landscape Architecture and Design Services

Our design team can assist boards in creating master plans for communities. Providing
design hardscape features, 3D renderings of landscape plans, and complete landscape plans.

Juniper Design Team

v Licensed Landscape Architects

v Certified Landscape Designers
v Certified Irrigation Designers

V" ISA Certified Arborists

v In-house Agronomist

v State of Florida Irrigation License
v Certified Hunter IMMS Installer
v Certified Rain Bird 1Q Installer

OUR SERVICES



NURSERY

We know it because we grow it!

With our over 200 acres of nursery & tree farms, we can deliver
custom, quality plant material to fit the individual needs of our clients.
Additionally, our dedicated plant buyer travels throughout the state in
search of the best plant material.

By keeping our finger on the pulse of the plant market, we can
maximize value for each client.

OUR SERVICES



SEASONAL

We create custom schedules for our communities on the annual color program.
Our annual flower beds are designed and installed to emphasize color, profusion,

and display in high—proﬁle areas.

Seasonal Flower Program
v Contract grown flowers

v/ Custom designed displays

v/ Scheduled installation

v Fresh look all year

v/ Bestin quality annuals

v/ Enhanced landscape areas

v Additional fertilization keeps flowers
looking great

OUR SERVICES



ARBORICULTURE

Juniper has multiple ISA certified Arborists
that are available for everything you may
need for your tree health care. Preventive
maintenance helps keep trees in good
health while reducing any insect, disease, or
site problems.

Why We Hire an Arborist?

Arborists specialize in the care of
individual trees. They are knowledgeable
about the needs of trees and are trained
and equipped to provide proper care.
Hiring an arborist is a decision that should
not be taken lightly. Proper tree care is an
investment that can lead to substantial
returns. Well cared-for trees are
attractive and can add considerable value to

your property.

OUR SERVICES



Resources When You Need Them Most!

In preparation for and after a storm, Juniper has additional team
members who are critical resources during storm events. They provide
not only added manpower but also bring with them the trucks and heavy
equipment needed to handle storm cleanup.

Company Resources

v/ 3,200+ team members statewide

v 26 locations throughout Florida

v/ 20,000 gallons of onsite fuel

v/ 1,100 trucks in our fleet

v Landscape Designers & Architects
v Teams throughout Florida

v Extensive supply of heavy equipment

OUR SERVICES



AWARD-WINNING

Exceeding Industry Standards

Pinnacle Awards Sand Dollar Awards

v Best Landscape Design Custom Home v Best Community Feature of the Year

v/ Award Best Landscape Design v Best Landscape Design 30-50k

v Merit Award Design Residential v Best Landscape Design under 30k

v Landscape Design Firm of the Year v Best Landscape Design over 50k

Aurora Awards Summit Awards

v Landscape Design/Pool Design v Best Contracting Landscape 5-8 million+
v/ Best Custom home for “La Castille” V" Merit Award for Infrastructure & Landscape

QUALIFICATIONS



SAFETY

We prioritize the safety of our clients & our team members in the highest
regard. We have implemented a company-wide saFety program that is
administered through our saFety coordinator & local branch managers.

Initial Hire Program Initial Hire Program
\/Safety rules v Equipment certifications
v/ New hire safety orientation v Weekly safety meetings
v Required & use of PPE v Daily jobsite reviews

v Traffic control systems

v Best practices training

v Safety rewards/swag based on safety performance
v/ Online training tools

SCAN QR CODE TO WATCH
VIDEO HIGHLIGHTS OF OUR
IN-HOUSE TRAINING PROGRAM

QUALIFICATIONS



CERTIFICATIONS

Our Qualified Team

At Juniper, many of our team members hold valuable certifications and
licenses. Their years of experience, along with additional training, enables them
to provide our customers with trustworthy answers.

Certifications & Licenses

v Licensed Landscape Architects v FNGLA Certified Landscape Contractor
v Certified Landscape Designers V" ISA Certified Arborist

v Certified Irrigation Designers v State of Florida Irrigation License

v Certified Pest Control Operators v Certified Hunter IMMS Installer

v/ FNGLA Certified Horticultural Professional v Certified Rain Bird 1Q Installer

v Best Management Practices (BMPs)

QUALIFICATIONS






State of Florida
Florida Department of Ugriculture and Conswmer Sewvices

CERTIFIED PEST CONTROL OPERATOR

Certificate Number: JF323322

JOSHUA BURTON

This is to certify that the individual named above is a Certified Pest Control Operator and is privileged to practice

Lawn and Ornamental

in conformity with an Act of the Legislature of the State of Florida regulating the practice of Pest Control and imposing penalties for
violations.

4
Issue Date: 05/01/2025
Expiration Date: 06/01/2026

WILTON SIMPSON
Commissioner of Agriculture




Ron DeSantis, Governor Melanie S. Griffin, Secretary

dbier
STATE OF FLORIDA P

DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

CONSTRUCTION INDUSTRY LICENSING BOARD

THE IRRIGATION SPECIALTY CONTRACTOR HEREIN IS CERTIFIED UNDER THE
PROVISIONS OF CHAPTER 489, FLORIDA STATUTES

BURTON, JOSHUA DANIEL

5113 TERRY LANE
LAKELAND FL 33813

LICENSE NUMBER: SCC131152346
EXPIRATION DATE: AUGUST 31, 2026

Always verify licenses online at MyFloridaLicense.com

Do not alter this document in any form.

This is your license. It is unlawful for anyone other than the licensee to use this document.



https://www.myfloridalicense.com/LicenseDetail.asp?SID=&id=e2157737fac9497d537c6d6b8a759f17




@lrrigation

ASSOCIATION"

IRRIGATION ASSOCIATION

Certifies that on

February 20, 2015

Z.ane Stoneman

Has earned the designation of

Certified Irrigation Technician

Certification 1D # 50057

Denis Gourdeau, CGIA, CIC, CID, CLIA, CLWM

Chair, Certification Board
After December 31, 2015 this certificate is valid only when accompanied by a cuirent renewal card.

| SelectWQ Certified

IRRIGATION ASSOCIATION

Experienced professionals. Efficient solutions.




4 Irrigation

ASSOCIATYON -

IRRIGATION ASSOCIATION

Certifies that on

April 4, 2018

Zane Stoneman

Has earned the designation of

Certified Landscape Irrigation Auditor

Certification ID # 50057

Art Elmers, CIC, CID, CLIA

Chair, Certification Board
After December 31, 2018 this certificate is valid only when accompanied by a current renewal card.

Selectﬂ@_ Certified

IRRIGATION ASSOCIATION
Experienced professionals. Efficient solutions.




Horida,
‘Iéis certifies that

| W Zare. Slaneman |
| has completed the Flovida Water Star™

Lcmdscape Workshop and is committed to
designing efficient [bmd&capes for Florida Water Stm’”" _p?’O_]eCtS |

Date: 6 15 f%

w FLORIDA HURSERY, mwm
AHD LANDSCAPE ASSOLIATION

e dgFt rida's Green Indu stry




RaNIBIRD

Factory Trained

“This is to Certify that

- has completed the reqwrements of the. Raln Bird Factory Tramed Program and has recelved the designation of::

SlteControl Operator
B 16 CEU Hours -

Fort Myers, FL September 22 24 2015

' 9/23/2013 L e N | 813426
De5|gnat|on Expiration RobertPfell ‘Marketing Group Manager — Services, * Rain Bird International, Inc. - Services Division StudentID .

RAIN I BIRD



TUCOR
FACTORY TRAINING PROGRAM

This certifies that

Zane Stoneman
of
Mainscape Landscaping
successfully completed Tucor’s factory training program on
November 15, 2011

and fulfilled the requirements necessary to have a working knowledge of the
operation and installation of the Tucor system.

Zane Stoneman

-!- I.I E I] R /%;L/vr Aicovnogy /35 2¢ 07

8 Mark W. Grehert, National Sales Manager Date




In recognition of attendance and achievement

ZANE STONEMAN

1™ CERTIFICATE OF TRAINING

Trench & Excavation Training — Cdm'petent Person

Kk Klos 7/23/2019

Instructor ' Date
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MEETTHE TEAM

Regional Director

Josh Burton is the Regional Director for Juniper,

with years of experience and has a deep passion

for the Green Industry. Before joining Juniper, he
ran a successful landscape firm for 23 years. Josh

is originally from Lakeland and holds a degree from
Florida Southern College. He is a licensed State
Certified Irrigation Contractor and a Certified

Pest Control Operators License with the Florida
Department of Agriculture and Consumer Services.

Josh’s main strength lies in Operations, where he
excels in building great teams, developing effective
plans, setting achievable goals, and holding team
members accountable. By breaking down a property
into smaller segments, he ensures high customer
satisfaction. Josh firmly believes that teamwork is
essential and that it can achieve great things.

HIGHLIGHTS
v Over 20 Years Green Industry Experience

v Licensed State Certified Irrigation Contractor and
a Certified Pest Control Operator

v Florida Southern College Graduate

v/ Construction Industry Licensing Board

QUALIFICATIONS



MEET THE TEAM

BRANCH MANAGER

Robert Benavidez is a dedicated
Branch Manager with a strong
professional background as a
Business Owner in Landscaping
Installation, Maintenance, and
Irrigation. With 14 years of
experience in landscaping, Robert
excels in Irrigation, Backflow
Preventers, and Maintenance. His
expertise has been instrumental in
managing significant projects such
as Village Walk, Lake Nona, and
International Drive. Robert is
certified in GIBMP and Backflow
Prevention. Robert takes pride in
going the extra mile to surpass
client expectations and deliver top-
quality results.

HIGHLIGHTS

» Entrepreneur

o Business Owner

» Certifications
o GIBMP, Backflow Preventer, and Best
Management Practices
» Expertise
o lIrrigation, Backflow Preventers, Maintenance

CENTRAL ORLANDO

QUALIFICATIONS
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MEETTHE TEAM

Account Manager

Angel brings 27 years of experience in the landscaping

7032 Old Cheney Highway
Orlando, FL 32807

industry and has proven expertise in his role as an

Account Manager. His career background ranges
from customer service, landscape enhancement and
installation, maintenance, and safety enforcement.
He specializes in managing large HOA communities
and focuses on delivering exceptional results through
strategic planning, team leadership, and quality.

Angel is known for his strong customer relations,
safety-first mindset, and ability to coordinate complex
landscape projects. He is certified in BPM and OSHA.
Angel pursued college and continues to expand his

knowledge in the landscaping field.

Outside of work, he is a devoted family man who enjoys
life on the water, especially boating and jet skiing with his
family and friends.

QUALIFICATIONS



MEET THE TEAM

Director of Irrigation Services

Zaneis a highly experienced professional with
28 years in landscape and currently serves as the
Director of |rrigation Services. Zane holds a B.S.

in Political Science from Heidelberg University,
graduating in 1995. He specializes in water
management, water conservation, and irrigation
consulting. Zane has several relevant licenses and
certifications including the Florida State Irrigation
License, Certified Irrigation Contractor, Certified
Landscape Irrigation Auditor, and Certified
Irrigation Technician.

Outside work, he is a devoted husband and proud
father of two. Zane is also a passionate Ohio fan and
enjoys cheering on the Buckeyes and supporting his
family and accomplishments. He is committed to
creating a work environment where individuals thrive
and excel professionally, yielding empowerment for
personal growth and success.

HIGHLIGHTS

v/ 28 years of Landscape Experience

v Florida State Irrigation License Holder

v Certified Irrigation Contractor (CIC)

v/ Certified Landscape Irrigation Auditor (CLIA)
v Certified Irrigation Technician (CIT)

v Florida Water Star Accredited Professional
(FWSAP)

QUALIFICATIONS



MEET THE TEAM

Regional Field Operations
Manager

Mateo Hamm, is our Regional Field
Operations Manager for Juniper
Landscaping in Northwest Central Florida.
He brings over 25 years of passion and
expertise to the landscaping industry.
Starting his career with an edger in a
medium-sized company, Mateo's journey
saw him successfully managing his own
business before stepping into his current
leadership role. He holds a bachelor's
degree in business leadership and is a
dedicated leader, team builder, and
influential communicator. Additionally, Mateo
is a trainer for Green Industries Best
Management Practices with UF/IFAS
Extension in Florida. Born to missionary
parents in the jungles of Colombia, South
America, Spanish is his first language. He
enjoys a beautiful family life, having been
married for 23 years to his wife Elizabeth
and raising three boys aged 17 to 24. In his
free time, Mateo loves to travel, explore
diverse cultures and cuisines, and indulge in
his passion for dancing to Latin music. His
unique background and enthusiastic
approach to life and work enrich his role at
Juniper Landscaping, making him a valuable
asset to the team and the broader
community he serves..

HLIGHTS

years in landscaping industry

helor's degree in business leadership

iner for Green Industries Best Management
ctices

QUALIFICATIONS




MEETTHE TEAM

Client Realtions Manager

Susan Chapman King has over 40 year of experience in the
green industry experience brought her outstanding reputation
and wealth of knowledge to the Juniper team. She spent

her early career based in Atlanta with an interior landscape
maintenance and design company, selling in Georgia, Florida,
and beyond. Upon moving to the Central Florida market,
Susan began sales in exterior landscape maintenance for a
national landscape company.

Susan has a reputation for being passionate with customers,
and never walking away from a job sold. She has won numerous
sales awards and has been active on many committees,
including Community Associations Institute (CAI) Meet the

Managers and the Building Owner and Managers Association
(BOMA) TOBY awards.

Susan is a proud patron of the Winter Park Sidewalk Art
Festival and the Winter Park Autumn Art Festival. In her free
time, she enjoys watching football and golf.

HIGHLIGHTS

v/ 40 Years Green Industry Experience

v Patron of the Arts

v Member of BOMA Orlando

v BOMA Associate of the Year

v Member of Community Association Institute (CAI)
v/ Member of Meet the Managers Committee (CAl)

v Member of Apartment Associate of Greater Orlando
(AAGO)

v Member of TAP Networking Group (TAP)
v/ Awarded Presidents Club for Sales Performance (14 times)
v Juniper Salesperson of the Year 2022

QUALIFICATIONS
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RANDAL PARK COMMUNITY DEVELOPMENT DISTRICT

BASIC ORGANIZATION INFORMATION

DATE SUBMITTED 7/30/25 , 2025
1. Proposer Juniper Landscaping of Florida LLC /_/ An Individual
[Company Name] /_/ A Limited Liability
Company
/ / A Limited Liability
Partnership
/ | A Partnership
/X A Corporation
/_/ A Subsidiary
Corporation
2. Proposer Company Address:
P.O. Box (if any)
City Ft- Myers State FL Zip Code 33916
Telephone 407 717-6557 Fax no.
15t Contact Name Susan Chapman Title Client Relations Manager
2nd Contact Name Josh Burton Title Regional Director

3. Parent Company Name (if applicable)

4. Parent Company Address (if different):

Street Address

P.O. Box (if any)

City State Zip Code
Telephone Fax no.
1*" Contact Name Title

2nd Contact Name Title

10



List the location of the Proposer’s office which would perform the work.

Street Address 7032 Old Cheney Highway

P.O. Box (if any)

City Orlando State FL Zip Code 32807
Telephone 407 717-6557 Fax no.
15t Contact Name Susan Chapman Title Client Relations Manager

If the Proposer is a corporation, is it incorporated in the State of Florida?
yes ( X) (Proceed to Question 6.1) no () (Proceed to Question 6.2)
6.1 If yes, provide the following:

Is the Company in good standing with the Florida Secretary of State Division
of Corporations? yes (x) mno( )

If no, please explain

Date incorporated 02/06/09 Charter No. 109000012442

6.2  If no, provide the following:

The State in which Proposer is incorporated?

Is the Company in good standing with that State? yes( ) no( )

If no, please explain

Date incorporated Charter No.

Is the applicant registered with the State of Florida? yes ( ) no ( )

11



If the Proposer is a partnership (including a limited partnership or limited liability

partnership) or limited liability company, is it organized in the State of Florida?

Yes () (Proceed to Question 7.1) No ( ) (Proceed to Question 7.2)

7.1 If yes, is the Proposer registered with the Florida Department of State, Division of
Corporations? yes( ) no ( )

If no, please explain

Is the Proposer in good standing with the State of Florida? yes( ) no( )

If no, please explain

Date Proposer was organized:

7.2 If no, provide the following:

The State in which Proposer is organized:

Is the Proposer in good standing with that State? yes( ) no( )

If no, please explain

Date Proposer was organized:

12



10.

Is the Proposer registered as a foreign partnership or limited company with the
State of Florida? yes( ) no( )

If no, please explain

Does Proposer hold any registrations or licenses with the State of Florida applicable to the
contract?

yes (X) no ()

8.1

8.2

If yes, provide the following information and attach one (1) photocopy of each
listed license (attach additional sheets if necessary):

Type Of registration State of Florida Pestcide Certification

License No JF323322 Expiration Date 6/1/26

Qualifying individual Josh Burton Title Regional Director

List company(s) currently qualified under this license

Juniper Landscaping of Florida LLC

Does the Proposer hold any registrations or licenses with Polk County applicable
to the contract? yes X ) no ( )

If yes, please list and provide a photocopy of each listed license or registration:
We have Orange County and State of Florida licenses.

List the Proposer’s total annual dollar value of work completed for each of the last three
(3) years starting with the latest year and ending with the most current year

(2022) $166,127,560 L (2023) $213,768,658  (2024) $296.308,000

What are the Proposer’s current insurance limits? (Provide a copy of applicant’s
Certificate of Insurance)

General Liability $ 2,000,000
Automobile Liability $ $2,000,000
Workers Compensation $ $1,000,000
Expiration Date 7/1/26

13



11.

Has the Proposer been cited by OSHA for any job site or company office/shop safety
violations in the past two years? yes ( ) no (X)

If yes, please describe each violation, fine, and resolution

11.1  What is the Proposer’s current worker compensation rating? 1.00

11.2 Has the Proposer experienced any worker injuries resulting in a worker losing
more than ten (10) working days as a result of the injury in the past two years?

yes (1) no (X

If yes, please describe each incident

14



The undersigned hereby authorize(s) and request(s) any person, firm or corporation to
furnish any pertinent information requested by the Randal Park Community Development
District, or their authorized agents, deemed necessary to verify the statements made in
this application or attachments hereto, or regarding the ability, g and general
reputation of the applicant.

Name of Proposer

This 24 day of 2025 By M. Brandon Duke - CEO
[Type Name and Title of Person Signing]

(Apply Corporate
Seal, if filing as a
corporation)

State of Florida
County of |[_ee-

The foregoing instrument was acknowledged before me this z_i day of
2025, by of the

who known to who has produced

did (did not) take

an oath

ot bil
fe
M mi

es S otary taking acknowledgment



RANDAL PARK COMMUNITY DEVELOPMENT DISTRICT
AFFIDAVIT OF NON-COLLUSION

STATE OF Florida
COUNTY OF Lee

M. Brandon Duke do hereby certify that T have not,

either directly or indirectly, participated in collusion or proposal rigging. Affiant is a

CEO in the firm of , and

authorized to make this affidavit on behalf of the same. I understand that I am swearing

or affirming under oath to the truthfulness of the claims made in this affidavit and that the
punishment for knowingly making a false statement includes fines and/or imprisonment.

Dated this _24 dayof  July , 2025

Signature by authorized ve Proposer

State of Flond2
County of | ee_

The foregoing instrument was acknow before me this _ﬁ_ day of
2025, by of the
who is e or who has produced
as 1 ication and who did (did not) take
an oath
S otary taking acknowledgment
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RANDAL PARK COMMUNITY DEVELOPMENT DISTRICT

ACKNOWLEDGMENT OF RECEIPT OF DOCUMENTS
AND PROPOSAL SIGNATURE FORM

This Proposal for landscape maintenance services has been submitted on this _24 day of

July , 2025 by [company] whose
business address IS 4415 Metra Parkwav QTF 2NN
Fort Myers, FL 33916
telephone number is , and fax number is (239)561-5595

The undersigned acknowledges, by the below execution of this proposal, that all
information provided herein has been provided in full and that such information is
truthful and accurate. Proposer agrees through submission of this Proposal to honor all
pricing information sixty (60) days from the date of the Proposal opening, and if awarded
the contract on the basis of this Proposal to enter into and execute the services contract in
substantially the form included in the proposal documents.

Proposer understands that inclusion of false, deceptive or fraudulent statements on
this proposal constitutes fraud; and, that the District consider such action on the part of
the Proposer to constitute good cause for denial, suspension or revocation of a proposal
for work for the Randal Park Community Development District.

Furthermore, the undersigned acknowledges receipt of the following addenda, the
provisions of which have been included in this Request for Proposal.

Addendum No 1 dated 7124125
Addendum No 2 dated 7/30/25
Addendum No dated
Addendum No. dated
Addendum No. dated

Signature by authorized representative of Proposer
M. Brandon Duke - CEO



Randal Park Community Development District Landscape Fee Summary

Contractor: Juniper Landscaping of Florida LLC Property: Randal Park CDD
Address: 7032 Old Cheney Highway Address: 6200 Lee Vista Blvd, Suite 300
Orlando, Florida 32807 Orlando, FL, 32822
Phone: 407 717-6557
Fax: Phone: 407-841-5524
Contact: Susan Chapman King, Client Relations Manager Contact: Jarett Wright
Email: Susan.chapman@juniperlandscaping.com Email: jwright@gmscfl.com
JAN FEB MAR APRIL MAY JUN JUL AUG SEP oCT NOV DEC TOTAL

Turf Maintenance and Detailing

(Component A) - $15,742.00 | $15,742.00| $15,742.00| $15,742.00| $15,742.00| $15,742.00 | $15,742.00| $15,742.00 | $15,742.00| $15,742.00 | $15,742.00 |$15,742.00( $188,904.00

Turf Maintenance/Detailing/Communication/Staffing

TURF CARE

(Component B) $2,939.00 | $2,939.00 | $2,939.00 | $2,939.00 | $2,939.00 | $2,939.00 | $2,939.00 | $2,939.00 | $2,939.00 | $2,939.00 | $2,939.00 | $2,939.00 | $35,268.00
Bahia/St Augustine/Zoysia

TREE/SHRUB CARE Includes OTC if Applicable

(Component C) $872.00 $872.00 $872.00 $872.00 | $872.00 $872.00 $872.00 $872.00 $872.00 $872.00 $872.00 $872.00 | $10,464.00
Tree/Shrub Fert/OTC/Drenching
|'RRIGATION MAINT.

(Component D) $2,859.00 | $2,859.00 | $2,859.00 | $2,859.00 | $2,859.00 | $2,859.00 | $2,859.00 | $2,859.00 | $2,859.00 | $2,859.00 [ $2,859.00 | $2,859.00 | $34,308.00
Irrigation Inspections

ANNUAL CHANGES -

(Component E.1) $0.00
Per Annual Pricing: [Count] [Count] [Count] [Count]
|BED DRESSING - Estimate mulch yds $66,270.00

(Component E.2) CERZADD
Shredded Brown Mulch 860 cubic yards 860cy [Coung

PALM TRIMMING 2x Per Year $5,393.00 $5,393.00

(Component E.3) Per Palm Price: $10,786.00
Specimen palms (30) Sabals (542) [Count]

TOTAL FEE PER MONTH: $22,412.00 | $22.412.00( $22,412.00| $22,412.00( $94,075.00| $22.,412.00 | $22,412.00( $22,412.00 | $22,412.00| $22,412.00 | $22,412.00 | $27,805.00( $346,000

[Fee Schedule with Extra Services

$28,833.33 | $28,833.33

[ $28,833.33] $28,833.33] $28,833.33] $28,833.33 [ $28,833.33] $28,833.33 [ $28,833.33] $28,833.33 | $28,833.33 |$28,833.33]

[Fee Schedule Essential Services Only

[ $22412 [ $22412

| $22,412 | $22,412 | $22,412 |

$22,412

[ $22,412 |

$22,412 | $22,412 |

$22,412 |

$22,412

[ $22,412 |

Essential Services

TOTAL

$268,944.00
Mowing/Detailing/Irrigation/Fert and Pest
Extra Services
$77,056.00
Annual Changes, Palm Pruning, Mulch
$346,000.00

Initials


mailto:Susan.chapman@juniperlandscaping.com
mailto:jwright@gmscfl.com

Randal Park Community Development District

Addendum #1
Randal Park CDD RFP 2025-001
Landscape Maintenance Services

July 24, 2025
To: All Prospective Proposers:

The following changes, additions, clarifications, and deletions amend the Request for
Proposals of the above captioned Project, and shall become an integral part of the
Submittal. Please note the contents herein and affix the same to the documents you
have on hand. Indicate on the Acknowledgement of Receipt of Documents and
Proposal Signature Form that this Addendum has been received.

CLARIFICATIONS/QUESTIONS:

Q1: Is a district staff representative able to meet on site for a property review?

A1: The site is available for inspection at any time by bidders during the published
timelines. District staff members will not be participating in any site reviews with bidders,
and bidders are expected to perform these inspections on their own and use the bid
packet information to generate their proposal. Any additional questions need to be
submitted in writing by email to Jarett Wright - jwright@gmscfl.com.

Q2: In lieu of a certified check or cashiers check, would a Brunswick Letter be sufficient for the
Proposal Guarantee?

A2: A Brunswick Letter will be sufficient for meeting the requirements of the Proposal
Guarantee as long as it is dated within the last 30 days of the bid packet submittal
deadline on August 6th, 2025.

Q3: Who is responsible for replacing the doggie pot station bags and trash liners around the
community and how many are there?

A3: Currently, there are 20 dog stations located throughout the community. GMS
maintenance staff changes and replaces the bags on Mondays, and it will be the bidders
responsibility to provide ALL necessary bags, and assist with changing the stations bags
once a week. This would occur preferably on the last day of weekly services. If the vendor
intends to service the property early in the week these timelines can be adjusted, but
once a week is the intended goal. A map showing the location of all dog stations will be
provided in this document below.

ADDENDUM #1 - RFP 2025-001
LANDSCAPE MAINTENANCE SERVICES



Randal Park Community Development District

Q4: Which verge areas in the community will the contractor be responsible for maintenance of?

A4: Any common area space that is NOT located directly in front of a residence will be the
CDD'’s responsibility to maintain and will be included in the contract. Homeowners are
responsible for the verge areas in front of their houses, including mowing of the sod and

maintaining their trees. Updated maps clearly defining these areas will be provided shortly
along with the next Addendum.

Q5: What are the palm counts and mulch vards for this project?

Ab: Palm counts are currently being calculated and will be included with the next
addendum when the information becomes available. Palm pruning will be conducted
TWICE a year. There are 860 yards of mulch that will be expected to be delivered ONCE
a year. If the board desires to conduct an additional mulching throughout the year a

proposal will be requested and will be subject to board approval at a public board
meeting.

Q6: Is Yellowstone the current service provider for landscape maintenance of the CDD areas?

A6: Yes, Yellowstone is the current landscape vendor for the CDD.

Q7: Are Tracts TR 01, TR 02, TR 03, and TR 04 to be included in this bid?

A7: Yes, Tracts TR 01, TR 02, TR 03, and TR 04 are owned and maintained by the CDD.
This is a walking path that leads in between Randal Park BLVD and Lovett AVE. This area

is to be included in the contract and an updated map will be provided in the next
addendum.

ADDENDUM #1 - RFP 2025-001
LANDSCAPE MAINTENANCE SERVICES
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Randal Park Community Development District

Please sign and return with your bid packet. Attach this form to your bids.

NAME OF FIRM:
Juniper Landscaping of Florida LLC

SIGNATURE:

ADDENDUM #1 - RFP 2025-001
LANDSCAPE MAINTENANCE SERVICES



Randal Park Community Development District

Addendum #2
Randal Park CDD RFP 2025-001
Landscape Maintenance Services

July 30, 2025
To: All Prospective Proposers:

The following changes, additions, clarifications, and deletions amend the Request for
Proposals of the above captioned Project, and shall become an integral part of the
Submittal. Please note the contents herein and affix the same to the documents you
have on hand. Indicate on the Acknowledgement of Receipt of Documents and
Proposal Signature Form that this Addendum has been received.

CLARIFICATIONS/QUESTIONS:

Q1: What is the total number of palms the CDD is responsible for?

A1: This information is unavailable at this time and we cannot provide an accurate count
of the palms at this time. All bidders are expected to inspect the property and gather these
counts on their own.

Q2: For trees, palms, shrubs, and turf that are within 15ft of the pond waters edge what are the
expectations for maintenance?

A2: Fertilizers will not be applied to any plant material or turf within 15 ft of the pond
waters edge to help ensure the water source is not being contaminated. Only weeds in
the plant bed and tree beds will be treated.

Q3: Can you confirm how many irrigation zones exist within the property and provide the
locations of all irrigation timers and controllers?

A3: We are currently working on gathering this information and may provide it as soon as
possible. Please use a best estimate for the time being, and if an amendment to the
contract is needed in the future that will be discussed with the board of supervisors for
approval.

Q4: Which verge areas in the community will the contractor be responsible for maintenance of?

A4: Any common area space that is NOT located directly in front of a residence will be the

ADDENDUM #1 - RFP 2025-001
LANDSCAPE MAINTENANCE SERVICES



Randal Park Community Development District

CDD’s responsibility to maintain and will be included in the contract. Homeowners are
responsible for the verge areas in front of their houses, including mowing of the sod and
maintaining their trees. Updated maps clearly defining these areas have been included
along with this Addendum.

Q5: What are the palm counts and mulch vards for this project?

Ab: Palm counts are currently being calculated and will be included with the next
addendum when the information becomes available. Palm pruning will be conducted
TWICE a year. There are 860 yards of mulch that will be expected to be delivered ONCE
a year. If the board desires to conduct an additional mulching throughout the year a
proposal will be requested and will be subject to board approval at a public board
meeting.

Q6: What areas of the highlighted map on Dowden Rd are expected to be included in the
contract?

A6: The CDD is responsible for maintaining both the north and south verge areas
(between sidewalk and curb) of Dowden Rd in the areas highlighted on the map, as well
as the median.

Q7: Are Tracts TR 01, TR 02, TR 03, and TR 04 to be included in this bid?

A7: Yes, Tracts TR 01, TR 02, TR 03, and TR 04 are owned and maintained by the CDD.
This is a walking path that leads in between Randal Park BLVD and Lovett AVE. This area
is to be included in the contract and an updated map has been included in this
Addendum.

Q8: Which park Tract is considered to be the “Sports Field” referenced on page 6 of the scope?

A8: Tract P-3 is the park that is designated as the “Sports Field”. This park is located at
the intersection of Randal Park BLVD and Burrows Street and includes the fountain
feature.

Q9: Fertilization treatments for shrubs and trees were noted near the recreation grounds by the
clubhouse and along the Randal Park BLVD entrance. Are there any additional areas where
fertilization should be included?

A9: All trees, shrubs, and turf that are irrigated and are outside of the 15ft boundaries

ADDENDUM #1 - RFP 2025-001
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along the pond waters edge should be included in the fertilization program.

Q10: What are the different types of turf located on the property?

A10: The CDD areas include a mix of Zoysia, Bermuda, and unirrigated Bahia. The scope
may encompass turf types or other specifications that are not currently being utilized on
property, but establishes guidelines for any potential future installations.

Q11: Are annuals included in this scope?

A11: While there are annuals located on property, the CDD is not responsible for these
areas and no annuals are to be included in the contract at this time.

Q12: For the Fee Summary Schedule, should the price for annuals / mulch / palm pruning be
broken down into unit pricing. or a total per cycle pricing?

A12: The numbers on the Fee Summary Schedule should reflect the total price per cycle
for each instance of mulching and palm pruning, and there are no annuals to be included
at this time. The intent is to clearly define the cost of each service and then combine the
Essential Services cost with the Extra Services cost and break the total down to a flat
monthly rate. For example if the combined total is $120,000, the flat rate fee that should
be invoiced monthly would be $10,000.

Q13: Where is the access point for the service area behind the homes in the Tibbett Street
Cul-de-sac?

A13: Tract OS-10 can be accessed via the conservation area border located behind the

homeowner lots. A review of the area will be conducted with the bidder who the contract
is awarded to.

Q14: Will the vendor be provided a gate code to access the ponds in the Randal Walk part of the
scope?

A14: Yes, a code will be provided to the bidder who is awarded the contract in order to
have access to Tracts SW-1, and SW-2. For Tract SW-2 the expectation is to maintain

everything between sidewalk and pond bank, the HOA is responsible for the verge area
here.

ADDENDUM #1 - RFP 2025-001
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Randal Park Community Development District

Q15: Is pinestraw expected to be included in this bid, and if so will quantities be provided?

A15: Pinestraw should not be included in this bid. Installation of pinestraw will be
conducted on an as needed basis and a proposal will be requested when the service is
desired by the board of supervisors.

ADDENDUM #1 - RFP 2025-001
LANDSCAPE MAINTENANCE SERVICES















Randal Park Community Development District

Please sign and return with your bid packet. Attach this form to your bids.

NAME OF FIRM:

Juniper Landscaping of Florida LLC

SIGNATURE:

DATE: _07/30/2025

ADDENDUM #1 - RFP 2025-001
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July 31, 2025

Randal Park CDD
Orlando, Florida

RE: Randal Park Community Development District
Dear Board of Directors,

Juniper Landscaping of Florida, LLC is pleased to submit our proposal for the landscape maintenance
services for Randal Park CDD.

Juniper Landscaping currently maintains multiple CDD’s just like Randal Park CDD and is very familiar with
the property procedures and protocols. Since managing these properties, | am confident you will find that
we have made improvements and built relationships with those CDD’s. We feel confident we can make
the same improvements at Randal Park CDD if given the opportunity.

Josh Burton and Robert Benavidez have both worked for National and/or Regional landscape firms and in
their role, personally managed large CDD’s similar to Randal Park CDD. Our collective experience spans
over 40 years of professional landscape maintenance and construction management. More importantly,
we have the passion and determination to grow our firm on a foundation of quality workmanship that our
client’s demand.

Our approach to managing Randal Park CDD is based on the demands as the project manual describes.
Our approach is to have a team led by both a Branch Manager and Account Manager who will coordinate
the workflow with a team consisting of 14 staff members. The Account manager and staff will report to
the community 4 days per week. If the weather causes a delay in performing our duties, we will complete
our task on Friday if necessary. In addition to the overseeing Branch Manager, the team will include the
following:

e (1) Account Manager who will:
0 Assist the Branch Manager in managing the crews, ensuring they are meeting schedule.
0 Provide daily porter services to all amenity areas, community entrances, and sidewalk
trails.
0 Care for any special maintenance request.
0 Provide follow-up treatments to turf and ornamental weed, insect, and disease pressures.
O Provide Weekly Reports

e (13) Landscape Maintenance Professionals who will:



0 Be divided into (4) teams. The crew breakdown consists of one (4) man detail team, one
(5) man mow team, one (2) man agronomy team, and one (1) man irrigation team.

0 One (1) production manager who will oversee the onsite operations.

0 Each team will be led by a Team Supervisor who will manage experienced Gardeners.

0 One mow team of (5) will manage all community grounds maintenance which will be done
in a uniform approach. This team will start and finish a section in 1 day to keep the neat
appearance of that area.

0 One detail team of (4) will manage all the pruning and bed maintenance on the property.
The property will be divided into 4 sections. Each day the team is scheduled they will
complete one of these sections. This will keep all the grounds looking great year round.

0 One agronomy team of (2) will assist with fertilizing and pest control services.

0 Oneirrigation team of (1) will assist with inspections and repairs throughout the property.

e Fertilization and Pest Control of turf, trees, and shrubs will be performed by our trained
professional staff of (2) pest control operators under the Supervision of Certified Pest Control
Operators license-holders.

e Irrigation inspections and repairs will be performed by (1) trained professional irrigation
technician. An additional (1) Irrigation Specialist will be available as needed for diagnosing and
troubleshooting. The irrigation team will create zone maps for reporting and efficiency.

Thank you again for allowing Juniper Landscaping the opportunity to submit our proposal for the
landscape maintenance and irrigation maintenance services at Randal Park CDD. We urge you to call on
our references to hear the difference our service has made. We look forward to working with you and are
confident in our approach and the services we provide. If given the opportunity, we will make you proud
that you chose the team of Juniper Landscaping to manage your community’s landscape.

Sincerely,

ﬁd/&(m/ %}flan

Joshua Burton
Regional Director
Juniper Landscaping of Florida, LLC



RANDAL PARK CDD

Regional Director - Central Maintenance Region
Josh Burton

Branch Manager
Robert Benevidez

Account Manager ‘ ‘

Angel Lopez ‘ ’ ’

Agronomy Manager Irrigation Manager Arbor Manager

Production Manager ‘ ‘

1 IPM/Fertilizer Team 1lrrigation Tech

Mow Team

1 Crew Leader + 4 Crew Members

Detail/Weed Team
1 Crew Leader + 3 Team Member

PROPOSAL



Juniper Landscaping of Florida Current Community Development
District Contracts

Bexley CDD Tampa, Florida $900,000
Seven Oaks CDD Wesley Chapel, Florida $828,000
Celebration CDD Celebration, Florida $1,100,000
Country Walk CDD  Tampa, Florida $200,000
Twin Lakes CDD St. Cloud, Florida $200,000
Four Seasons CDD Four Corners, Florida $200,000
Heritage Isle CDD Viera, Florida $119,000

(6 month contract)



Juniper Landscaping of Florida LLC Officers & Leadership

Brandon Duke Chief Executive Officer Ft. Myers, Florida
Dan deMont Chief Revenue Officer Ft. Myers, Florida
Jake Rubin Chief Operating Officer Tampa, Florida

Stacie Trace VP, Human Resources Ft. Myers, Florida



CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

CONTACT
PRODUCER g
MARSH USA LLC. PHOME FAX
1050 CONNECTICUT AVENUE, SUITE 700 (AIC, No, Ext): (AIC, No):
WASHINGTON, DC 20036-5386 E-MAIL
ADDRESS:
INSURER(S) AFFORDING COVERAGE NAIC #
CN138350647---25-26 INSURER A :_General Security Indemnity Company Of AZ 20559
INSURED . - :
Juniper Landscaping of Florida, LLC INSURER B :Safety National Casualty Corporation 15105
4415 Metro Pkwy INSURER C : Great American Insurance Co. 16691
Ste 300 . ) -
Fort Myers, FL 33916-0425 INSURER D : American Guarantee & Liability Insurance Co.
INSURER E : Mercer Insurance Company
INSURER F: _Endurance American Specialty Insurance Company 41718

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDL|SUBR
) TYPE OF INSURANCE NSD | W POLICY NUMBER (VBB YY) | (MABON YY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY GSA4639112661-01 07/01/2025 07/01/2026 EACH OCCURRENCE $ 1,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) | $ 100,000
MED EXP (Any one person) $ 10,000
PERSONAL & ADV INJURY | § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X | POLICY §|ERCO‘|: LOoC PRODUCTS - COMP/OP AGG | § 2,000,000
OTHER: Fire Damage $ 100,000
COMBINED SINGLE LIMIT
B | AUTOMOBILELIABILITY CA6676920 07/01/2025 07/01/2026 (Ea accident) $ 5,000,000
X | ANY AUTO 22200099900 ($2Mxs$2M primary) 07/01/2025 07/01/2026 BODILY INJURY (Per person) | $
OWNED SCHEDULED !
F AUTOS ONLY aures EXT30091805100 ($1Mxs$4M) 07/01/2025 07/01/2026 BODILY INJURY (Per accident)| $
HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
$
C | x | UMBRELLALIAB X | OCCUR TUE 3161764 06 ($5M Primary) 07/01/2025 07/01/2026 EACH OCCURRENCE $ 10,000,000
D EXCESS LIAB CLAIMS-MADE AEC 6661232-02 ($5Mxs$5M) 07/01/2025 07/01/2026 AGGREGATE $ 10,000,000
DED ‘ ‘ RETENTION § $
WORKERS COMPENSATION PER OTH-
B MORKERS SOMPENSATION, N LDS4069460 (FL,NC,PA,SC,TX) 07/01/2025 07/01/2026 X | STATUTE ‘ 2R
B | ANYPROPRIETOR/PARTNER/EXECUTIVE PS4069459 (W) 07/01/2025 | 07/01/2026 | £ EacH ACCIDENT $ 1,000,000
OFFICER/MEMBEREXCLUDED? N7A :
(Mandatory in NH) Deductible: $500,000 E.L. DISEASE - EA EMPLOYEE| $ 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000
G | Professional Liability VPPL022057 01/01/2025 01/01/2026 Ded.:$5K /Limit: 2,000,000
Pollution Liability EV20184607-07 01/01/2025 01/01/2026 Ded:$10K /Limit: 3,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
ACCORDANCE WITH THE POLICY PROVISIONS.

IN

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

The ACORD name and logo are registered marks of ACORD

© 1988-2016 ACORD CORPORATION. All rights reserved.




AGENCY CUSTOMER ID: CN138350647

Loc # Washington

ADDITIONAL REMARKS SCHEDULE Page 2 of 2

AGENCY
MARSH USA LLC.

POLICY NUMBER

CARRIER

NAIC CODE

NAMED INSURED
Juniper Landscaping of Florida, LLC
4415 Metro Pkwy
Ste 300
Fort Myers, FL 33916-9425

EFFECTIVE DATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

FORM NUMBER: 25 FORM TITLE: Certificate of Liability Insurance

INSURERS AFFORDING COVERAGE/NAIC #

INSURER G: Gemini Insurance Company (10833)
INSURER H: Capital Specialty Ins Corp ()

Leased & Rented Equipment and Installation Floater:

Carrier: Munich Re Syndicate 457 at Lloyd's of London
Policy#: 0IMRCM0001043-00
Dates: 07/01/2025 - 07/01/2026

Leased & Rented Equipment Limit/Deductible: $500,000 / $2,500
Installation Floater Limit/Deductible: $250,000 / $1,000

The above captioned policies include coverage for the following entities:

Juniper Landscaping of Florida, LLC

Coast to Coast Landscaping, LLC

Davis Landscape LTD

Elegant Landscape and Design Inc.
Juniper Landscape Services, LLC

Juniper Landscaping Shared Services, LLC
Juniper of Bradenton, LLC

Juniper Landscaping Holdings LLC
Landscape Maintenance Professionals, LLC
Landscape Logistics LLC

Prestige Property Maintenance, Inc.

Rips Professional Lawncare, LLC

Shooter & Lindsey, LLC

ACORD 101 (2008/01)

© 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Independent Auditor’s Report

Board of Managers
Juniper Landscaping Holdings, LLC
(A Limited Liability Company)

Opinion

subsidiaries (the Company), which comprise the consolidated balance sheets as of December 31, 2022
(Successor) and December 31, 2021 (Successor), the related consolidated statements of operations,
changes in members’ equity, and cash flows for year ended December 31, 2022 (Successor) and for the
period from December 30, 2021 through December 31, 2021 (Successor) and the period from January 1,
2021 through December 29, 2021 (Predecessor), and the related notes to the consolidated financial
statements (collectively, the financial statements)].

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of Juniper Landscaping Holdings, LLC and its subsidiaries as of December 31, 2022 (Successor)
and December 31, 2021 (Successor), and the results of their operations and their cash flows for the year
ended December 31, 2022 (Successor), and the period from December 30, 2021 through December 31,
2021 (Successor) and the period from January 1, 2021 through December 29, 2021 (Predecessor), in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America (GAAS). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of Juniper Landscaping Holdings, LLC and its subsidiaries and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audits. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Emphasis of Matter—Leases

As discussed in Note 1 to the financial statements, the Company, effective January 1, 2022, has
implemented the accounting guidance for leases due to the adoption of Financial Accounting Standards
Board’'s Accounting Standards Codification Topic 842, Leases (ASC Topic 842). Our opinion is not
modified with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

THE POWER OF BEING UNDERSTOOD
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In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Juniper Landscaping Holdings,
LLC's and its subsidiaries’ ability to continue as a going concern within one year after the date that the
financial statements are issued or available to be issued.

Auditor’s Responsibilities for the Audit of Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:
¢ Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Company’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Tampa, Florida
April 26, 2023



Juniper Landscaping Holdings, LLC and Subsidiaries
(A Limited Liability Company)

Consolidated Balance Sheets
December 31, 2022 and 2021

2022 2021
Assets
Current assets:
Cash $ 5,962,563 $ 8,322,389
Accounts and other receivables, net 22,546,107 13,315,180
Contract assets 1,185,084 1,225,871
Costs and estimated earnings in excess of billings
on contracts 3,840,005 2,623,916
Inventories 1,661,366 1,488,243
Prepaid expenses and other current assets 1,236,701 2,521,710
Total current assets 36,431,826 29,497,309
Property and equipment, net 29,222,081 29,567,363
Operating lease right of use asset, net 7,561,067 -
Finance lease right of use asset, net 327,632 -
Goodwill, net 164,473,179 167,766,065
Tradename, net 14,041,699 14,739,715
Note receivable 646,095 -
Deposits 346,362 139,293
Total assets $ 253,049,941 $ 241,709,745
Liabilities and Members’ Equity
Current liabilities:
Accounts payable and accrued liabilities $ 16,165,013 $ 10,959,069
Current maturities of installment notes payable 3,339,770 2,228,570
Current maturities of long-term debt 957,000 957,000
Billings in excess of costs and estimated earnings
on contracts 1,140,006 558,483
Current maturities of contingent consideration - 549,077
Income taxes payable 3,245 97,377
Short-term operating lease liability 844,755 -
Short-term finance lease liability 120,629 -
Deferred revenues 1,067,974 1,144,847
Total current liabilities 23,638,392 16,494,423
Line of credit 2,500,000 5,000,000
Deferred income taxes - 79,663
Contingent consideration, net of current maturities 1,114,050 50,641
Installment notes payable, net of current maturities 7,236,905 3,878,942
Long-term debt, less current maturities and unamortized
deferred loan costs 107,808,512 92,115,700
Long-term operating lease liability 6,812,669 -
Long-term finance lease liability 230,656 -
Total liabilities 149,341,184 117,619,369
Commitments and contingencies (Notes 9, 10, 11, 12, 14 and 17)
Members’ equity 103,708,757 124,090,376
Total liabilities and members’ equity $ 253,049,941 $ 241,709,745

See notes to consolidated financial statements.



Juniper Landscaping Holdings, LLC and Subsidiaries

(A Limited Liability Company)

Consolidated Statements of Operations

For the year ended December 31, 2022 (Successor),

for the period from December 30, 2021 through December 31, 2021 (Successor),
and the period from January 1, 2021 through December 29, 2021 (Predecessor)

Successor Predecessor
Period from Period from
Year Ended December 30, 2021 January 1, 2021
December 31, 2022 through through

December 31, 2021

December 29, 2021

Contract revenues — installation and construction
Landscape maintenance contracts revenue
Total revenues

Cost of contract revenues
Cost of revenues — landscape maintenance contracts
Total cost of revenues

Gross profit
Operating expenses:
Salaries and wages
Depreciation and amortization
General, administrative and other shop expenses
Total operating expenses
Operating (loss) income
Financial expense (income):
Interest expense
PPP loan forgiveness

Total financial expense

(Loss)/income before income tax
benefit

Income tax benefit

Net (loss) income

See notes to consolidated financial statements.

$ 49,950,628 $ 121604 |$ 46,909,109
116,167,932 113,151 74,067,582
166,127,560 234,755 120,976,691

37,167,331 74,196 32,532,463
64,029,853 62,945 43,681,254
101,197,184 137,141 76,213,717
64,930,376 97,614 44,762,974
13,571,708 91,899 10,392,597
28,082,157 149,861 8,636,522
37,000,150 366,579 24,814,568
78,654,015 608,339 43,843,687
(13,723,639) (510,725) 919,287
9,468,672 41,379 2,482,400
- - (7,636,900)
9,468,672 41,379 (5,154,500)
(23,192,311) (552,104) 6,073,787
(63,794) - (22,353)

$  (23128517) $ (552,104) | $ 6,096,140




Juniper Landscaping Holdings, LLC and Subsidiaries
(A Limited Liability Company)

Consolidated Statements of Changes in Members' Equity

For the year ended December 31, 2022 (Successor),

for the period from December 30, 2021 through December 31, 2021 (Successor),
and the period from January 1, 2021 through December 31, 2021 (Predecessor)

Balance, December 30, 2021 (successor period)

124,320,473

Application of push down accounting
Capital contributions 322,007
Net loss (552,104)
Balance, December 31, 2021 (successor period) 124,090,376
Equity based compensation 2,746,898
Net loss (23,128,517)
Balance, December 31, 2022 (successor period) 103,708,757
Balance December 31, 2020 (predecessor period) 15,796,299
Net income 6,096,140
Capital contributions 3,706,604
Distributions (2,535,000)
Balance, December 29, 2021 (predecessor period) 23,064,043

See notes to consolidated financial statements.




Juniper Landscaping Holdings, LLC and Subsidiaries

(A Limited Liability Company)

Consolidated Statements of Cash Flows

For the year ended December 31, 2022 (Successor),
for the period from December 30, 2021 through December 31, 2021 (Successor),
and the period from January 1, 2021 through December 29, 2021 (Predecessor)

Successor Predecessor
Period from Period from
Year ended December 30, |January 1, 2021
December 31, 2021 through through
2022 December 31, December 29,
2021 2021
Cash flows from operating activities:
Net (loss) income $ (23,128,517) $ (552,104) | $ 6,096,140
Adjustments to reconcile net (loss) income to net cash
provided by operating activities:
Depreciation and amortization 28,040,220 149,861 8,636,522
Equity based compensation expense 2,746,898 - -
Amortization of right of use asset operating leases 1,277,287 - -
Amortization of right of use asset finance leases 41,937 - -
Forgiveness of PPP Loan - - (7,636,900)
Accrued payment-in-kind interest on subordinated
notes payable - - 479,551
Amortization of deferred loan costs 649,812 - 80,997
Loss on disposal of property and equipment 602,662 - (64,083)
Changes in the estimated fair value of
contingent consideration 764,332 - (189,524)
Measurment period adjustment 2,309,046 - -
Deferred income taxes (79,663) - (130,196)
Changes in operating assets and liabilities:
(Increase) decrease in:
Accounts and other receivables, and
contract assets (8,318,742) (89,608) (1,455,420)
Cost and estimated earnings in excess of
billings on contracts (1,178,899) (8,553) 1,412,736
Inventories (156,947) (4,960) (382,498)
Prepaid expenses 1,285,009 793,719 (468,417)
Deposits (207,069) - -
Increase (decrease) in:
Accounts payable and accrued liabilities 5,177,730 285,833 1,686,306
Billings in excess of costs and earnings on contracts 581,523 10,814 (305,611)
Deferred revenues (76,873) 12,308 767,273
Operating lease liabilities (1,180,930) - -
Finance lease liabilities 75,295 - -
Other long-term liabilities - - (977,266)
Income taxes payable (94,132) - (13,521)
Net cash provided by operating activities 9,129,979 597,310 7,536,089
Cash flows from investing activities:
Business acquisitions, net of cash acquired (18,159,136) - (13,138,412)
Purchases of property and equipment (2,237,571) - (4,775,169)
Acquisition of Juniper Landscaping Holdings, LLC
net of cash acquired - (90,658,504) -
Proceeds from disposals of property and equipment 245,977 - 197,335
Issuance of note receivable (663,917) - -
Collection on note receivable 17,822 - -
Net cash used in investing activities (20,796,825) (90,658,504) (17,716,246)

(Continued)



Juniper Landscaping Holdings, LLC and Subsidiaries
(A Limited Liability Company)

Consolidated Statements of Cash Flows (Continued)
For the year ended December 31, 2022 (Successor),
for the period from December 30, 2021 through December 31, 2021 (Successor),
and the period from January 1, 2021 through December 29, 2021 (Predecessor)

Successor Predecessor
Period from Period from
Year ended December 30, |January 1, 2021
December 31, 2021 through through
2022 December 31, December 29,
2021 2021
Cash flows from financing activities:
Member distributions $ - $ - $ (2,535,000)
Contributions from members - 322,007 3,706,604
Payment of contingent consideration (250,000) - (207,258)
Proceeds from long-term debt 16,000,000 93,072,700 -
Payments on long-term debt (957,000) - (1,345,727)
Payments of letters of credit (5,000,000) - -
Proceeds from line of credit 2,500,000 5,000,000 -
Repayments of finance leases (93,579) - -
Payments on installment notes payable (2,892,401) (11,124) (559,822)
Net cash provided by (used in)
financing activities 9,307,020 98,383,583 (941,203)
Net (decrease) increase in cash (2,359,826) 8,322,389 (11,121,360)
Cash:
Beginning of period 8,322,389 - 13,857,563
End of period $ 5,962,563 $ 8,322,389 |$ 2,736,203
Supplemental schedule of cash flow information:
Cash paid for interest $ 8,488,208 $ - $ 1,322,441
Cash paid for income taxes $ - $ - $ 121,365
Operating lease right of use assets (Adoption of ASU No.2016-02) $ 6,476,494 $ - $ -
Operating lease liabilities (Adoption of ASU No.2016-02) $ 6,476,494 $ - $ -
Finance lease right of use assets (Adoption of ASU No.2016-02) $ 172,515 $ - $ -
Finance lease liabilities (Adoption of ASU No.2016-02) $ 245989 $ - $ -
Supplemental schedule of noncash investing
and financing activities:
Equity contributed by Juniper Group Acquisition, LLC
under push down basis of accounting $ - $ 124320473 |$ -
Equipment acquired under installment notes payable $ 7,361,564 $ - $ 3,400,404
Contingent consideration related to business acquisition $ - $ - $ 789,241

See notes to consolidated financial statements.



Juniper Group Acquisition LLC
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Independent Auditor’s Report RSMUSLLP

Board of Managers
Juniper Graup Acquisition LLC
{A Limited Liabllity Company)

Opinion

We have audited the consolidated financial statements of Juniper Group Acquisition LLC and its
subsidiaries (the Company), which comprise the consoclidated balance sheets as of December 31, 2023
and 2022, the related consolidated statements of aperations, changes in member's equity and cash flows
for the years then ended, and the refated notes to the consolidated financial statements (collectively, the
financial statements).

In our opinton, the accompanying financial statements present fairly, in all material respects, the financial
position of the Company as of December 31, 2023 and 2022, and the resulis of their operations and their
cash flows for the years then ended in accordance with accounting principles gensrally acceptad in the
United States of Amaerica.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America (GAAS), Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Company and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audits. We believe that the audit evidence we have obtafned
is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Campany's ability to continue
as a going concern within one year after the date that the financial statements are issued or available to
be issued.

Auditor’'s Responsibilities for the Audit of the Financial Statements

QOur objactives are to obtaih reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high fevel of assurance but is not absoiute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resutting from
fraud is higher than for one resuiting from error, as fraud may involve callusion, forgery, infentional
omissions, misrepresentations or the override of internal control. Misstaiements are considered material if
there is a substantial likelthood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financlal statements.

THE POWER OF BEING UNDERSTOOD
AUDIT | TAX [ CONSULTING
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In performing an audit in accordarce with GAAS, we;

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test hasls, evidence regarding the amounts and disclosures in the financial
statements.

Obtain an understanding of internal controf relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company's internal control. Accordingly, no such opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantfal doubt about the Company’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audil, significant audit findings, and certain internal control-related
matters that we identified during the audit.

RSK 1S LLP

Tampa, Florida
May 24, 2024




Juniper Group Acquisition LLC and Subsidiaries
{A Limited Liability Companyy)

Consolidated Balance Sheets
December 31, 2023 and 2022

2023 2022
Assets
Current assels:
Cash $ 7,839,884 3§ 5,862,563
Accounis and other recelvables, net 25,834,919 22,546,107
Contract assets 3,744,353 1,185,084
Costs and estimated earnings in excess of billings
on contracts 8,777,764 3,840,005
Inventories 1,583,315 1,661,366
Prepaid expenses and other current assets 3,038,439 1,236,701
Total current assets 50,818,674 36,431,826
Property and equipment, net 27,532,290 29,222 081
Operating lease right-of-use assetls, net 9,067,299 7,561,067
Finance lease right-of-use assets, net 5,164,350 327,632
Gaodwill, net 156,706,858 164,473,179
Tradenames, het 13,677,324 14,041,699
Note receivable 584,534 646,095
Deposits 535,440 346,362
Total assets $ 264,086,769 % 253,049,841
Liahilities and Member’s Equity
Current liabilities:
Accounts payable and acerued liabilities $ 24,678,033 § 16,165,013
Deferred revenues 1,431,005 1,067,974
Billings in excess of costs and estimated earnings
on contracts 1,751,061 1,140,006
Current portion of contingent consideration 489,050 -
Current partion of operating lease liabliities 1,915,615 844,755
Current portion of finance lease liahilities 1,240,527 120,629
Income taxes payable 3,245 3,245
Current portion of installment notes payable 4,227,243 3,339,770
Current portion of long-lerm debt 1,323,500 957,000
Total current liabilities 36,759,179 23,638,392
Line of cradit 2,600,000 2,500,000
Contingent consideration, net of current portion 2,850,000 1,114,050
Operating lease Habilities, net of current portion 7,346,592 6,812,669
Finance iease liabilities, net of current portion 4,031,365 230,656
instaliment notes payable, net of current portion 7,285,244 7,236,905
Long-term debt, net of current portion and unamortized
deferred loan costs 126,109,460 107,808,512
Total liabilities 186,881,810 149,341,184
Commitinents and contingencies (Notes 14 and 15}
Member's equity 77,204,969 103,708,757
Total liahilities and member's equity $ 264,086,769 3 253,049,941

See notes to consolidated financial statements,




Juniper Group Acquisition LLC and Subsidiaries
(A Limited Liability Company)

Consglidated Statements of Operations
Years Ended December 31, 2023 and 2022

2023

2022

Landscape maintenance contracts revenue
Contract revenues—installation and consfruction
Total revenues

Cost of revenues—landscape maintenance contracts
Cost of coniract revenues
Total cost of revenues

Gross profit
Operating expenses:
Salaries and wages
Depreciation and amortization
General, administrative and other shop expenses
Total operating expenses
Onperating loss
Financial expense;
Interest expense

Total financial expense

Loss before income tax henefit

Income tax benefit

Net [oss

See notes to consolidated financial statements.

$ 135,105,820

$ 116,167,932

78,662,838 49,959,628
213,768,658 166,127,560
79,153,571 64,029,853
56,371,755 37,167,331
135,525,326 101,197,184
78,243,332 64,930,376
17,552,921 13,571,708
30,611,491 28,082,157
45,394,082 37,000,150
93,558,494 78,654,015

(15,315,162)

(13,723,639)

15,527,692 9,468,672
15,527,692 9,468,672
(30,842,854} (23,192,311)

- (63,794)

$ (30,842 854)

3 (23128 517)




Juniper Group Acquisition LLC and Subsidiaries
(A Limited Liability Company)

Consolidated Statements of Changes in Member’s Equity
Years Ended December 31, 2023 and 2022

Balance, December 31, 2021
Equity-based compensation
Net loss

Balance, December 31, 2022
Capital contributions
Distributions
Equity-based compensation
Net loss

Balance, December 31, 2023

See notes to consolidated financial statements.

$ 124,090,376
2,746,898
(23,128,517)

103,708,757
1,500,000
(19,811)
2,858,867
(30,842,854)

$ 77,204,959




Juniper Group Acquisition LLC and Subsidiaries
(A Limited Liability Company)

Consolidated Statements of Cash Flows
Years Ended December 31, 2023 and 2022

Cash flows from operating activities:

Net loss

Adjustments to reconcile net loss to net cash provided by
aperating aclivities:
Depreciation and amoriization
Loss on disposal of properly and equipment
Equity-based compensation
Amortization of deferred ioan costs
GChanges in the estimated fair value of contingent consideration
Measurement period adjustment
Deferred income taxes

Changes in working capital companents:
Accounts and other receivables
Contract assets
Costs and estimated earnings in excess of billings on contracts
Inventories
Prepaid expenses and other current assets
Operating lease right-of-use assets
Deposits
Accounts payable and accrued liabilities
Deferred revenues
Billings in excess of costs and esfimated earnings on contracts
Operating lease liabilities
income taxes payable

Net cash provided by aperating activities

Cash flows from investing activities:
Purchases of properly and equipment
Business acquisitions, net of cash acquired
Issuance af nate receivable
Collection of note recsivable
Praceeds from disposals of properly and equipment
Net cash used in investing activities

Cash flows from financing activities:
Distribution to member
Borrowing from line of credit
Payments on line of credit
Payments on instaliment notes payable
Payments of deferred loan costs
Proceeds from long-term debt
Payments on long-term debt
Payment of contingent consideration
Payments on principal of finance lease liabilities
Net cash provided by financing activities

Net increase {decrease) in cash

(Continued)
6

2023 2022
(30,842,854) $  (23,128,517)
30,611,491 28,040,220

158,743 602,662
2,858,867 2,746,898
807,828 649,812

- 764,332
{105,996) 2,309,046
- (79,663)
(147,682) {8,359,529)
(2,559,269) 40,787
(4,901,981) {1,178,899)
78,051 (156,947)
(782,511) 1,285,009
1,572,037 1,394,519
{189,078) (207,069)
6,189,512 5,177,730
63,031 (76,873)
611,055 581,523
(1,473,586) (1,180,930)
- (94,132)
1,947,658 9,129,979
(2,372,501) (2,237,571)
{10,572,643) (18,159,%36)
, (663,917)

81,561 17,822
223,748 245,977

{12,659,835)

(20,796,825)

{19,811) .
5,500,000 2,500,000
(5,500,000) (5,000,000)
(4,138,675) (2,892,401)

(1,627,630 -
20,476,750 186,000,000
{989,500) (957,000)
(625,000) (250,000)
(486,5636) (93,579)
12,589,498 9,307,020
1,877,321 {2,359,826)




Juniper Group Acquisition LLC and Subsidiaries
{A Limited Liability Company)

Consolidated Statements of Cash Flows (Continued)
Years Ended December 31, 2023 and 2022

2023 2022

Cash:

Beginning 5,962,563 8,322,389

Ending 7,839,884 5,962,563
Supplemental disclosure of cash flow information:

Cash paid for interest 14,913,372 8,488,208
Supplemental schedules of noncash investing and financing activities:

Contingent consideration related to business acquisition 2,850,000 -

Due to sellers (holdback) issued in business acquisition as consideration 1,607,911 -

Rotlover equity issued in connection with business acquisitions 1,500,000 -

Operating lease assets obtained in exchange for new operating

lease liabilities in connection with business acquisitions 1,134,677 -

Operating lease assets abtained in exchange for new operating lease liabilities 1,943,692 -

Finance lease assets obtained in exchange for new finance lease liabilities 5,407,243 -

Equipment acquired under installment notes payable 4,138,675 7,361,564

Equity-based compensation 2,858,867 2,746,898

Operating lease right-of-use assets (Adoption of ASU 2016-02) - 6,476,494

Operating lease liabilities (Adoption of ASU 2016-02) - 6,476,494

Finance lease right-of-use assets (Adoption of ASU 2016-02) - 172,515

Finance lease liabilities (Adoption of ASU 2016-02) 245,989




Juniper Group Acquisition LLC
and Subsidiaries
(A Limited Liability Company)

Consolidated Financial Report
December 31, 2024



Contents

Independent auditor’s report 1-2
Financial statements
Consolidated balance sheets 3
Consolidated statements of operations 4
Consolidated statements of changes in member’s equity 5
Consolidated statements of cash flows 6-7

Notes to consolidated financial statements




RSM

Independent Auditor’s Report RSM USLLP

Board of Managers
Juniper Group Acquisition LLC
(A Limited Liability Company)

Opinion

We have audited the consolidated financial statements of Juniper Group Acquisition LLC and
Subsidiaries (the Company), which comprise the consolidated balance sheets as of December 31, 2024
and 2023, the related consolidated statements of operations, changes in member’s equity, and cash flows
for the years then ended, and the related notes to the consolidated financial statements (collectively, the
financial statements).

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Company as of December 31, 2024 and 2023, and the results of their operations and their
cash flows for the years then ended in accordance with accounting principles generally accepted in the
United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America (GAAS). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Company and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audits. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Company’s ability to continue
as a going concern within one year after the date that the financial statements are issued or available to
be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations or the override of internal control. Misstatements are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

THE POWER OF BEING UNDERSTOOD
ASSURANCE | TAX ! CONSULTING 1




In performing an audit in accordance with GAAS, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company's internal control. Accordingly, no such opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Company’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

PSKM LS LLP

Tampa, Florida
June 13, 2025



Juniper Group Acquisition LLC and Subsidiaries
(A Limited Liability Company)

Consolidated Balance Sheets
December 31, 2024 and 2023

2024 2023
Assets
Current assets:
Cash 8,702,693 7,839,884
Accounts and other receivables, net 35,262,550 25,834,919
Contract assets 3,148,845 3,744,353
Costs and estimated earnings in excess of billings on contracts 6,399,784 8,777,764
Inventories 2,978,030 1,583,315
Prepaid expenses and other current assets 3,975,166 3,038,439
Total current assets 60,467,068 50,818,674
Property and equipment, net 31,441,881 27,532,290
Operating lease right-of-use assets, net 14,246,253 9,067,299
Finance lease right-of-use assets, net 10,407,814 5,164,350
Goodwill, net 164,969,870 156,706,858
Trade names, net 19,884,129 13,677,324
Note receivable 515,468 584,534
Deposits 628,856 535,440

Total assets
Liabilities and Member’s Equity

Current liabilities:
Accounts payable and accrued liabilities
Deferred revenues
Billings in excess of costs and estimated earnings on contracts
Current portion of contingent consideration
Current portion of operating lease liabilities
Current portion of finance lease liabilities
Income taxes payable
Current portion of installment notes payable
Current portion of long-term debt

Total current liabilities

Line of credit

Deferred income taxes

Contingent consideration, net of current portion
Operating lease liabilities, net of current portion
Finance lease liabilities, net of current portion
Installment notes payable, net of current portion

Long-term debt, net of current portion and unamortized deferred loan costs

Total liabilities
Commitments and contingencies (Notes 9, 15 and 16)
Member's equity

Total liabilities and member’s equity

See notes to consolidated financial statements.

302,561,339

_264,086.769

27,276,693 24,678,033
2,243,505 1,131,005
4,452,967 1,751,061
5,318,788 489,050
2,112,010 1,915,515
3,346,457 1,240,527

564,611 3,245
3,923,909 4,227,243
1,676,000 1,323,500

50,814,940 36,759,179
6,500,000 2,500,000
1,965,157 -
6,638,520 2,850,000

12,419,526 7,346,592
7,785,516 4,031,365
3,675,484 7,285,214

165,251,546 126,109,460
245,050,689 186,881,810

57,510,650 77,204,959
302,561,339 264 ,E_l_§_5,769




Juniper Group Acquisition LLC and Subsidiaries
(A Limited Liability Company)

Consolidated Statements of Operations
Years Ended December 31, 2024 and 2023

2024 2023
Landscape maintenance contracts revenue 201,065,182 $ 135,105,820
Contract revenues—installation and construction 94,634,979 78,662,838
Total revenues 295,700,161 213,768,658
Cost of revenues—landscape maintenance contracts 112,649,480 79,153,571
Cost of contract revenues 73,489,673 56,371,755
Total cost of revenues 186,139,153 135,525,326
Gross profit 109,561,008 78,243,332
Operating expenses:
Salaries and wages 25,968,206 17,552,921
Depreciation and amortization 40,340,476 30,611,491
General, administrative and other shop expenses 75,682,562 45,394,082
Total operating expenses 141,991,244 93,558,494
Operating loss (32,430,236) (15,315,162)
Financial expense:
Interest expense 21,079,283 15,527,692
Total financial expense 21,079,283 15,527,692
Loss before income tax expense {53,509,519) (30,842,854)
Income tax expense 46,962
Net loss (53,556,481) $ (30,842,854)

See notes to consolidated financial statements.




Juniper Group Acquisition LLC and Subsidiaries
(A Limited Liability Company)

Consolidated Statements of Changes in Member’s Equity
Years Ended December 31, 2024 and 2023

Balance, December 31, 2022 $ 103,708,757
Rollover equity 1,500,000
Distributions (19,811)
Equity-based compensation 2,858,867
Net loss (30,842,854)

Balance, December 31, 2023 77,204,959
Capital contributions 20,552,731
Rollover equity 5,250,000
Equity-based compensation 8,059,441
Net loss (53,556,481)

Balance, December 31, 2024 $ 57,510,650

See notes to consolidated financial statements.



Juniper Group Acquisition LLC and Subsidiaries
(A Limited Liability Company)

Consolidated Statements of Cash Flows
Years Ended December 31, 2024 and 2023

2024

2023

Cash flows from operating activities:
Net loss
Adjustments to reconcile net loss to net cash (used in) provided by
operating activities:
Depreciation and amortization
Amortization of operating lease right-of-use assets
Loss on sale/disposal of property and equipment
Equity-based compensation
Amortization of deferred loan costs
Changes in the estimated fair value of contingent consideration
Measurement period adjustment
Allowance for credit losses
Deferred income taxes
Changes in working capital components:
Accounts and other receivables
Contract assets
Costs and estimated earnings in excess of billings on contracts
Inventories
Prepaid expenses and other current assets
Deposits
Accounts payable and accrued liabilities
Deferred revenues
Billings in excess of costs and estimated earnings on contracts
Operating lease liabilities
Income taxes payable
Net cash (used in) provided by operating activities

Cash flows from investing activities:
Purchases of property and equipment
Business acquisitions, net of cash acquired
Collection of note receivable
Proceeds from sale of property and equipment
Net cash used in investing activities

Cash flows from financing activities:
Distribution to member
Borrowing from line of credit
Payments on line of credit
Payments on installment notes payable
Payments of deferred loan costs
Capital contributions
Proceeds from long-term debt
Payments on iong-term debt
Payment of contingent consideration
Payments on principal of finance lease liabilities
Net cash provided by financing activities

Net increase in cash

(Continued)

(53,556,481)

$

(30,842,854)

40,340,476 30,611,491
2,511,095 1,572,037
8,285 158,743
8,059,441 2,858,867
1,087,336 807,828
(621,034) -
(399,557) (105,996)
691,221 306,087
(424,139) i
(4,283,967) (453,769)
595,508 (2,559,269)
2,377,980 (4,901,981)
(1,056,625) 78,051
535,509 (782,511)
(93,416) (189,078)
(2,961,825) 6,189,512
1,112,500 63,031
2,701,906 611,055
(2,420,620) (1,473,586)
561,366 -
(5,235,041) 1,947,658
(4,174,551) (2,372,501)
(35,750,000) (10,572,643)
69,066 61,561
220,652 223,748
(39,634,833) (12,659,835)
. (19,811)
8,500,000 5,500,000
{4,500,000) (5,500,000)
(4,278,581) (4,138,675)
. (1,627,630)
20,552,731 -
29,750,000 20,476,750
(1,442,750) (989,500)
(625,000) (625,000)
(2,223,717) (486,636)
45,732,683 12,589,498
862,809 1,877,321



Juniper Group Acquisition LLC and Subsidiaries
(A Limited Liability Company)

Consolidated Statements of Cash Flows (Continued)
Years Ended December 31, 2024 and 2023

2024 2023
Cash:
Beginning 7,839,884 5,962,563
Ending 8,702,693 7,839,884
Supplemental disclosure of cash flow information:
Cash paid for interest 20,737,480 14,913,372
Supplemental schedule of noncash investing and financing activities:
Contingent consideration related to business acquisition 9,864,292 2,850.000
Due to sellers (holdback) issued in business acquisition as consideration - 1,607.911
Rollover equity issued in connection with business acquisitions 5,250,000 1,500.000
Operating lease assets obtained in exchange for new operating lease liabilities in
connection with business acquisitions 5,311,429 1,134,677
Operating lease assets obtained in exchange for new operating lease liabilities 2,378,620 1,943,592
Finance lease assets obtained in exchange for new finance lease liabilities 8,083,798 5,407,243
Equipment acquired under installment notes payable 365,517 4.138.675

See notes to consolidated financial statements.
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SECTION H



outdeor landscape solutlons

PPM Outdoor LLC DBA Pelor
738 Duncan Avenue
Kissimmee, FL.34744

Project Approach: Randal Park CDD RFP 2025 Landscape Maintenance
Services

1. Overview & Philosophy

At Pelor, ourlandscape-maintenance approach combines proactive management,
dedicated staffing, clear communication, and strict adherence to horticultural best
practices. We recognize that the Randal Park Community Development District (CDD)
values both the health and aesthetics of its greenspaces, as well as operationalreliability
and transparency. Our methods are designed to sustain vigorous turf and plant material,
maintain an orderly appearance, and ensure the District’s amenities and public spaces
consistently reflect the highest community standards.

2. Turf Maintenance and Detailing (Component A)

Routine Mowing, Trimming & Edging

Ourteams will adhere to the prescribed schedule of 42 annual mows forirrigated common
areas (weekly from April through September, bi-weekly otherwise) and 32 for
unirrigated/pond areas. Each scheduled visit begins with a thorough collection of litter and
debris to prevent equipment damage and maintain curb appeal.

e Edging of all sidewalks, curbs, and hardscapes will be performed every mow, using
only mechanical edgers to ensure precision and prevent turf intrusion.

e String trimming will target all areas inaccessible to mowers, maintaining defined
heights per turf specifications and ensuring uniformity across the site.

e Mowing patterns will be alternated regularly to avoid rutting and promote healthier
turf.

e All work around high-traffic and amenity areas will be completed before peak usage
hours to minimize inconvenience to residents.



outdoor landscape golutions

Detailing & Pruning

A sectional approach will be deployed to ensure that every area receives focused
attention. The property will be divided into three zones, each detailed on a three-week
rotation, with high-profile areas such as entrances and the clubhouse receiving weekly
detailing.

e Pruning practices will encourage healthy plant structure, remove diseased or dead
material, and maintain clear sightlines for safety. All Pelor staff involved in pruning
are trained to assess and properly address the needs of a diverse plant palette.

Weekly Service Close-Out
During the final visit of each week, crews will replenish waste-bag liners in the 20 pet-
waste receptacles located throughout the community.

3. Turf Care Program: Fertilization and Pest Control (Component B)

Fertilization

For turf fertilization, Pelor will utilize a licensed subcontractor specializing in nutrient
management and regulatory compliance. All fertilization services will be executed in full
accordance with Florida’s Green Industries Best Management Practices (GI-BMP),
including:

e Pre-application coordination of irrigation inspections (performed by Pelor) to ensure
optimal uptake and prevent runoff.

e Post-application cleanup of all hard surfaces to prevent staining or environmental
impact.

¢ Full documentation of application dates, rates, and materials, which will be
included in Pelor’s weekly reports to the CDD.

e All subcontractor activities will be coordinated closely with Pelor's operations
team, ensuring continuity of service, accountability, and adherence to contract
standards.

Pest and Disease Management
Integrated Pest Management (IPM) principles guide this approach, emphasizing early
detection, targeted intervention, and minimal environmentalimpact.



..Pelor

ouldoor landscape solutions

e Ongoing site monitoring is conducted during weekly visits.

e Issues are identified and escalated for corrective treatment within 48 hours.

e Licensed, certified staff handle all regulated material applications in accordance
with state law.

e Pelor remains responsible for warranty obligations related to turf and plant loss
caused by neglect or failure to act.

4. Tree and Shrub Care Program (Component C)

Fertilization services forthese plantings will also be provided by our licensed
subcontractor under Pelor's direction.

e Trees and shrubs will be inspected for pests and disease on a rotating basis and
serviced as needed.

e Subcontracted fertilization for shrubs and trees will be completed with the same
standards as turf care: proper products, intervals, cleanup, and reporting—all
managed by Pelor.

e Feedback and notes from the subcontractor will be incorporated into Pelor’s weekly
reports to the CDD.

5. Irrigation Maintenance (Component D)

Proactive & Responsive Service

Crews inspect 25 percent of the irrigation system each week, ensuring every zoneis
reviewed monthly. Inspections include head alignment, pressure/flow verification,
controller adjustments, and rain-sensor checks. A detailed monthly irrigation report
itemized by zone is provided to the CDD.

Repairs & Emergencies

Routine repairs under $500 are completed with verbal approval; larger issues are
documented for written authorization. Emergencies are addressed within 24 hours via a
dedicated hotline. Technicians may adjust schedules or add staff as needed to preserve
system reliability.



..Pelor

outdoor landscape solutions

6. Mulch and Palm Trimming (Component E)

Mulching

All ornamental beds receive a full mulch dressing at least once per year. Bed edges arere-
defined, soil conditions assessed, and depth applied per specification to maximize
aesthetics and weed suppression.

Palm Trimming

As noted, all palms over 15 ft are trimmed in May and November. Tools are disinfected
between trees to prevent disease transmission. Palms under 15ft willbe trimmed as
needed by the detail crew during detail rotations.

7. Staffing, Communication & Quality Assurance

¢ Dedicated On-Site Supervisor present every visit, serving as primary contact for
the District.

¢ Uniformed, background-checked personnel trained in horticulture, safety, and
customer service.

e Weekly e-mail reports summarizing services performed, issues addressed, and
recommendations.

e Monthly calendars and irrigation/fertilization reports provided on request.

e Punch-list items are resolved promptly following joint inspections.

e Proposed Staffing:
- Mowing, Trimming, Edging: 4-man crew
- Pruning and detail: 4-man crew
- Irrigation: 1-2 tech crew
- Fertilization: 1 tech
- Mulch and Palm Trimming: 4-man crew

8. Safety, Environmental Stewardship & Compliance

Pelor enforces rigorous safety protocols. Staff are briefed on public-interaction standards
and environmental stewardship expectations.



..Pelor

outdoor landscape solulions

9. Additional Capabilities & Commitment

Pelor commits to remain vigilant in monitoring the landscape and infrastructure at Randal
Park and will promptly notify the CDD of any potential enhancements, irrigation upgrades,
or pest-control solutions that would benefit the long-term health and appearance of the
property. Ourrole extends beyond routine maintenance—we act as a reliable partner,
ensuring the District is informed and empowered to make decisions that preserve and
enhanceits greenspaces over time.

Pelor provides a comprehensive range of outdoor services, including turf care, shrub and
tree maintenance, palm trimming, irrigation management and repair, mulching, seasonal
staffing, storm preparedness, landscape restoration, fence and gutter repair and power
washing. Our leadership team remains accessible, accountable, and committed to
delivering exceptional service and building a lasting partnership with the CDD.

Conclusion

Pelor’'s comprehensive, transparent, and quality-driven approach ensures that the Randal
Park CDD landscape will be maintained and enhanced to the highest standard—providing
lasting curb appeal, operational reliability, and enjoyment for residents and visitors alike.

Owner/ Manager/CRO
PPM Outdoor LLC DBA Pelor

(407)738-1145

Beki@pelor.com




Turf Maintenance and Detailing
[Component A) -

Turf Mair /Detaitina/(

Randal Park Community Development District Landscape Fee Summary

Contractor: PPM Outdoor LLC DBA Pelor

Address: 738 Duncan Avenue, Kissimmee FL 34744

Phone: 407-738-1146
Fax:

Contact: Rebecca Flint
Email:

JAN FEB

$16,224.00  $16,224.00

TURF CARE
{Component B}

Rahia/St Ananstinal7aveaia

$553.00

TREE/SHRUB CARE Includes OTC if Applicable

\Component C)

Tree/Shrub Fert’OTC/Drenchina
RRIGATION MAINT

:Component D)

frrigation Inspections

ANNUAL CHANGES

‘Component E.1)

er Annual Pricina

3ED DRESSING - Estimate muich yds
‘Component E.2)

Muleh Tvnel Par Yard Pricina 80 50

2ALM TRIMMING 2x Per Year
Component E.3) Per Paim Frice $55

rAiints annrav 440 natme

FOTAlI FFF PFR MONTH-

Essential Services

Mowing/Detailing/Irrigation/Fert and Pest

Extra Services

Annual Changes, Palm Pruning, Mulch

TOTAL

$553.00

$4,853.33 $4,853.33

fCount]

£21 £30 7 $21630.33

$259,563.96

$49,232.00

$308,795.96

APRIL MAY 1IN
$16,224.00  $16,224.00  $16,224.00
$553 00
$553.00 $553.00
$4,853.33 $4,853.33 $4,853.33

[Count]
$432.00

[Count approx 860 yards]
$24,400.00
fCount} approx 440
$21.630 33

%4R 4R? 31 $21 830 21

JuL

$16,224.00

$553.00

$4,853.33

[Count]

%741 R3AN 2

AUG

$16,224.00

$553.00

$4,853.33

2721 AN 211

Property: Randal Park CDD

Address:

Orlando, FL, 32822

Phone: 407-841-5524
Contact: Jarett Wright

SEP ocT NOV

$16,224.00 $16,224.00 $16,224.00

$553.00 $553.00
$553.00
$4,853.33 $4,853.33  $4,853.33
{Count]
{Countf
$24,400 00
$21630.33 $21.630.33 $46.030.33

DEC

$16,224.00

$553.00

$4,853.33

$21.630.33

6200 Lee Vista Blvd, Suite 300

TOTAL

$194,688.00

$3,318.00

$3,318.00

$58,239.96

$0.00

$432.00

$48,800.00

$308.796
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PPM Outdoor LLC dba Pelor
738 Duncan Avenue
Kissimmee, FL 34744

Individuals and Qualifications:

Tree & Landscape Maintenance Supervisor: Caleb Flint

Phone: 407-205-6759

Email: caleb@pelor.com

Assigned Function: Primary field supervisor for this contract, overseeing all work
performed within the designated service areas. He will ensure that all services are
completed to specification, maintain consistent communication with County
representatives, and proactively address anyissues to support quality, safety, and
efficiency on-site. A detailed summary of completed work will be submitted for each day
Pelor is on-site, ensuring transparency and accountability throughout the contract. Caleb
will also oversee all MOT setups required.

Tree & Landscape Operations Manager: Nikolet Moncada

Phone: 407-738-1146 ext. .105

Email: nikolet@pelor.com

Assigned Function: The Tree and Landscape Operations Manager oversees daily field
operations, ensuring all tree care activities—including pruning, removals, and

maintenance—are completed safely, efficiently, and to company standards. This role
provides leadership to crew members, manages schedulingand equipment readiness, and
supports technical troubleshooting on site. The manager ensures compliance with safety
protocols, monitors job progress and quality, addresses client needs, and coordinates
with other departments to deliver high-quality tree services on time and within budget.

Tree & Landscape Maintenance Equipment Operator (1): Jimmy Poppell
Phone: 407-770-4825
Email: service@pelor.com
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Assigned Function: The Tree & Landscape Maintenance Equipment Operator is responsible
for safely operating and maintaining equipment and installation of trees. This includes
performing pre-operation checks, ensuring equipment is in good condition, and reporting
maintenance needs. The operator will contribute to tree installation tasks, ensuring high-
quality work and adherence to safety protocols, while maintaining efficiency and
productivity.

Tree & Landscape Maintenance Equipment Operator (2): Blaze Schatz
Phone: 407-738-1146
Email: service@pelor.com

Assigned Function: The Tree & Landscape Maintenance Equipment Operator is responsible
for safely operating and maintaining equipment and installation of trees. This includes
performing pre-operation checks, ensuring equipmentis in good condition, and reporting
maintenance needs. The operator will contribute to tree installation tasks, ensuring high-
quality work and adherence to safety protocols, while maintaining efficiency and
productivity.

Tree & Landscape Maintenance Equipment Operator (3): Nick Chavez
Phone: 407-738-1146

Email: service@pelor.com

Assigned Function: The Tree & Landscape Maintenance Equipment Operator is responsible
for safely operating and maintaining equipment and installation of trees. This includes
performing pre-operation checks, ensuring equipment is in good condition, and reporting
maintenance needs. The operator will contribute to tree installation tasks, ensuring high-
quality work and adherence to safety protocols, while maintaining efficiency and
productivity.



Caleb Flint

Celebration, FL 34747 ¢ (407) 205-6759 * Caleb@pelor.com

Chief Executive Officer (CEO)

Pelor Outdoor Landscape Solutions | Central Florida

Tenure: 2006 — Present
Summary

Innovative and results-driven executive with over a decade of leadership experience in landscaping and operations
management. Proven success in developing strategic plans, driving business growth, optimizing financial
performance, and building high-performing teams. A visionary leader with a strong commitment to ethical

conduct, operational excellence, and stakeholder engagement,
Key Responsibilities

e Spearhead strategic initiatives that enhance profitability and expand Pelor’s market presence across
Central Florida.

° Foster a culture of innovation, safety, and continuous improvement to drive employee engagement and
operational excellence.

e Oversee multimillion-dollar budgets, financial forecasting, and investment strategies to ensure long-term
sustainability.

® Lead business development efforts and cultivate strong relationships with clients, partners, and
stakeholders.

*  Ensure full compliance with regulatory and ethical standards across all business operations.

e Guide and mentor the executive leadership team, promoting accountability, collaboration, and
professional growth.

e Serve as the primary liaison between ownership and operational teams, providing clear communication

and vision alignment.

Core Competencies

e Strategic Vision & Leadership

e Financial Management & Forecasting
e  Operational Oversight

e  Business Development

e Executive Team Building & Mentorship
® Compliance & Risk Management

e Client & Stakeholder Engagement



Jimmy Poppell

Landscaping Crew Lead
Central Florida | (407) 770-4825

Professional Summary

Experienced and driven Tree & Landscaping Crew Lead with over 2 years in the landscaping

industry and a strong track record in leading crews to deliver high-quality, efficient, and safe

landscape installation and maintenance. Skilled in managing residential and commercial

projects, overseeing daily operations, and ensuring work meets the highest standards of

craftsmanship and customer satisfaction.

Professional Experience

Tree & Landscaping Crew Lead

Pelor Outdoor Landscape Solutions — Central Florida
2007- Present

Skills

Lead and supervise tree and landscaping crews on installation and maintenance projects
across commercial and residential properties.

Oversee daily tasks including sod, plant, and tree installation, hardscaping, irrigation,
and lawn care services.

Ensure safety compliance by conducting daily checks and enforcing OSHA and company
regulations.

Operate and maintain a variety of landscape equipment including mowers, trimmers,
sod cutters, and other tools.

Communicate clearly with team members, management, and clients to ensure project
goals and expectations are understood and achieved.

Maintain quality control on job sites, resolving any performance or execution issues
proactively.

Log hours, material usage, and progress in Lessen and Jobber systems; ensure accurate
documentation of all completed work.

Contribute to project planning and scheduling to optimize crew efficiency and on-time
delivery.

Crew Leadership & Training
Landscape Installation & Maintenance
Hardscaping & Irrigation Systems
Equipment Operation & Maintenance



e (OSHA & Safety Compliance
e Client Communication & Problem-Solving

e Time Management & Documentation
Qualifications

e 2+ years landscaping experience, 1+ year in a leadership role
e Proficient in sod, plant, and irrigation installation

e Strong leadership and team coordination skills

e Valid driver’s license and clean driving record

o Bilingual (English/Spanish) preferred
Work Environment

e Works outdoors in various weather conditions

e Performs physical labor including lifting and working at heights
e Uses PPE and follows strict safety procedures

e Available for occasional after-hours/weekend work



Nikolet Mondada

Poinciana, FL 34746  (321) 424 - 2222 » Nikolet@pelor.com

Tree and Landcape Operations Manager
Pelor Outdoor Landscape Solutions | Central Florida
Tenure: 2021 — Present

Professional Summary

Experienced Operations Manager with a proven track record of leading multidisciplinary teams
in irrigation, fencing, and client relations. Adept at streamlining operations, driving process
improvements, and ensuring quality service delivery. Skilled in team leadership, project
management, and client satisfaction, with a strong focus on operational efficiency and safety
compliance.

Key Responsibilities

e Lead daily operations for tree care crews, including pruning, removals, and
maintenance.

e Oversee scheduling, equipment readiness, and on-site troubleshooting.

e Ensure compliance with safety protocols and company standards.

e Monitor job progress, quality, and timely completion of all tasks.

e Address client needs and coordinate with other departments for seamless service
delivery.

e Coach and develop crew members, conduct performance reviews, and support hiring
efforts.

e Track and report on project performance, labor allocation, and client satisfaction.
Core Competencies

e Team Leadership & Staff Development

e Project & Schedule Management

e Field Operations & Quality Control

e Customer Service & Client Communication
* Resource & Inventory Coordination

e Safety Compliance & Training

e Problem Solving & Process Improvement
e Reporting & Administrative Organization



Nick Chavez, Landscaping Laborer, Central Florida

Professional Summary

Hardworking and dependable tree & landscaping laborer with hands-on experience supporting outdoor
maintenance and installation projects. Skilled in the safe operation of tools and equipment, site preparation, and
delivering high-quality landscaping services. Committed to working efficiently as part of a team and maintaining
job site safety and cleanliness.

Professional Experience

Tree & Landscaping Laborer
Pelor Outdoor Landscape Solutions ~ Central Florida
2024- Present

Key Responsibilities

e Assist in the installation of landscaping materials such as sod, plants, trees, mulch, and decorative rock.
e Perform general maintenance tasks including mowing, edging, trimming, blowing, and debris removal.
e  Support job site setup and breakdown, including loading/unloading materials and equipment.

e Operate hand tools and small machinery safely and effectively under supervision.

e Contribute to site preparation by digging, grading, raking, and leveling surfaces.

e Maintain aclean and safe work environment in accordance with company and OSHA standards.

e Follow Crew Leader instructions and collaborate with team members to ensure timely project completion.

Skills

e Landscape Installation & Maintenance
e Small Equipment & Hand Tool Use

e Site Prep & Cleanup

e Team Collaboration

e Safety-Conscious Work Practices

e  Physical Stamina & Endurance

Qualifications

e  Ability to lift and carry up to 50 Ibs regularly
e Comfortable working in various weather conditions
e  Familiarity with landscaping equipment

e  Reliable, punctual, and eager to learn



Blaze Schatz, Landscaping Laborer, Central Florida

Professional Summary

Hardworking and dependable tree & landscaping laborer with hands-on experience supporting outdoor
maintenance and installation projects. Skilled in the safe operation of tools and equipment, site preparation, and
delivering high-quality landscaping services. Committed to working efficiently as part of a team and maintaining
job site safety and cleanliness.

Professional Experience

Tree & Landscaping Laborer
Pelor Outdoor Landscape Solutions — Central Florida
2024- Present

Key Responsibilities

e Assist in the installation of landscaping materials such as sod, plants, trees, mulch, and decorative rock.
¢ Perform general maintenance tasks including mowing, edging, trimming, blowing, and debris removal.
e Support job site setup and breakdown, including loading/unloading materials and equipment.

e Operate hand tools and small machinery safely and effectively under supervision.

e Contribute to site preparation by digging, grading, raking, and leveling surfaces.

e Maintain aclean and safe work environment in accordance with company and OSHA standards.

e Follow Crew Leader instructions and collaborate with team members to ensure timely project completion.

e Landscape Installation & Maintenance
e Small Equipment & Hand Tool Use

e Site Prep & Cleanup

¢ Team Collaboration

e Safety-Conscious Work Practices

e  Physical Stamina & Endurance

Qualifications

e  Ability to lift and carry up to 50 Ibs regularly

s Comfortable working in various weather conditions
e  Familiarity with landscaping equipment

e Reliable, punctual, and eager to learn
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Similar Projects

Reference #1:

Company/Agency Name: invitation Homes

Address: 7751 Belford Pkwy

City/State/Zip: Jacksonville, FL 32256

Contact Person: Kent McKin

Phone/Fax/Email: 904-423-4877 | kmakin®@invitationhomes.com

Project Description: Maintenance of Single Family homes - Sod/tree/irrigation
Contract $ Amount: $3.2 Million

Date Completed: January 1- December 30 2024

Reference #2:

Company/Agency Name: Progress Residential

Address: 750 S. Northlake Blvd. Suite #1000

City/State/Zip: Altamonte Springs, FL 32701

Contact Person: Todd Smith

Phone/Fax/Email: 407-499-0215 | todd.smith@rentprogress.com

Project Description: Maintenance of landscape for single family homes on behalf of HOA
Contract $ Amount: $1.2 Million

Date Completed: January 1 - December 30, 2024

Reference #3:

Company/Agency Name: Yum Brands

Address: 39 KFC Locations

City/State/Zip: Central Florida

Contact Person: Ursula Cabaloro, Director or Operations for KFC

Cell Phone: 407-990-5119

Project Description: lawn maintenance, irrigation, tree timming and mulch
Contract $ Amount: $320,000

Date Completed: 2022-2024

Current Contracts:

Lessen — Real Estate Investment Trust
Scope - Facilities Maintenance



CAPABILITIES STATEMENT

PPM Outdoor LLC, DBA Pelor Outdoor Landscape Solutions

Company Overview

Pelor Outdoor Landscape Solutions (legally PPM Outdoor LLC) is a Central Florida-based
landscape services provider offering comprehensive solutions for residential, commercial,
and government properties. Since 2006, our team has specialized in professional
landscaping, mowing, tree services, fence and gutter installation, pressure washing, and
stump grinding. We are committed to providing best-in-class service with a focus on
safety, communication, and customer-first results.

Core Competencies

Landscape Installation & Maintenance (Commercial & Residential)
Lawn Mowing, Trimming, and Edging

Tree Trimming, Removal & Stump Grinding

Fence Installation & Repair (Wood, Vinyl, Chain-Link)

Seamless Gutter Installation & Repair

Pressure Washing (Driveways, Structures, Hardscapes)

Storm Preparation & Property Cleanup

Differentiators

Florida-grown, family-owned company with over 19 years of experience

Licensed and insured, with certified MOT personnel for traffic safety compliance
Proven track record of successful partnerships with large property managers and
developers

In-house crews and equipment, reducing subcontracting delays and ensuring
quality

Focused on safety, process, and clear communication from start to finish

Company Data

Legal Name: PPM Qutdoor LLC



e DBA: Pelor Outdoor Landscape Solutions
e Primary Contact: Rebecca Flint, Owner/CRO
Phone: 407-738-1145
Email: beki@pelor.com
e Address: 738 Duncan Avenue, Kissimmee, FL 34744
e Business Structure: S-Corp
e UEI#: JPPDT6VWAQY7
o Certifications:
- MOT Certified 5/08/25-4/25/2025
- 4 Hour Classroom Business Exemption Training 2/28/2025
- County Business Exemption Course 2/12/2025
- Certified Drug Free Workplace since 1/1/2021
- 30-Hour OSHA Outreach for General Industry 6/7/2025
- GI-BMP Certification 6/7/2025

NAICS Codes:

e 561730 -Landscaping Services

e 238170 -Siding Contractors (includes gutters)

e 238990 - Al Other Specialty Trade Contractors (for fencing)

e 561790 -Other Services to Buildings and Dwellings (includes pressure washing)

Past Performance

Invitation Homes - Jacksonville, FL

Scope: Maintenance of single-family homes (sod, tree care, irrigation)
Contract Value: $3.2 Million | Completed: 2024

Progress Residential — Altamonte Springs, FL

Scope: Landscape maintenance on behalf of HOA

Contract Value: $1.2 Million | Completed: 2024



For partnership inquiries or additional documentation, please contact:
Rebecca Flint | Owner / Chief Relationship Officer

'@ beki@pelor.com | & 407-738-1145

Pelor Outdoor Landscape Solutions — Pelor exists to create and support beautiful,
sustainable landscapes that enhance natural beauty, foster lasting client relationships,
and prioritize safety and innovation.

Pelor’s vision is to enhance 1,000,000 properties by 2035.
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THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS CERTIFICATE
DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW. THIS CERTIFICATE OF
INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE

CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If
SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this
certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

FEDERATED MUTUAL INSURANCE COMPANY
HOME OFFICE: P.O. BOX 328

OWATONNA, MN 55060

INSURED

PPM OUTDOOR, LLC
738 DUNCAN AVE
KISSIMMEE, FL 34744-1917

COVERAGES 161

VUNI AL

NAME: CLIENT CONTACT CENTER

{(AIC) No, Ext): B88-333-4949 (AIC, Noy: 507-446-4664
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INSURER E:
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NAIC #
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ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF

SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
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X COMMERCIAL GENERAL LIABILITY
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A N N 1832516
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A AUTOS ONLY LED N N 1832516
IRED AUTOS ONLY
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AND EMPLOYERS’ LIABILITY YIN
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EACH OCCURRENCE
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BODILY INJURY (Per Person)
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EACH OCCURRENCE
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E.L EACH ACCIDENT
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E.L DISEASE EA EMPLOYEE

E.L DISEASE ' POLICY LIMIT

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

RANDAL PARK CDD 1610
219 E LIVINGSTON ST
ORLANDO, FL 32801-1508

CANCELLATION

$1,000,000
$100,000

EXCLUDED

$1.000.000
$2.000.000
$2,000,000

$1,000,000

$1,000,000
$1,000,000
$1,000,000

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Jdbe € Zoe,

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD



~ Sunwest Bank

BOILT FOR ENTREFRENFURS BY TNTRCPRENEURS

April 18,2025

RE: PPM Outdoor, LLC (Pelor)

To Whom it may concern,

The following letter is an explanation of the financial health and stability of Pelor as a current commercial customer of Sunwest
Bank.

Pelor maintains a healthy balance sheet with more than sufficient working capital to support its operation and its future growth
objectives. The company has a very conservative leverage profile and access to unfunded credit facilities with the bank.

The company maintains stable revenue and profit margins in a consistent manner, and we classify Pelor as a healthy operation.

Should you have any questions please feel free to contact me.

Sincerely,

Joshua Miller

Senior Commercial Relationship Manager
idmiller@sunwestbank.com

P: 210-884-8287

F:208-466-2279

& FDIC

2601 Cattlemen Rd Ste 500 Sarasata FI. 34232 1 833 873 0098 | www snnwesthank com




Profit and Loss - copy

PELOR
January-December, 2024

DISTRIBUTION ACCOUNT TOTAL
Income -

4000 Sales 0
4010 Fence Supply and Install 1,226,101.52
4020 Sod Install 732,474.48
4030 Tree Removal/Trimming 1,876,164.11
4040 Mowing 242,199.10
4045 Gutter Install 101,084.46
4050 Irrigation Install 696,392.59
4060 Landscaping 84,989.84
4070 Surveying 86,450.00
4080 Pressure Washing 14,124.98
4090 Sod Sales 240.00
4120 Permitting 20,451.18
4130 Assessment Fee 28,984.00
4140 Trash Out 2,370.00
4150 Mobilization Charge 92,800.00
Customer Repair

Total for 4000 Sales $5,204,826.26

4210 Discounts Given -955.19
Biller Genie Late Fees

Total for Income $5,203,871.07
Cost of Goods Sold

5210 Customer Repairs 3,455.26

65222 Sub-Contractors 539,922.34

5230 Fence 470,359.26

5240 Irrigation 96,476.23

5250 Landscaping 38,042.05

5270 Permitting 21,148.32

5280 Pressure Washing 112.49

5290 Rent of vehicles or equipment 14,787.97

5300 Sod 213,061.74

5305 Gutters 26,498.74

5310 Supplies 4.03

5320 Surveying 63,450.45

5330 Tools 699.76

5340 Waste 68,827.60

Total for Cost of Goods Sold $1,556,846.24
Gross Profit $3,647,024.83

Accrual Basis Friday, August 01, 2025 07:49 PM GMTZ 1/5



Profit and Loss - copy

PELOR
January-December, 2024

DISTRIBUTION ACCOUNT TOTAL

Expenses
6000 Sales & Marketing 0
6001 Corporate Rebrand 6,026.49
6010 Advertising & Marketing 31,295.38
Total for 6000 Sales & Marketing $37,321.87
6020 Recruitment 2,267 .41
6030 Travel 8,661.23
6100 Payroll Expenses 0
6101 HR Processing Expense 4,100.00
6110 Officer Salary 78,263.59
6120 Salaries 361,229.53
6130 Hourly Wages 1,018,403.21
6140 Misc Payroll 49,191.00
6150 Overtime Wages 72,841.67
6160 Manager Bonus 38,412.27
6163 FUTA 2,587.24
6164 Medicare ER 22,673.54
6165 Social Security ER 96,951.19
6166 SUTA 2,146.43
6170 Payroll Fees 4,275.70
Total for 6100 Payroll Expenses $1,751,075.37
6180 Employee Benefits 0
6181 Employee benefit programs -56,611.75
6185 Uniforms 5,616.44
Total for 6180 Employee Benefits -$50,995.31
6190 Employee Health Insurance 0
6191 Employee Health 89,548.66
6192 Employee Dental and Vision 8,301.59
6193 Employee Supplementary 84.24
Total for 6190 Employee Health Insurance $97,934.49
6200 Facility Expenses 0
6210 Building Maintenance & Repair 2,907.39
6250 Utilities- 730 Duncan Ave. 0
6251 Electric 6,003.89
6252 Phones 6,601.92
6253 IT Management 3,191.80
6254 Water/Sewer 2,409.43
6255 Dumpsters 7,318.87
Total for 6250 Utilities- 730 Duncan Ave. $25,525.91
2/5

Accrual Basis Friday, August 01, 2025 07:49 PM GMTZ



Profit and Loss - copy

PELOR
January-December, 2024

DISTRIBUTION ACCOUNT TOTAL
6260 Jacksonville Utilities 0
6261 Electric 851.61
6262 Water Service 250.34
6263 Dumpsters 2,140.86
Total for 6260 Jacksonville Utilities $3,242.81
6270 Home Office - Spectrum 423.96
Total for 6200 Facility Expenses $32,100.07
6230 Rent 0
6231 730 Duncan Ave 108,859.22
6232 Third Month 25 LLC (JAX) 37,635.00
Total for 6230 Rent $146,494.22
6240 Telephone $381.00
6241 Cell Phone 7,242.96
6242 Truck Trackers 7,506.15
Total for 6240 Telephone $15,130.11
6320 Fees 114.44
6321 Bank Fees 4,274.93
6330 Office Expenses $26.21
6137 Client/Vendor Appreciation 562.75
6183 Employee Morale $10,111.11
Holiday Party 5,237.29
Total for 6183 Employee Morale $15,348.40
6220 Cleaning Expense 4,837.50
6331 Dues & Subscriptions 1,584.97
6332 Business Memberships 0
6333 SAAS 9,157.12
Total for 6332 Business Memberships $9,157.12
6334 Merchant Services 24,818.77
6335 Janitorial Supplies 626.18
6336 Kitchen Supplies 763.39
6337 Office Copier 2,278.61
6338 Office Equipment 2,797.81
6339 Office Supplies 3,778.49
Total for 6330 Office Expenses $66,580.20
6340 Postage and Delivery 104.68
6350 Insurance 0
6351 Auto 169,813.76
6352 Property Insurance 111.03
6353 Equipment Insurance 230.28
6356 Surety Bond 428.00

Accrual Basis Friday, August 01, 2025 07:49 PM GMTZ 3/5



Profit and Loss - copy

PELOR
January-December, 2024

DISTRIBUTION ACCOUNT TOTAL
6357 Workers Compensation - 53,440.57
6358 General Liability Insurance 34,930.20

Total for 6350 Insurance $258,953.84
6360 Taxes and licenses 8,334.97
6370 Vehicle & Equipment Expenses 0
6115 Parking 116.00
6371 Vehicle Repair & Maintenance 54,319.76
6372 Equipment Repair & Maintenance 23,414.58
6374 Fuel 214,014.38
6376 Tags/Titles 2,887.78
6378 Tolls 36,454.07
6379 Tires 12,549.08
6385 Equipment & Tools 5,789.08
6386 Toyota Forklift Rental 5,5696.20
6388 Propane Gas 359.58
Total for 6370 Vehicle & Equipment Expenses $355,500.51
6380 Professional Fees 0
6382 Legal Fees 2,440.00
6383 Medical Screening 2,594.00
6384 Tax Accounting Services 10,350.00
6387 Business Education 80,597.00
Total for 6380 Professional Fees $95,981.00
Meals and Entertainment 100% 685.74

Total for Expenses $2,830,519.77

Net Operating Income $816,505.06

Other Income

4220 Dumpster (Tenant) 3,194.46
4225 ACH Processing Fee 897.14
4230 Workers Comp Dividends 26,911.35
8000 Other Income 0
8100 Interest Earned 11,496.02
8150 Other Income $19,938.39
4155 Technology_Fees_BG 217.69
Total for 8150 Other Income $20,156.08
8200 Allowance Discounts - Sales Tax Discount 192.82
8250 Insurance Claims Refunds 16,378.12
Total for 8000 Other Income $48,223.04
8300 Amex Rewards Points -2,935.26
Total for Other Income $76,290.73
4/5
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Profit and Loss - copy

PELOR
January-December, 2024

DISTRIBUTION ACCOUNT TOTAL

Other Expenses
9000 Other Expenses 0
9100 LOC Interest 11,658.04
9200 Equipment Finance/Interest 17,906.51
9300 Credit Card Interest Charges 66.99
9400 Loss/Gain Expense on Assets 4,000.00
9405 Auto Deductible and Claim 12,333.10
9750 Theft and Loss 1,461.99
Total for 9000 Other Expenses $47,426.63
9105 Charitable Contributions 385.00
9999 ASK EXPENSE -36.68
Total for Other Expenses $47,774.95
Net Other Income $28,515.78
Net Income $845,020.84
5/5
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CERTIFICATE

OF COMPLETION

CALEB FLINT

Has Completed a FDOT Approved Temporary Tra ¢ Control (TTC): Intermediate Course

Training Provider:

05/08/2025

Florida Safety Council
Soiety 1505 E. Colonial Drive
Council,/  orlando FL 32803

Phone: 407-896-1894

04/25/2029 MH

Verify this Certi cate by visiting www.motadmin.com

641541

Issue Date

Expiration Date Instructor

Certi cate No.

FDOT



FDOT\)

Certi caie:

641541

lssued:  05/08/2025
Bxpires: 04/25/2029

InstruciorM H

CALEB FLINT

Has Completed a FDOT Approved Temporary Tra ¢
Control: Intermediate Course.

Training Provider:
Florida Safety Council
1505 E. Colonial Drive
Dalety ) Orlando, FL 32803
Council,) oy, 1179961804

Verify this Certi cate at www.motadmin.com.
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OSHA OUTREACH TRAINING

Completion Certificate

Caleb Flint

has successfully completed the following course:

30-Hour OSHA Qutreach for General Industry

Compiletion Date:

06-07-2025

David E. Couch Jr.

OSHA Authorized Trainer
Construction #: 20-0107970 General #: 20-0079854

As an OSHA Outreachtrainer, | verify that | have conductedthis OSHA Outreach training class in accordance with OSHA Outreach Training Program requirements.
I will document this class to my OSHA Authorizing Training Organization. Upon successful review of my documentation,
I will provide each student their completion card within 90 days of the end of the class.

OSHA Authorized Provider:

UNIVERSITY oF
SOUTH FLORIDA

Certificate #: USWS15273385
AR U LAy W :
SRR
- “‘ .



U'F llfé?ﬂﬁ)flt‘ﬁp\sion Department Of Florida-Friendly ““

) . Landscaping wetis
Environmental Protection N

2600 Blair Stone Road, M.S. 3510
Tallahassee, Florida 32399-2400

Congratulations on successfully completing the Florida Green Industries Best Management Practices Training. Your certificate
and wallet card are below. If the certificate is not correct, please contact the GI-BMP office of the UF/IFAS Florida-Friendly
Landscaping Program at gi bmp@ifas.ufl.edu or (352) 273-4517.

To legally apply fertilizer commercially in Florida, you need the Limited Urban Commercial Fertilizer Applicator Certification

from Florida Department of Agriculture and Consumer Services (FDACS). Use the certificate # below to apply online:
https:/facslicensing.fdacs.gov For help: FDACS Pest Control Licensing and Certification (850) 617-7997

It your GI-BMP test score is 90% or higher, you may be eligible to become a GI-BMP Instructor,

Le at https:/ffl.ifas ufl edu/fil-and-you/gi-bmp- any/instructor-program/ GI-BMP Certificate #: GV401490-2
¢carn more at nh p\ Jdtas.uit.edu an }"0 gl mp })I'Ogl'fli“ mnsirctor prog,ram Cenificatjon Da{eo&07/2025

... Test Score: 85

State of Florida
DEPARTMENT OF
ENVIRONMENTAL PROTECTION

Caleb James Flint
PPM Outdoor LLC Caleb James Flint

GVA401490-2 GV4014930
Centilicate # Traince ID #

GREEN INDUSTRIES BEST MANAGEMENT PRACTICES
TRAINING PROGRAM

&
B o

n:" 1 UF|1FAS Extension Florida-Friendly “
,iz GVaD1490-2 Certificate of Training Landscapingwitts

X Certificate # .

% Gvi01a90 Best Management Practices

i" Trainee ID ¥ Florida Green Industries

The undersigned hereby acknowledges that

Caleb James Flint

has successfully completed the Green Industries Best Management Practices Program
%v. developed by the Florida Department of Environmental Protection with the

?' ‘ University of Florida Institute of Food and Agricultural Sciences.

i

v / i Lo

X /, 4 e T. Wichman 06/07/2025 ’ %

% Tom Wichman Instructor Date ) ~ Claire Lewis, MLA ~ o

w Assistant Director Florida-Friendly Landscaping ™ Program Dircctor Florida-Friendly Landsceping ™ Program e

s £2

= U S = -m- T S L S = -@— " -m- )
: 2y .'::‘ ¥ ] 4| i " = E " 3 n 1 =
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UF|IFAS Extension Department of Florida-Friendly T8

Landscaping mease

Environmental Protection
2600 Blair Stone Road, M.S. 3510 \ 4

Tallahassee, Florida 32399-2400 === '
Congratulations on suceesstully completing the Florida Green Induslirics Best Managemen| Practices Training, Your certificale

and wallet card are below. [I the certilicate is not correct. please contact the GI-BMP oflice of the UF/IFAS Florida-Friendly
Landseaping” Program at gi bmpieaifas afl.edu or {352) 273-4517.

to legally apply fertilizer caommercially in Florida, vou need the Limited Lrban Commereial Fertilizer Applicator Certification
from Flarda Department of Agriculwre and Consumer Serviees (FDACS). Lse the certificale # below Lo apply onling:
hrtps:/faeslicensing fdacs.govi  For help: FDACS Pest Control Licensing and Certhication (850) 617-7997

I vour GI-BMP 1est seore 1s 90% or higher, vou muay be cligible to become a GT-BMP Tnstruclor.

Learn more at hups: A ifas nfledu/fl-and-yous gi-bmp-programnstructor-programy Gl'BMP, Cer,tiﬁcate #. GV931841-1
. Certification Date: 06/13/2025
Test Score: 95%

State of Flarida
DEPARTMENT OF

. ENVIRONMENTAL PROTECTION
Rebecca Flint

Rebecca Flint

GV931841-1 GV931841
Carlifteale ! Irisinee 11D 07

GREEN INDUSTRIES BEST MANAGEMENT PRACTICES
TRAINING PROGRAM

Y S

I
N2\

g IEAS Extension ; :

[@:‘)“ UF LNV RS Y 00 100 Flo"da'FrlendIy ¢
Vo318 Certificate of Training Landscaping méuit

l : Cemficule ) .

N - Best Management Practices

& e —_— % . N »

?5—, Traiace 10 = Ilorida Green Industries

L3 ,

27 The undersigned hereby acknowledges that

THAT
i

Rebecca Flint

g

-ﬂ‘,_,‘
:\%v P

=

has success{ully completed the Green Industries Best Management Practices Program
developed by the FFlorida Department of Lnvironmental Protection with the

Lot
1

? = Umiversity of Flonda Institute of Food and Agricultural Sciences. 554
=
v ,. : . '
« e A M
AR PR T. Wichman 06¢13/2025 . yd
: :Q Tom Wichman Instroetar Dare Claite Tewin, MT A s =
&N Assisiont Director Fioridu-Hendly Landscaping ™ Program Interien Director Clurida-Frendly Lindscaping™ Progiom co Ay
s < &
s s,
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Florida Department of Agriculture and Consumer Services
Bureau of Licensing and Enforcement
Limited Urban Commercial Fertilizer Applicator
Certificate # LF500301

Flint, Caleb
906 Spring Park Loop Category

Celebration, FL 34747 LF
Issued: 06/16/2025 Expires: 06/16/2029
Signature of Certificateholder WILTON SIMPSON, COMMISSIONER

The above individual is certified under the provisions of Chapter 482, F.§

[BACK IS INTENTIONALLY LEFT BLANK]
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(e
OSCEOLA
COUNTY

LIVING WAGE CERTIFICATE

THIS CERTIFICATE IS AWARDED TO:

PELOR OUTDOOR LANDSCAPE SOLUTIONS
DBA PPM OUTDOOR, LLC

For having met all requirements of the Living Wage Program to help protect and
promote the quality of life of the citizens of Osceola County, Florida

(b Apo—

Cofmty Manager/Designee

Date: & (25 / 25




2025 FLORIDA LIMITED LIABILITY COMPANY ANNUAL REPORT FILED

DOCUMENT# 12000049731 Jan 10, 2025
; Secretary of State
Entity Name: PPM OUTDOOR, LLC
niy Tlame 1317694977CC

Current Principal Place of Business:

738 DUNCAN AVENUE
KISSIMMEE, FL 34744

Current Mailing Address:

738 DUNCAN AVENUE
KISSIMMEE, FL 34744 US

FEI Number: 45-5097400 Certificate of Status Desired: Yes
Name and Address of Current Registered Agent:

FLINT, CALEB J
1730 CONNECTICUT AVE
ST CLOUD, FL 34769 US

The above named entily submits this statement for the purpose of changing its registered office or registered agent, or both, in the State of Florida.

SIGNATURE:

Electronic Signature of Registered Agent Date

Authorized Person(s) Detail :

Title MGR Title MGR

Name FLINT, CALEB J Name FLINT, REBECCA M
Address 1730 CONNECTICUT AVE Address 1730 CONNECTICUT AVE
City-State-Zip: ST.CLOUD FL 34769 City-State-Zip: ST. CLOUD FL 34769

| hereby certily that the information indicated on this repori or supplemental report is irue and accurale and that my electronic signalure shall have the same legal effect as if made under
oalh; that | am a managing member or manager of the limited liabilily company or the receiver or lrustee empowered lo execute this report as required by Chapter 605, Florida Stalules; and
that my name appears above, or on an attachment with all other like empowered.

SIGNATURE: FLINT , CALEB J MGR 01/10/2025

Electronic Signature of Signing Authorized Person(s) Detail Date



APPLICATION FOR REGISTRATION OF FICTITIOUS NAME
REGISTRATION# G24000144373

Fictitious Name to be Registered: pPELCOR

Mailing Address of Business 738 N DUNCAN AVE
KISSIMMEE, FL 34744

Florida County of Principal Place of Business: MULTIPLE FILED
) Nov 26
FEI Number: Secretary te

Owner(s) of Fictitious Name

PPM OUTDOOR LLC
738 N DUNCAN AVE
KISSIMMEE, FL 34744

Florida Document Number: L12000049731

FEI Number: 45-5097400

| the unders an owner in the
accurate. | f that the fictitious

CALEB J.FLINT
Electronic Sighature(

Certificate of Status Requested ( )

e fictitio that the on indicated on mis tru
etobe een adv tleastonce in a aper as ed
Ip of businessisio d. lu rstand thatt ectronic
er and | am aware false  rmation sub dina
felony as provided for in s. 817.155, Florida Statutes.
11/26/2024
Date

Certified Copy Requested ( )



State of Florida
Department of State

I certify from the records of this office that PPM OUTDOOR, LLC is a limited
liability company organized under the laws of the State of Florida, filed on April
11, 2012, effective April 11, 2012.

The document number of this limited liability company is 1.12000049731.

I further certify that said limited liability company has paid all fees due this
office through December 31, 2025, that its most recent annual report was filed
on January 10, 2025, and that its status is active.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Eighteenth day of April, 2025

==y

Secretary of S?arte

Tracking Number: 2817107909CU

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentieation




- Request for Taxpayer
Identification Number and Certification

Form
{Rev. October 2018)
of the Tr ry
enue Ser
1t Name  shown on your income tax on
c LC
2 entity name, if different above

following seven boxes.

[J Individual/sole proprietor or e Corporation

single-member LLC

Print or type.
See Specific Instructions on page 3.

Other »
5 Address (number, street, and apt. or

138 Dun

no.) See instructions.

6 City and ZIP code
7 account here
T Identification Number

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid

3 Check appropriate box for federal tax classification of the person whase name is entered on line 1. Checl only one of the

Lls Corporation

Give Form to the
requester. Do not
send to the IRS.

» Go to www.irs.gov/FormW9 for instructions and the latest information.

not leave line

4 Exemplions (codes apply only to
certain entities, not individuals; see
instructions on page 3):

] Partnership O Trust/estate

Exempt payee code (if any)

-
Limited liability company. Enter the tax classification (C=C corporation, $S=8 corporation, P=Partnership) » A

Note: Check the appropriate box in the line above for the tax classification of the single-member owner. Do not check  Exemption from FATCA reporting
LLGC if the LLC is classified as a single-member LLC that is disregarded from the owner unless the owner of the LLC s
another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC

is disregarded from the owner should check the appropriate box for the tax classification of its owner.

code (if any)

{Applies to accounts maintained oulside the U.S)

Requester's name and address (optional)

Social number

backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a

TIN, later,

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and
Number To Give the Requester for guidelines on whose number to enter.

Certification
Under penalties of perjury, | certify that:

or
number

ys -¢ a714o

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and
2. 1 am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b} | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a faifure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding; and
3. lam a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct,

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because
you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For morigage interest paid,

acquisition or abandonment of
other than interest and

Sign

Signature of
Here

U.S. person P

General Instructions

Section references are to the Internal Revenue Code unless otherwise
noted.

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormWa.

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS must obtain your correct taxpayer
identification number (TIN) which may:be your social security number
(SSN), individual taxpayer identification number (ITIN), adoption
taxpayer identification number (ATIN), or employer identification number
(EIN), to report on an information return the amount paid to you, or other
amount reportable on an information return, Examples of information
returns include, but are not limited to, the following.

¢ Form 1099-INT (interest earned or paid)

Cat. No. 10231X

property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments
are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part Il, later

Date » ‘{

¢ Form 1099-DIV (dividends, including those from stocks or mutual
funds)

* Form 1099-MISC (various types of income, prizes, awards, or gross
proceeds)

* Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers)

* Form 1099-S (proceeds from real estate transactions)
* Form 1099-K (merchant card and third party network transactions)

¢ Form 1098 (home mortgage interest), 1098-E (student loan interest),
1098-T (tuition)

¢ Form 1099-C (canceled debt)
¢ Form 1099-A (acquisition or abandonment of secured property)

Use Form W-9 only if you are a U.S. person (including a resident
alien), to provide your correct TIN.

If you do not return Form W-3 to the requester with a TIN, you might
be subject to backup withholding. See What is backup withholding,
later.

Form W=-9 (Rev. 10-2018)



BRUCE VICKERS, TAX COLLECTOR

[ EXPIRATION | OSCEOLA COUNTY, STATE OF FLORIDA ACCOUNT NO.
SEPTEMBER 30, 2025 LOCAL BUSINESS TAX RECEIPT 123957
202 5 07/08/2024 130576

BUSINESS TYPE: Oper N/A TRANSFER 0.00

4190 LAWN CARE/LANDSCAPE Till Internet ORIGINAL TAX 30.00
Paid 30.00 AMOUNT 0.00
Rept.#017592

BUSINESS: FENALTY 0.00

PPM Outdoor COLLECTION COST 0.00

PPM Outdoor, LLC TOTAL 30.00

738.N. Duncan Ave, Location:

Kissimmee, FL 34744 CITY OF KISSIMMEE

R serZihins

BRUCE VICKERS CFC, TAX COLLECTOR
P.0. BOX 422105, KISSIMMEE FL 34742-2105
407-742-4000

THIS RECEIPT IS IN ADDITION AND NOT IN LIEU OF ANY OTHER LICENSE REQUIRED BY LAW OR MUNICIPAL ORDINANCE AND IS SUBJECT TO REGULATIONS OF ZONING, HEALTH, AND ANY OTHER LAWFUL AUTHORITY.

THIS LOCAL BUSINESS TAX RECEIPT IS FURNISHED PURSUANT TO CHAPTER 205 LAWS OF
FLORIDA AND OSCEOLA COUNTY ORDINANCE 95-10, AS AMENDED

The law requires this Local Business Tax Receipt to be displayed conspicuously at the place of business in such manner that it can be open to the view
of the public and subject to inspection by all duly authorized officers of the County.

Pursuant to State Law, all Local Business Tax Receipts shall expire on September 30th of the succeeding year. Those Local Business Tax
Receipts renewed beginning October 1st shall be delinquent and subject to a delinquency penalty of 10% for the month of October, plus an
additional 5% penalty for each month of delinquency thereafter until paid; provided that the total delinquency penalty shall not exceed 25%
of the Local Business Tax Receipt for the delinquent establishment, A 25% penalty shall be imposed on any person engaged in any new
business, occupation or profession without first obtaining an Osceola County Local Business Tax Receipt. PLUS: if delinquent more than 150
days, subject to civil actions and penalties, and a penalty of up to $250.

This receipt is @ Local Business Tax only. It does not permit the Local Business Taxpayer to violate any existing regulatory or zoning laws of
the state, county, or cities, not does it exempt the licensee from any other license or permits that may be required by law.

This form becomes a receipt when validated by the Tax Collector. Note: Display in accordance with the county ordinance. Local Business Tax
Receipts are subject to change according to law.

PPM Outdoor, LLC
738 N. Duncan Ave.
Kissimmee, FL 34744






State of Florida
Florida Depantment of Ugriculture and Consumer Services

CE IFIEDP ST O TROLO E R

Certificate Number: JF209748

LUIS RUIZ-ANDINO

This is to certify that the individual named above is a Certified Pest Control Operator and is privileged to practice

General Household Pest and Rodent Control,Lawn and Ornamental

in conformity with an Act of the Legislature of the State of Florida regulating the practice of Pest Control and imposing penalties for
violations.

Issue Date: 06/24/2025

Expiration Date: 06/01/2026

WILTON SIMPSON
Commissioner of Agriculture



DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE 07/08/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCGER ALEX GARCIA
Wekiva Insurance Agency 389-0291
235 N Hunt Club Blvd #101 wekivains @aol.com
INSURER(S| AFFORDING COVERAGE NAIC #

Longwood FL 32779 INSURER A : WESTERN WORLD INSURANCE CO
INSURED INSURER B -

LR LAWN AND ORNAMENTAL PEST CONTROL INC INSURER C :

333 lake doe Blvd INSURER D

INSURER E
APOPKA FL 32703 INSURER F :

REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

INS ”
B3 TYPE OF INSURANGE Wen win POLICY MIIMRER RALE LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE 3 300000
CLAIMS-MADE - OCCUR s 100000
MED EXP (Any one person) $ 5000
A NPP8974290 01/16/2024 01/16/2025 PERSONAL & ADVINJURY  $ 300000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 600000
POLICY ]. l:l LoG PRODUCTS - COMP/IOP AGG  $ INCLUDED
3
AUTOMOBILE LIABILITY $
ANY AUTO BODILY INJURY (Per person)  $
OWNED SCHEDULED ;
AUTOS ONLY AUTOS BODILY INJURY (Per accident) $
NON-OWNED $
AUTOS ONLY AUTOS ONLY
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED RETENTION $ [
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE FR
ANY PROPRIETOR/PARTNER/EXECUTIVE E L EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? D N/A

(Mandatory In NH) E L. DISEASE - EA EMPLOYEE %
It yes, describe under

DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT &

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additlonal Remarks Schedule, may be attached if more space Is required)

PEST CONTROL
CERTIFICATE
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
OWNERS COPY

AUTHORIZED REPRESENTATIVE

- e

N
© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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RANDAL PARK COMMUNITY DEVELOPMENT DISTRICT

BASIC ORGANIZATION INFORMATION

DATE SUBMITTED August 6 , 2025
1. Proposer PPM Outdoor LLC DBA Pelor /_/ An Individual
[Company Name] /_/ A Limited Liability
Company
/_/ A Limited Liability
Partnership
/x/ A Partnership

/_/ A Corporation
/ 1 A Subsidiary

Corporation

2. Proposer Company Address:

Street Address 738 Duncan Avenue

P.O. Box (if any)

City Kissimmee State FL Zip Code 34744

Telephone 407-738-1146 Fax no.

1% Contact Name Rebecca Flint Title co-owner CRO

2nd Contact Name Caleb Flint Title co-owner CEO

3. Parent Company Name (if applicable)

4, Parent Company Address (if different):

Street Address

P.O. Box (if any)

City State Zip Code
Telephone Fax no.
15 Contact Name Title

2nd Contact Name Title

10



List the location of the Proposer’s office which would perform the work.

Street Address 738 Duncan Avenue

P.O. Box (if any)

City Kissimmee State FL Zip Code 34744
Telephone 407-738-1146 Fax no.
1%t Contact Name Rebecca Flint Title Co-owner CRO

If the Proposer is a corporation, is it incorporated in the State of Florida?
yes () (Proceed to Question 6.1) no () (Proceed to Question 6.2)
6.1 If yes, provide the following;:

Is the Company in good standing with the Florida Secretary of State Division
of Corporations? yes( ) no( )

If no, please explain

Date incorporated Charter No.

6.2  Ifno, provide the following:

The State in which Proposer is incorporated?

Is the Company in good standing with that State? yes( ) no( )

If no, please explain

Date incorporated Charter No.

Is the applicant registered with the State of Florida? yes ( ) no ( )

11



If the Proposer is a partnership (including a limited partnership or limited liability

partnership) or limited liability company, is it organized in the State of Florida?

Yes (f\) (Proceed to Question 7.1) No ( ) (Proceed to Question 7.2)

7.1 If yes, is the Proposer registered with the Florida Department of State, Division of
Corporations? yes (x) no ( )

If no, please explain

Is the Proposer in good standing with the State of Florida? yes (x) no ( )

If no, please explain

Date Proposer was organized: 04/11/2012

7.2 Ifno, provide the following:

The State in which Proposer is organized:

Is the Proposer in good standing with that State? yes( ) no( )

If no, please explain

Date Proposer was organized:

12



10.

Is the Proposer registered as a foreign partnership or limited company with the
State of Florida? yes( ) no( )

If no, please explain

Does Proposer hold any registrations or licenses with the State of Florida applicable to the
contract?

yes(x) no( )

8.1

8.2

If yes, provide the following information and attach one (1) photocopy of each
listed license (attach additional sheets if necessary):

Type of registration_GI-BMP Certification

License No GV401490-2 Expiration Date 6/07/26

Qualifying individual Caleb Flint Title CEO

List company(s) currently qualified under this license Pelor

Does the Proposer hold any registrations or licenses with Polk County applicable
to the contract? yes ( ) no ( )

If yes, please list and provide a photocopy of each listed license or registration:

List the Proposer’s total annual dollar value of work completed for each of the last three
(3) years starting with the latest year and ending with the most current year

(2022)

$5,518,245 , (2023) 84,747,027 , (2024) $5,204,826

What are the Proposer’s current insurance limits? (Provide a copy of applicant’s
Certificate of Insurance)

General Liability $ 1,000,000
Automobile Liability $ 1,000,000
Workers Compensation $ 1,000,000
Expiration Date 05/13/26

13



11.

Has the Proposer been cited by OSHA for any job site or company office/shop safety
violations in the past two years? yes ( ) no (x)

If yes, please describe each violation, fine, and resolution

11.1  What is the Proposer’s current worker compensation rating? .7

11.2 Has the Proposer experienced any worker injuries resulting in a worker losing
more than ten (10) working days as a result of the injury in the past two years?

yes (x) no ()

If yes, please describe each incident in 2024 an employee was rear-eneded which resulted

in him being out of work for 30 days after which he returned to work full duty.

14



The undersigned hereby authorize(s) and request(s) any person, firm or corporation to
furnish any pertinent information requested by the Randal Park Community Development
District, or their authorized agents, deemed necessary to verify the statements made in
this application or attachments hereto, or regarding the ability, standing and general

reputation of the applicant. MA
R Qvdar WL YA Ve By }F

Name of Proposer

This 5  day of _,[.\_ula\\,ms% ,2025 By: Q@\I{( ¢ N, (0 owner / Ceo
J [Type Name and Title of Person Slgmng]

(Apply Corporate
Seal, if filing as a
corporation)

State of Florida

County of 0S20\R

The foregoing instrument was acknowledged before me this ,Sw\ day of
ﬁ/\fqlﬂ' ; 2025, by i})ibiu(, Huﬂ’ of  the

who is personally known to me or who has produced
as identification and_who did (did not) take

an oath.

Notary Public State of Florida
da Nikolet T Moncada
My Commission MM 457116
Expires 10/22/2027

1l

B 8 . &
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RANDAL PARK COMMUNITY DEVELOPMENT DISTRICT
AFFIDAVIT OF NON-COLLUSION

STATE OF Florida
COUNTY OF Osceola

I Rebecca Flint . do hereby certify that I have not,

either directly or indirectly, participated in collusion or proposal rigging. Affiant is a

co-owner in the firm of PPM Outdoor LLC DBA Pelor , and

authorized to make this affidavit on behalf of the same. I understand that [ am swearing
or affirming under oath to the truthfulness of the claims made in this affidavit and that the

punishment for knowingly making a false statement includes fines and/or imprisonment.

Dated this 3\)“ day of August , 2025, ! MJM_\

Signature by auti#)?‘izeﬂl representative of Proposer

State of C\Q’l Cll,\
County of (E( { I"!Cf

—  day of
the
\M@MLMQLLQ_M or who has produced

as identification and who did (did not) take

an oath.

e I,

dy o2 Public State of Fiorida [ Signature of Notmkm g acknowledgment

L
) Nikolet T Moncada
; il My Commission WM 45711

Expires 10/122/2027

T ————————

L
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RANDAL PARK COMMUNITY DEVELOPMENT DISTRICT

ACKNOWLEDGMENT OF RECEIPT OF DOCUMENTS
AND PROPOSAL SIGNATURE FORM

This Proposal for landscape maintenance services has been submitted on this day of
August , 2025 by PPM Outdoor LLC DBA Pelor [company] whose

business address 15738 Duncan Avenue Kissimmee, FL 34744 5

telephone number is 407-738-1146 , and fax number is

The undersigned acknowledges, by the below execution of this proposal, that all
information provided herein has been provided in full and that such information is
truthful and accurate. Proposer agrees through submission of this Proposal to honor all
pricing information sixty (60) days from the date of the Proposal opening, and if awarded
the contract on the basis of this Proposal to enter into and execute the services contract in
substantially the form included in the proposal documents.

Proposer understands that inclusion of false, deceptive or fraudulent statements on
this proposal constitutes fraud; and, that the District consider such action on the part of
the Proposer to constitute good cause for denial, suspension or revocation of a proposal
for work for the Randal Park Community Development District.

Furthermore, the undersigned acknowledges receipt of the following addenda, the
provisions of which have been included in this Request for Proposal.

Addendum No. 1 dated 7/24/25
Addendum No. 2 dated 7/30/25
Addendum No. dated
Addendum No. dated
Addendum No. dated
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Randal Park Community Development District

Addendum #1
Randal Park CDD RFP 2025-001
Landscape Maintenance Services

July 24, 2025

To: All Prospective Proposers

The following changes, additions, clarifications, and deletions amend the Request for
Proposals of the above captioned Project, and shall become an integral part of the
Submittal. Please note the contents herein and affix the same to the documents you
have on hand. Indicate on the Acknowledgement of Receipt of Documents and
Proposal Signature Form that this Addendum has been received.

Q1:

entative able to meet on

A1: The site is available for inspection at any time by bidders during the published
timelines. District staff members will not be participating in any site reviews with bidders,
and bidders are expected to perform these inspections on their own and use the bid
packet information to generate their proposal. Any additional questions need to be
submitted in writing by email to Jarett Wright - jwright@gmscfl.com.

Q2: In lieu of a certified check wick Letter be sufficient for the

Q3:

A2: A Brunswick Letter will be sufficient for meeting the requirements of the Proposal
Guarantee as long as it is dated within the last 30 days of the bid packet submittal
deadline on August 6th, 2025.

there?

A3: Currently, there are 20 dog stations located throughout the community. GMS
maintenance staff changes and replaces the bags on Mondays, and it will be the bidders
responsibility to provide ALL necessary bags, and assist with changing the stations bags
once a week. This would occur preferably on the last day of weekly services. If the vendor
intends to service the property early in the week these timelines can be adjusted, but
once a week is the intended goal. A map showing the location of all dog stations will be
provided in this document below.

ADDENDUM #1 - RFP 2025-001
LANDSCAPE MAINTENANCE SERVICES



Q5:

Q6:

Q7:

Randal Park Community Development District

A4: Any common area space that is NOT located directly in front of a residence will be the
CDD’s responsibility to maintain and will be included in the contract. Homeowners are
responsible for the verge areas in front of their houses, including mowing of the sod and
maintaining their trees. Updated maps clearly defining these areas will be provided shortly
along with the next Addendum.

AS: Palm counts are currently being calculated and will be included with the next
addendum when the information becomes available. Palm pruning will be conducted
TWICE a year. There are 860 yards of mulch that will be expected to be delivered ONCE
a year. If the board desires to conduct an additional mulching throughout the year a
proposal will be requested and will be subject to board approval at a public board
meeting.

AG6: Yes, Yellowstone is the current landscape vendor for the CDD.

A7: Yes, Tracts TR 01, TR 02, TR 03, and TR 04 are owned and maintained by the CDD.
This is a walking path that leads in between Randal Park BLVD and Lovett AVE. This area
is to be included in the contract and an updated map will be provided in the next
addendum.

ADDENDUM #1 - RFP 2025-001
LANDSCAPE MAINTENANCE SERVICES



Randal Park Community Development District

Please sign and return with your bid packet. Attach this form to your bids.

NAME OF FIRM:

W(\r\ C*jl‘_dwf LLC. B}\'Pdor

SIGNATURE:

\
\

DATE: ‘NA}S R

ADDENDUM #1 - RFP 2025-001
LANDSCAPE MAINTENANCE SERVICES



Randal Park Community Development District

Addendum #2
Randal Park CDD RFP 2025-001
Landscape Maintenance Services

July 30, 2025

To: All Prospective Proposers

The following changes, additions, clarifications, and deletions amend the Request for
Proposals of the above captioned Project, and shall become an integral part of the
Submittal. Please note the contents herein and affix the same to the documents you
have on hand. Indicate on the Acknowledgement of Receipt of Documents and
Proposal Signature Form that this Addendum has been received.

Q1:

Q2:

Q3:

A1: This information is unavailable at this time and we cannot provide an accurate count
of the palms at this time. All bidders are expected to inspect the property and gather these
counts on their own.

nance?

A2: Fertilizers will not be applied to any plant material or turf within 15 ft of the pond
waters edge to help ensure the water source is not being contaminated. Only weeds in
the plant bed and tree beds will be treated.

and controllers?

A3: We are currently working on gathering this information and may provide it as soon as
possible. Please use a best estimate for the time being, and if an amendment to the
contract is needed in the future that will be discussed with the board of supervisors for
approval.

A4: Any common area space that is NOT located directly in front of a residence will be the

ADDENDUM #1 - RFP 2025-001
LANDSCAPE MAINTENANCE SERVICES



Q5:

Q6:

Randal Park Community Development District

CDD'’s responsibility to maintain and will be included in the contract. Homeowners are
responsible for the verge areas in front of their houses, including mowing of the sod and
maintaining their trees. Updated maps clearly defining these areas have been included
along with this Addendum.

Ab: Palm counts are currently being calculated and will be included with the next
addendum when the information becomes available. Palm pruning will be conducted
TWICE a year. There are 860 yards of mulch that will be expected to be delivered ONCE
a year. If the board desires to conduct an additional mulching throughout the year a
proposal will be requested and will be subject to board approval at a public board
meetling.

contract?

Q7:

Q8:

A6: The CDD is responsible for maintaining both the north and south verge areas
(between sidewalk and curb) of Dowden Rd in the areas highlighted on the map, as well
as the median.

A7: Yes, Tracts TR 01, TR 02, TR 03, and TR 04 are owned and maintained by the CDD.
This is a walking path that leads in between Randal Park BLVD and Lovett AVE. This area
is to be included in the contract and an updated map has been included in this
Addendum.

A8: Tract P-3 is the park that is designated as the “Sports Field”. This park is located at
the intersection of Randal Park BLVD and Burrows Street and includes the fountain
feature.

QO9: Fertilization treatments for shrubs and trees were noted near the r

e Randal Park BLVD e ditional areas where

fertilization should be included?

A9: All trees, shrubs, and turf that are irrigated and are outside of the 15ft boundaries

ADDENDUM #1 - RFP 2025-001
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Randal Park Community Development District

along the pond waters edge should be included in the fertilization program.

Q10:
A10: The CDD areas include a mix of Zoysia, Bermuda, and unirrigated Bahia. The scope
may encompass turf types or other specifications that are not currently being utilized on
property, but establishes guidelines for any potential future installations.

Q11:
A11: While there are annuals located on property, the CDD is not responsible for these
areas and no annuals are to be included in the contract at this time.

Q12:
A12: The numbers on the Fee Summary Schedule should reflect the total price per cycle
for each instance of mulching and palm pruning, and there are no annuals to be included
at this time. The intent is to clearly define the cost of each service and then combine the
Essential Services cost with the Extra Services cost and break the total down to a flat
monthly rate. For example if the combined total is $120,000, the flat rate fee that should
be invoiced monthly would be $10,000.

Q13:

Cul-de-sac?
A13: Tract OS-10 can be accessed via the conservation area border located behind the
homeowner lots. A review of the area will be conducted with the bidder who the contract
is awarded to.

Q14:

scope?

A14: Yes, a code will be provided to the bidder who is awarded the contract in order to
have access to Tracts SW-1, and SW-2. For Tract SW-2 the expectation is to maintain
everything between sidewalk and pond bank, the HOA is responsible for the verge area
here.

ADDENDUM #1 - RFP 2025-001
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Randal Park Community Development District

Q15: Is pinestraw expected to be included in this bid, and if so will guantities be provided?

A15: Pinestraw should not be included in this bid. Installation of pinestraw will be
conducted on an as needed basis and a proposal will be requested when the service is
desired by the board of supervisors.

ADDENDUM #1 - RFP 2025-001
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Randal Park Community Development District

Please sign and return with your bid packet. Attach this form to your bids.

NAME OF FIRM:

UPMN Ouddiorr L oeyTe \or

SIGNATURE\W

DATE: \JM})}S 1618

ADDENDUM #1 - RFP 2025-001
LANDSCAPE MAINTENANCE SERVICES



GRANITERE,.NC.

Bid Bond

KNOW ALL MEN BY THESE PRESENTS, that we PPM Outdoor, LLC

738 Duncan Ave, Kissimmee, FL 34744

as principal, hereinafter called the Principal, and Granite Re, Inc., 14001 Quailbrook Drive, Oklahoma City, OK 73134,
a corporation duly organized under the laws of the State of Minnesota as Surety, hereinafter called the Surety, are held
and firmly bound unto Randal Park Community Development District

219 East Livingston Street, Orlando, FL 32801

as Obligee, hereinafter called the Obligee, in the sum of **** Five Percent of Bid Amount (5%) ke

for payment of which sum well and truly to be made, the said Principal and the said Surety, bind ourselves, our heirs,
executors, administrators, successors and assigns, jointly and severally, firmly by these presents.

1

WHEREAS, the Principal has submitted a bid for
Project:  Randal Park Community Development RFP 2025 Landscape Maintenance /2025-001

Bid Date: 08/06/2025

The conditions of this Bond are such that if the Obligee accepts the bid of the Principal within the time specified in the bid documents or
within such time period as may be agreed to by the Obligee and Principal, and the Principal either (1) enters into a contract with the
Obligee in accordance with the terms of such bid, and gives such bond or bonds as may be specified in the bidding or Contract
Documents, with a surety admitted in the jurisdiction of the Project and otherwise acceptable to the Obligee, for the faithful performance
of such Contract and for the prompt payment of labor and material furnished in the prosecution thereof; or (2) pays to the Obligee the
difference, not to exceed the amount of this Bond, between the amount specified in said bid and such larger amount for which the
Obligee may in good faith contract with another party to perform the work covered by said bid, then this obligation shali be null and void,
otherwise to remain in full force and effect. The Surety hereby waives any notice of an agreement between the Obligee and Principal to
extend the time in which the Obligee may accept the bid. Waiver of notice by the Surety shall not apply to any extension exceeding sixty
(60) days in the aggregate beyond the time for acceptance of bids, and the Obligee and Principal shall obtain the Surety’s consent for
an extension beyond sixty (60) days.

When this Bond has been furnished to comply with a statutory or other legal requirement in the location of the Project, any provision in
this Bond conflicting with said statutory or legal requirement shall be deemed deleted herefrom and provisions conforming to such
statutory or other legal requirement shall be deemed incorporated herein. When so furnished, the intent is that this bond shall be
construed as a statutory bond and not as a common law bond.

Signed and sealed this 08/06/2025

PPM Outdoor, LLC

Witness Title (SEAL)
Granite Re, Inc. \\\‘\\\\-\-“EI ;{EI./ ‘s,
) N Q}“ ......... ', /'p //,
o -".'Q\POR,,".'- Q<
[y f) et G
- s Sy Y Y = -
Hugh Weeks, Attorney-in-Fact = i @A (=
3, S §
GR0614-2 /,, aee \\\\\



GRANITE RE, INC.
GENERAL POWER OF ATTORNEY

Know all Men by these Presents:
That GRANITE RE, INC., a corporation organized and existing under the laws of the State of MINNESOTA and having its
principal office at the City of OKLAHOMA CITY in the State of OKLAHOMA does hereby constitute and appoint:

HUGH WEEKS its true and lawful Attorney-in-Fact(s) for the following purposes, to wit:
To sign its name as surety to, and to execute, seal and acknowledge any and all bonds, and to respectively do and perform any
and all acts and things set forth in the resolution of the Board of Directors of the said GRANITE RE, INC. a certified copy of which is

hereto annexed and made a part of this Power of Attorney; and the said GRANITE RE, INC. through us, its Board of Directors, hereby
ratifies and confirms all and whatsoever the said:

HUGH WEEKS may lawfully do in the premises by virtue of these presents.

In Witness Whereof, the said GRANITE RE, INC. has caused this instrument to be sealed with its corporate seal, duly attested

by the signatures of its President and Assistant Secretary, this 315t day of July, 2023.

Kenneth D. Whittis€ton, President
STATE OF OKLAHOMA )

) ss: K/WM'/

COUNTY OF OKLAHOMA ) Kyl¢P. McDonald, Assistant Secretary

On this 31%* day of July, 2023, before me personally came Kenneth D. Whittington, President of the GRANITE RE, INC.
Company and Kyle P. McDonald, Assistant Secretary of said Company, with both of whom I am personally acquainted, who being by me
severally duly sworn, said, that they, the said Kenneth D. Whittington and Kyle P. McDonald were respectively the President and the
Assistant Secretary of GRANITE RE, INC.,, the corporation described in and which executed the foregoing Power of Attorney; that they
each knew the seal of said corporation; that the seal affixed to said Power of Attorney was such corporate seal, that it was so fixed by order
of the Board of Directors of said corporation, and that they signed their name thereto by like order as President and Assistant Secretary,

respectively, of the Company.
; u)‘ lg‘

My Commission Expires:
Notary Public

April 21,2027
Comrnission #: 11003620

GRANITE RE, INC.
Certificate

THE UNDERSIGNED, being the duly elected and acting Assistant Secretary of Granite Re, Inc., a Minnesota Corporation, HEREBY
CERTIFIES that the following resolution is a true and correct excerpt from the July 15, 1987, minutes of the meeting of the Board of
Directors of Granite Re, Inc. and that said Power of Attorney has not been revoked and is now in full force and effect.

“RESOLVED, that the President, any Vice President, the Assistant Secretary, and any Assistant Vice President shall each have
authority to appoint individuals as attorneys-in-fact or under other appropriate titles with authority to execute on behalf of the
company fidelity and surety bonds and other documents of similar character issued by the Company in the course of its business.
On any instrument making or evidencing such appointment, the signatures may be affixed by facsimile. On any instrument
conferring such authority or on any bond or undertaking of the Company, the seal, or a facsimile thereof, may be impressed or
affixed or in any other manner reproduced; provided, however, that the seal shall not be necessary to the validity of any such

instrument or undertaking.”

IN WITNESS WHEREOF, the undersigned has subscribed this Certificate and affixed the corporate seal of the Corporation this
August 6 , 2025 .

L [ preees

Kyle P/ McDonald, Assistant Secretary

GR-40 Ed. 06-24




GRANITERE,

DO NOT PUT THIS PAGE WITH YOUR BID — COMPLETE AND FAX OR EMAIL BACK TO GRANITE RE, INC.
Bid Bond Results Form

PPM OQutdoor, LLC
738 Duncan Ave
Kissimmee, FL 34744

Project Owner: Randal Park Community Development District
219 East Livingston Street
Orlando, FL 32801

Bid Date: 08/06/2025

Bid Reference:  Randal Park Community Development RFP 2025 Landscape Maintenance /2025-001

Approximate Bid Amount. $308,000.00
=+ IMPORTANT **** [f your bid is over 10% of your estimate, you MUST calil us for approval.

PLEASE LIST THE FIRST THREE BIDDERS IF KNOWN

Contractor's Name Amount
Low $
2nd $
3I'd $
Your Bid if Not Listed Above $
Comments:
By: Date:

PLEASE RETURN THIS TO GRANITE RE, INC. BY FAX OR EMAIL AS SOON AS POSSIBLE.

14001 Quailbrook Drive | Oklahoma City, Oklahoma | granitere.com
405.752.2600 | 800.440.5953 | Fax: 405.749.6800

Not licensed in all states. | Granite Re, Inc. conducts business in Califomia as Granite Surety Insurance Company | © 2022 Granite Re, Inc.

GR-24.1 Ed. 01-22
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ADDITIONAL REFERENCES

ENCLAVE AT FESTIVAL POINT
VANESSA STEIN (561) 846-0004

WINDSOR HITLLS
ERIKA BALDWIN (718) 966-1966

RIVERSTONE
CLAYTON SMITH (407) 201-1514

LAKES OF LAUREL HIGHLANDS
SHERLEY AUBREY (863) 640-2062

BONNIT SPRINGS PARK (NATTONAL PARK OF THIE YEAR)
JOSH HENDERSON (352) 362-7712

CROSSINGS CDD
JOEL BLANCO (786) 238-9473

MORE REFERENCES CAN BE PROVIDED UPON REQUEST
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RANDAL PARK
COMMUNITY DEVELOPMENT DISTRICT
NOTICE OF SOLICITAION FOR REQUEST FOR PROPOSALS

LANDSCAPE MAINTENANCE SERVICES
ORANGE COUNTY, FLORIDA

Notice is hereby given that the Randal Park Community Development District
(referred to herein as the “District” or the “Owner”) request proposals to provide
landscape maintenance services (Request for Proposals 2025-001) including but limited
to, maintenance of turf, trees, shrubs, ground cover and irrigation, as well as trash
removal throughout the District, as more specifically set forth in the project manual (as
described herein).

The project manual, comprised of proposal and contract documents, will be available
for public inspection and may be obtained beginning Monday, June 23rd, 2025, at 9:00
a.m., from the District Manager's office, 219 East Livingston Street, Orlando, Florida
32801, by emailing the District’s Field Manager Jarett Wright at jwright@gmscfl.com , or
by calling the office at 407-841-5524.

Firms desiring to provide services for this project must submit one (1) original hard
copy and one (1) electronic copy of the required proposal no later than Wednesday,
August 6th, 2025 by 11:00 a.m. at the office of the District Manager, 219 East Livingston
Street, Orlando, Florida 32801, ATTN: Jarett Wright, at which time the proposals will be
publicly opened. Proposals must be submitted in a sealed envelope pursuant to the
Instructions to Proposers. Proposals received after the time and date stipulated above
will be returned unopened to the Proposer.

A pre-proposal conference will be held on Monday, June 30th, 2025 at 10:00 a.m. at
the Randal Park Clubhouse located at 8730 Randal Parlk Blvd, Orlando, Florida,
32832. Attendance is voluntary, however, it is strongly encouraged.

Ranking of Proposals will be made on in accordance with the criteria set forth on the
ranking worksheet contained within the Request for Proposal. The District reserves the
right to reject any and all proposals, with or without cause, to waive minor technical
errors and informalities, or to accept the proposal which, in its judgment, is in the best
interest of the District.

Randal Park Community Development District
Jason Showe, District Manager



RANDAL PARK COMMUNITY DEVELOPMENT DISTRICT

REQUEST FOR PROPOSAL NUMBER 2025-001
LANDSCAPE/GROUNDS MAINTENANCE SERVICES

INSTRUCTIONS TO PROPOSERS

Due Date: Sealed proposals must be received no later than August 6th, 2025 at 11:00
a.m. at the oifice of the Governmental Management Services, 219 East Livingston Street,
Orlando, Florida 32801, ATTN: Jarett Wright. Proposals will be opened publicly at that
time.

Proposal Guaranty: A certified or cashiers check on any national or state bank, or a
proposal bond, in a sum not less than five (5) percent of the amount proposed, made
payable to the Owner, must accompany each proposal as a guarantee that the Proposer
will promptly enter into an agreement to do the work. The Proposal Guaranty shall be
submitted with the understanding that the Proposer will not withdraw his proposal for a
period of sixty (60) days after proposals are received.

Signature on Proposal: In addition to executing all forms, affidavits, and
acknowledgments for which signature and notary blocks are provided, the Proposer must
correctly sign the Acknowledgment of Receipt and Proposal Signature Form. If the
proposal is made by an individual, that person’s name and business address shall be
shown. If made by a partnership, the name and business address of an authorized
member of the firm or partnership shall be shown. If made by a corporation, the person
signing the proposal shall show the name of the state under the laws of which the
corporation was chartered, In addition, the proposal shall bear the seal of the
corporation. Anyoue signing the proposal as agent shall file with the proposal legal
evidence of his authority to do so.

Familiarity with Laws: The Proposer is assumed to be familiar with all federal, state, and
local laws, ordinances, rules and regulations that in any manner affect the work.
Ignorance on the part of the Proposer will in no way relieve it from responsibility.

Qualifications of Proposer: The contract, if awarded, will only be awarded to a
responsible Proposer who is qualified by experience to do the work specified herein. The
Proposer shall submit with its proposal satisfactory evidence of experience in similar
work and show that it is fully prepared with the necessary organization, capital, and
equipment to complete the work to the satisfaction of the Owner.

No Proposer shall submit more than one proposal. Proposers shall be disqualified and
their proposals rejected if Owner has reason to believe that collusion may exist among the
Proposers, the Proposer has defaulted on any previous contract or is in arrears on any
existing contract, or for failure to demonstrate proper licensure and business organization,

Interpretations and Addenda: All questions about the meaning or intent of the proposal
documents are to be directed in writing via email only to the District Field Manager Jarett
Wright, jwright@gmscfl.com. Interpretations or clarifications considered necessary by
the District Manager in response to such questions will be issued by Addenda e-mailed or
delivered to all parties recorded as having received the proposal documents. Questions
received less than seven (7) days prior to the date of opening of proposals may not be
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10.

Pl

12.

13.

14.

answered, Ounly questions answered by formal written Addenda will be binding. No
interpretations will be given verbally. All questions and answers will be distributed to all
Proposers.

Submission of Proposal: Submit one (1) original hard copy and one (1) electronic copy of
the proposal forms, the proposal security and other requested attachments at the time and
place indicated herein, which shall be enclosed in an opaque sealed envelope, marked
with the project title and name and address of the Proposer and accompanied by the
required documents. If the proposal is sent through the mail or other delivery system, the
sealed envelope shall be enclosed in a separate envelope with a notation (RESPONSE TO
PROPOSAL NO. 2025-001 ENCLOSED) on the face of it.

Modification and Withdrawal: Proposals may be modified or withdrawn by an
appropriate document duly executed and delivered to the place where proposals are to be
submitted at any time prior to the time and date the proposals are due. No proposal may
be withdrawn after opening for a period of sixty (60) days.

Proposal Documents: The Request for Proposal will be available on June 231rd, 2025 at
09:00 a.m., by emailing the District Field Manager Jarett Wright, jwright@gimscil.comn,
or from the District Office, 219 East Livingston Street, Orlando, Florida 32801. Contact
Jason Showe at 407-841-5524,

Proposal Form: All blanks on proposal forms must be completed in ink or typewritten.
The proposal shall contain an acknowledgment of receipt of all Addenda (the numbers of
which must be filled in on the Acknowledgment Form). In making its proposal, each
Proposer represents that it has read and understands the proposal documents and that the
proposal is made in accordance therewith, including verification of contents of proposal
package against the Table of Contents.

Basis of Award/Right to Reject or Award: The Owner reserves the right to reject any and
all proposals, make modifications to the work, and waive any informalities or
irregularities in proposals as it is deemed appropriate.

Confract Award: Within fourteen (14) days of receipt of the Notice of Award, the
Proposer shall enter into and execute the Contract in substantially the form included
herein.

Pre-Proposal Conference: A pre-proposal conference will be held on Monday, June 30th,
2025, at 10:00 a.m. at the Randal Park Clubhouse located at §730 Randal Park Blvd,
Orlando, IFlorida, 32832. Attendance is voluntary but strongly encouraged. The Proposer
is assumed to be familiar with the area and any natural features that will in any manner
affect the work. Ignorance on the part of the Proposer will in no way relieve it from
responsibility.

Insurance: All Proposers shall include as part of their proposal a current Certificate of
Insurance detailing the company’s insurance coverage and including the required
minimum coverages and information as listed below, In the event the Proposer is
notified of award, it shall provide proof of Insurance Coverage within fourteen (14)
calendar days after notification, or within such approved extended period as the Owner
may grant. Failure to provide proper proof of insurance coverage shall constitute a
default,



l6.

18.

A. Minimum Limits

Commercial General Liability: $2,000,000 per occurrence
Automobile Liability: $2,000,000 per occurrence
Workers Compensation: Statutory

Employers Liability $1,000,000

B. Please include the following on the certificate of insurance:

1.

7.
sch
8.

9.

Reference the Randal Park Community Development District and contract
number on the certificate.

All coverage must be written with an insurance catrier that has an A.M Best’s
Key Rating of af least A and a financial rating of VIL.

State additional insured on certificate and mark box with a “Y” for certificate
holder as additional insured. Additional insured: Randal Park Community
Development District must be listed as an additional insured with respect to all
coverage, except workers compensation and employers liability.

General liability must include contractual liability

Waiver of subrogation: “A Waiver of subrogation applies in favor of the Randal
FPark Commumnity Development District with respects to all coverage.”

A 30 days notice of cancellation is required.

All Auto policies need to cover “any Auto” or “Hired, Non-Owned and

eduled™.

An authorized agent must sign the certificate.

Certificate Holder MUST Read: Randal Park CDD
Attn: District Manager
219 East Livingston Street
Orlando, Florida 32801

Indemnification: The successful Proposer shall fully indemnify and hold harmless

Owner,

the District Manager and the District Engineer, from and against all claims,

damages, costs and losses arising, in whole or in part, from Contractor’s negligence or
breach of confract, as more fully set forth in the Contract form, provided herein.

Limitation of Liability: Nothing hercin shall be construed as or constitute a waiver of

Owner’

s limitations on liability contained in section 768.28, Florida Statutes, or other

statute or law.

Irrigation: The successful Proposer shall operate the irripation system in conformance
with the applicable consumptive use permit (“CUP”) for the areas within the contract.
The operation of the irrigation system shall include record keeping and reporting as
required by the CUP and the provision of records upon request.



20.

21.

All proposals shall include the following information in addition to any other
requirements of the proposal documents:

A. A narrative description of the Proposer’s approach to providing the services as
described in the scope of services, provided herein. (Limited to 5 pages).

B. Proposer’s organizational chart.

C. List position or title and corporate responsibilities of key management or supervisory
personnel-Include resumes for each person listed; list years of experience in present
position for each party listed and years of related experience.

D. Describe proposed staffing levels.

E. A list and description of landscaping/grounds maintenance projecis undertaken for
each of the last three (3) years, including the scope of services provided, the name of
the project owner and a contact name and phone number.

F. A listing of the total annual dollar value of work, as described above under G,
completed for each of the last three (3) years.

G. List all other contracts related to the provision of services by the Proposer in which
the company is presently engaged.

H. Three References, including the name address and phone number of a contact person,
from projects of similar size and scope. The references may, but are not required to,
overlap with projects or current contracts as listed above under E and G.

I. Current certificates of insurance including certificates for any sub-contractors that
will be used.

J. A list of any and all fawsuits that the Proposer is or has been a party to in the past five
(5) years.

K. A list of any and all licensure disciplinary actions the Proposer or its employees is or
has been a party to in the past five (5} years.

L. Completed copies of all other forms included within the proposal documents

Any protest regarding the Proposal Documents, including specifications or other
requirements contained in the Request for Proposal, must be filed in writing within
seventy-two (72) hours after the receipt of the proposed project plans and specifications
or other contract documents. The formal protest setting forth with particularity the facts
and Jaw upon which the protest is based shall be filed within seven (7) calendar days after
the initial notice of protest was filed. Failure to timely file a notice of protest or failure to
timely file a formal written protest shall constitute a waiver of any right to object or
protest with respect to aforesaid plans, specifications or contract documents.

The proposals shall be ranked based on the Owner’s evaluation of the Proposer’s ability
to perform the services for the project as demonstrated by the documentation provided by
the Proposer and reference checks of the Proposer’s clients. The criteria to be used in the
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evaluation are presented in the Evaluation Criteria sheet, contained within the proposal
documents.



RANDAL PARK COMMUNITY DEVELOPMENT DISTRICT

REQUEST FOR PROPOSAL NUMBER 2025-001
LANDSCAPE MAINTENANCE SERVICES

EVALUATION CRITERIA

Personnel {25 points)

(E.g., geographic locations of the firm’s headquarters or office in relation to the
project; adequacy and capabilities of key personnel, including the project manager
and field supervisor, present ability to manage this project; Dvaluation of
uncompleted work load; proposed staffing levels, etc.)

Experience (25 points)

(E.g., past record and experience of the respondent in similar projects; volume of
work previously awarded to the firm; past performance for the District in other
contracts; character, integrity, reputation, of respondent, etc.)

Understanding of Scope of Work (25 points)

Does the proposal demonstrate an understanding of the Districts’ needs for the
services requested?

Financial Capability {10 points)

Demonstration of financial resources and stability as a business entity, necessary
to complete the services required.

Price (15 points)
Points available for price will be allocated as follows:

10 points will be awarded to the Proposer submitting the lowest total bid for
completing the work for the initial two year term of the contract. All other
proposals will receive a percentage of this amount based upon the difference
between that Proposer’s bid and the fow bid.

5 points are allocated for the reasonableness of unit prices.



RANDAL PARK COMMUNITY DEVELOPMENT DISTRICT

BASIC ORGANIZATION INFORMATION

DATE SUBMITTED August 6 , 2025
1. Proposer PRINCE AND SONS, INC / 1 An Individual
[Company Name] / 7/ A Limited Liability

Company

/ / A Limited Liability
Partnership

/_/ A Partnership

/X A Corporation

/_{ A Subsidiary
Corporation

2. Proposer Company Address:

Street Address 200 SOUTH F ST,

P.0. Box (if any)

City HAINES CITY State FL Zip Code 38443

Telephone (863) 422-5207 Fax no.

1 Contact Name LUCAS MARTIN Title VICE PRESIDENT

2nd Contact Name JAMES SMITH Title QPERATIONS MANAGER

3. Parent Company Name (if applicable) NA/ Family Owned

4. Parent Company Address (if diftferent):

Street Address

P.0O. Box (if any)

City State Zip Code
Telephone Fax no.

1% Contact Name Title

2nd Contact Name Title




List the location of the Proposer’s office which would perform the work.

Street Address 4645 BOGGY CREEK RD.

P.O. Box (if any)

City ORLANDO State  FL Zip Code 32824
Telephone (863) 422-5207 Fax no.
1* Contact Name [.UTJCAS MARTIN Title VICE PRESIDENT

If the Proposer is a corporation, is it incorporated in the State of Florida?
ves () (Proceed to Question 6.1} no () (Proceed to Question 6.2)
6.1 If yes, provide the following:

Is the Company in good standing with the Florida Secretary of State Division
of Corporations? yes (x) no( )

[f no, please explain

Date incorporated 6/14/2018 Charter No.

6.2 Ifno, provide the following:

The State in which Proposer is incorporated?

Is the Company in good standing with that State? yes{ ) no( )

If no, please explain

Date incorporated Charter No.

Is the applicant registered with the State of Florida? yes (X ) no ( )

L



If the Proposer is a partnership (including a limited partnership or limited Hability

partnership) or limited liability company, is it organized in the State of Florida?

Yes () (Proceed to Question 7.1} No (X) (Proceed to Question 7.2)

7.1 If yes, is the Proposer registered with the Florida Department of State, Division of
Corporations? yes( } no { )

If no, please explain

Is the Proposer in good standing with the State of Florida? yes (x) no ( )

If no, please explain

Date Proposer was organized:

7.2 Ifno, provide the following:

The State in which Proposer is organized:

[s the Proposer in good standing with that State? yes( ) no( )

If no, please explain

Date Proposer was organized:




10.

Is the Proposer registered as a foreign partnership or limited company with the
State of Florida? yes ( )} no(X)

If no, please explain

Does Proposer hold any registrations or licenses with the State of Florida applicable to the
contract?
yes (X) no( )

8.1 If yes, provide the following information and attach one (1) photocopy of each
listed license {attach additional sheets if necessary):

Type of registration IRRIGATION, APPLICATOR, BMP

License No Expiration Date

Qualifying individual _ Title

List company(s) currently qualified under this license

PRINCE AND SONS

8.2  Does the Proposer hold any registrations or licenses with Polk County applicable
to the contract? yes (x) no ( )

If yes, please list and provide a photocopy of each listed license or registration:

List the Proposer’s total annual dollar value of work completed for each of the last three
(3) years starting with the latest year and ending with the most current year

(2022) $18,000,000 ,(2023) $28,000,000 (2024 $44,000,000

What are the Proposer’s current insurance limits? (Provide a copy of applicant’s
Certificate of Insurance)

General Liability $ 2,000,000/ 5,000,000 UMBRELLA

Automobile Liability $ 1,000,000
Workers Compensation $ 1,000,000
Expiration Date GL&AUTO-8/1/2025  WORKERS COMP- 8/1/2025




1.

Has the Proposer been cited by OSHA for any job site or company office/shop safety
violations in the past two years? yes ( ) no (X)

If yes, please describe each violation, fine, and resolution

1.1 What is the Proposer’s current worker compensation rating? Experience MOD rate of 0.78

1.2 Has the Proposer experienced any worker injuries resulting in a worker losing
more than ten (10) working days as a result of the injury in the past two years?
yes (x) mno ()

If yes, please describe each incident Fell off ladder and hurt back




The undersigned hereby authorize(s) and requesi(s) any person, firm or corporation to
furnish any pertinent information requested by the Randal Park Community Development
District, or their authorized agents, deemed necessary to verify the statements made in
this application or attachments hereto, or regarding the ability, standing and general
reputation of the applicant.

PRINCE AND SONS By: ;QW%W

Name of Proposer

n
This ] [21_" day of H nié; ﬁi ,2025 By: LUCAS MARTIN/ VP
[Type Name and Title of Person Signing]

{Apply Corporate
Seal, if filing as a
corporation)

State of Florida
County of _oik

The foregeing instrument was acknowledged before me this kQ th day of
August 2025, by jweas Morn.. o, of  the
Phncte ond Sans who is personally known to me or who has produced

as identification and who did (did not) take

an oath,

Pron) Yl

Slgnatme of l*Lg'taly taking acknowledgment

A, LISAFOWLER
tai MY COMMISSION # HH 697165

EXPIRES: July 11, 2029



RANDAL PARK COMMUNITY DEVELOPMENT DISTRICT
AFFIDAVIT OF NON-COLLUSION

STATE OF fFlarid
COUNTY OF Pl K

I LUCAS MARTIN , do hereby certify that [ have not,

either directly or indirectly, participated in collusion or proposal rigging. Affiant is a

MANAGER in the firm of PRINCE & SONS , and

authorized to make this affidavit on behalf of the same. 1 understand that I am swearing
or affirming under oath to the truthfulness of the elaims made in this affidavit and that the

punishment for knowingly making a false statement includes fines and/or imprisonment.

Dated this l_oﬂn day of Q;g%y%i , 2025,
L

Wﬁuthorized representative of Proposer

State of

Flonda
County of Qol K

The foregoing instrument was acknowledged before me this M day of
, 2025, by ] VERS l“g[hg , of the
runce (\nd ﬁm NS who is personally known to me or who has produced
as tdentification and who did (did not} take

Koo “% wlun

Slgnatur&jo\l‘{N otary talding acknowledgment

an oath.

i, LISA FOWLER
i85 MY COMMISSION # HH 697165

EXPIRES: July 11, 2029

16



RANDAL PARK COMMUNITY DEVELOPMENT DISTRICT

ACKNOWLEDGMENT OF RECEIPT OF DOCUMENTS
AND PROPOSAL SIGNATURE FORM

This Proposal for landscape maintenance services has been submitted on this 6TH day of

AUGUST | 2025 by PRINCE & SONS [company] whose
business address is 200 SQOUTH F STREET ;
HAINES CITY, FL 33844

telephone number is __ (863) 422-5207 | and fax number is _NA

The undersigned acknowledges, by the below execution of this proposal, that all
information provided herein has been provided in full and that such information is
truthful and accurate. Proposer agrees through submission of this Proposal to honor ail
pricing information sixty (60) days from the date of the Proposal opening, and if awarded
the contract on the basis of this Proposal to enter into and exccute the services contract in
substantially the form included in the proposal documents.

Proposer understands that inclusion of false, deceptive or fraudulent statements on
this proposal constitutes fraud; and, that the District consider such action on the part of
the Proposer to constitute good cause for denial, suspension or revocation of a proposal
for work for the Randal Park Community Development District.

Furthermore, the undersigned acknowledges receipt of the following addenda, the
provisions of which have been included in this Request for Proposal.

Addendum No., 1 dated JULY 24,2025
Addendum No. 2 dated JULY 30, 2025
Addendum No. dated
Addendum No. dated
Addendum No., dated

i
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THIS AGREEMENT (“Agreement”) is made and entered into this __day of
2025, by and between:

RANDAL PARK COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-
purpose government established pursuant to Chapter 190, Florida Statutes, located
in Orange County, Florida, whose mailing address is c¢/o Governmental
Management Services — Central Florida, LLC, 219 East Livingston Street, Orlando,
Florida 32801 (the “Distriet™), and

)[ehfﬁ f SS " . a Florida'ﬂg" , whose mailing and principal
address is 00 § - Siteel  Jlaneg C;,ﬁ,«f a4 (“Contractor™).

RECITALS

WHEREAS, the District was established for the purpose of planning, financing,
constructing, operating and/or maintaining certain infrastructure, including landscaping and
irrigation; and

WHEREAS, the District has a need to retain an independent contractor to provide landscape
and irrigation maintenance services for certain lands within and around the District; and

WHEREAS, Contractor submitted a proposal and represents that it is qualified, willing and
capable to serve as a landscape and irrigation maintenance contractor and provide such services to
the District.

NOW, THEREFORE, in consideration of the mutual covenants contained in this Agreement,
it is agreed that Confractor is hereby retained, authorized, and instructed by the District to perform
in accordance with the following covenants and conditions, which both the District and Contractor
have agreed upon:

1. INCORPORATION OF RECITALS. The recitals stated above are true and correct and
by this reference are incorporated herein as a material part of this Agreement,

2. CONTRACTOR OBLIGATIONS.

A, Scope of Services. Contractor shall provide the services described in the
Scope of Services attached hereto as Exhibit A (“Work™), for the areas identified in the
Landscape Maintenance Map attached hereto as Exhibit B (“Landscape Maintenance
Area”), both of which are incorporated herein by this reference. Contractor acknowledges
and agrees that the Landscape Maintenance Area may be reasonably adjusted, in the sole
discretion of the District, to accurately reflect areas of the Work actually being performed,
which adjustments shall not result in change in the price for the Work as reflected in
Contractor’s fee summary attached hereto as Exhibit C (“Fee Summary”) and
incorporated herein by this reference. Should any work and/or services be required which
are not specified in this Agreement or any amendments, addenda, or change orders hut



which are nevertheless necessary for the proper provision of services to the District, such
work or services shall be fully performed by Contractor as if described and delineated in
this Agreement. In the event of any conflict between the terns in this Agreement and the
terms in any of the exhibits attached hereto, the terms in this Agreement shall control.

B. Acceptance of Site. By executing this Agreement, the Contractor agrees
that the Contractor was able to inspect the site prior to the execution of this Agreement,
and that the Contractor agrees to be responsible for the care, health, maintenance, and
replacement, if necessary, of the existing landscaping, in its current condition, and on an
“as is” basis. The Contractor shalil be strictly liable for the decline or death of any plant
material, regardless of whether such decline or death is due to the negligence of the
Contractor or a former contractor, except that the Contractor shall not be responsible for
fire, cold, storm or wind damage, incurable or unconirollable diseases, or damage due to
vandalism. Upon the occurrence of any such exceptions, Contractor shall immediately
notify the District. Contractor shall replace, at Contractor’s expense, all plant material that,
in the opinion of the District, fails to maintain a healthy, vigorous condition as a result of
the Contractor’s failure to perform the Work specified herein. No changes to the
compensation set forth in this Agreement shali be made based on any claim that the existing
landscaping was not in good condition or that the site was unsuitable for such landscaping.

C. Manner of Contractor’s Performance. The Contractor agrees, as an
independent contractor, to undertake the Work as specified in this Agreement or any Work
Authorization (defined herein) issued in connection with this Agreement. Al Work shall
be performed in a neat and professional manner acceptable to the District and shall be in
accordance with all applicable standards, and as required by the Scope of Services. The
performance of all Work and additional services by the Contractor under this Agreement
and related to this Agreement shall conform to any written instructions issued by the
District. The Contractor warrants that the Work shall be free from any defects in
workmanship and Contractor agrees to a warranty for a period of one year from completion
of any portion of the Work to repair any deficiencies, fixes or touch-ups needed.

D. Discipline, Employment, Uniforms. Contractor shall maintain at all times
strict discipline among its employees, subcontractors, agents and assigns and represents to
the District that it has performed all necessary background checks of the same. Contractor
shall not employ for work on the project any person unfit or without sufficient skills to
perform the job for which such person is employed. All laborers and foremen of the
Contractor shall perform afll Work on the premises in a uniform to be designed by the
Contraetor. No shirtless attire, no torn or tattered attire or slang graphic T-shirts are
permitted. No smoking in or around the buildings will be permitted. Rudeness or
discourteous acts by Contractor employees will not be tolerated. No Contractor solicitation
of any kind is permitted on property.

E. Rain Days. In the event that time is lost due to heavy rains (“Rain Days™),
Contractor agrees to reschedule its employees and divide their time accordingly to
complete all scheduled services during the same week as any Rain Days. Contractor shall
provide services on Saturdays, if needed to make up Rain Days, with prior notification to
and approval by the District Representative(s) (defined herein).

F. Protection of Property. Contractor shall use all due care to protect against



any harm to persons or property while performing the Work. If Contractor’s acts or
omissions result in any damage to property within the District, including but not limited to
damage to landscape lighting and irrigation system components, entry monuments, etc.,
the Contractor shall immediately notify the District and promptly repair all damage —
and/or promptly replace damaged property — to the sole satisfaction of the District, If
Contractor fails to do so, the District reserves the right to make such repairs and Contractor
shall reimburse the costs of such repair or replacement.

G, District Representative; Reporting. The District shall designate in writing
a person to act as the District Representative with respect to the Work to be performed
under this Agreement. The District Representative shall have complete authority to
transmit instructions, receive information, interpret and define the District’s policies and
decisions with respect to materials, equipment, elements, and systems pertinent to
Contractor’s services, including the Work,

i. The District hereby designates the District Manager {(Governmental
Management Services — Central Florida, LL.C) or its designee, to act as the District
Representative.

ii. The District shall have the right to change its designated
Representative with written notice to Contractor.

iit, Contractor agrees to meet with the District’s representative no less
than bi-weekly to walk the property and discuss conditions, schedules, and items of
concern regarding this Agreement and to provide a monthly written report
summarizing, at minimum, the Work performed during the month, any issues
and/or areas of concern and the schedule of Work to be performed for the upcoming
month.

iv, Contractor agrees to attend the regularly scheduled meetings of the
Board of Supervisors of the District, upon request.

H. Deficiencies. Contractor shall identify and promptly notify the District
Representative of any deficient areas by written communication, including any
explanations of proposed actions to remedy such deficiencies. Upon approval by the
District Representative, the Contractor shall take such actions as are necessary to address
the deficiencies within a reasonable time period specified by the District Representative,
or if no time is specified by the District, within three (3) days and prior to submitting any
invoices to the District. Contractor and the District recognize that time is of the essence
with this Agreement and that the District will suffer financial loss if the deficiencies are
not timely addressed. Should the Coniractor fail to address any deficiencies within the time
set forth by the District Representatives, the District shall have the rights to, among other
remedies available af law or in equity, fine the Contractor one hundred dollars
(3100.00) per day; to withhold some or all of the Contractor’s compensation under this
Agreement; and to contract with outside sources to perform necessary work with all
charges for such services to be reimbursed by Contractor or deducted from the Contractor’s
compensation.

L. Compliance with Laws. The Contractor shall keep, observe, and perform



all requirements of applicable local, state and federal laws, rules, regulations, ordinances,
permits, licenses, or other requirements or approvals. Further, the Contractor shall notify
the District in writing within five (5) days of the receipt of any notice, order, required to
comply notice, or a report of a violation or an alleged violation, made by any local, state,
or federal governmental body or agency or subdivision thereof with respect to the services
being rendered under this Agreement or any act or omission of the Confractor or any of its
agents, servants, employees, or material men, or appliances, or any other requirements
applicable to provision of services. Additionally, the Contractor shall promptly comply
with any requirement of such governmental entity after receipt of any such notice, order,
request to comply notice, or report of a violation or an alleged violation. In the event of
any conflict between the terms of Florida law and the terms herein, the terms of Florida
law shall prevail.

I Safety. Contractor shall provide for and oversee all safety orders,
preeautions, and programs necessary for the Work. Contractor shall maintain an adequate
safety program to ensure the safety of employees and any other individuals working under
this Agreement. Contractor shall comply with all OSHA standards. Contractor shall take
precautions at all times o protect any persons and property in performing the Work,
utilizing safety equipment including but not fimited to bright vests and traffic cones.

K. Environmental Activities. The Contractor agrees to use best management
practices, consistent with presently accepted industry standards, with respect to the storage,
handling and use of chemicals (e.g., fertilizers, pesticides, etc.) and fuels. The Contractor
shall keep all equipment clean (e.g., chemical sprayers) and properly dispose of waste.
Further, the Contractor shall immediately notify the District of any chemical or fuel spills.
The Contractor shall be responsible for any environmental cleanup, replacement of any turf
or plants harmed from chemical burns, and correcting any other harm resulting from the
Work to be performed by Contractor.

L. Payment of Taxes; Procurement of Licenses and Permifs. Contractor shal}
pay all taxes required by faw in connection with the Work, including sales, use, and similar
taxes, and shall secure all licenses and permits necessary for proper completion of the
Work, paying the fees therefore and ascertaining that the permits meet all requirements of
applieable federal, state and local laws or requirements.

M.  Subcontractors. Contractor shall not assign any portion of the Work fo
subcontractors without prior, written approval of the District. In the event any pottions of
the Work are assigned to subcontractors, Contractor shall be responsible for the satisfactory
performarnce of such work by subcontractors. Nothing in this Agreement shall be construed
to create a eontractual relationship between any subcontractor and the District.

N. Independent Contractor Status. In all matters relating to this Agreement,
Contractor shall be acting as an independent contractor. Neither Contractor nor employees
of Contractor, if there are any, are employees of the District under the meaning or
appfication of any Federal or State Unemployment or [nsurance Laws or Old Age Laws or
otherwise. Contractor agrees to assume all liabilities or obligations imposed by any one or
more of such laws with respect to employees of Contractor, if any, in the performance of
this Agreement. Contractor shall not have any authority to assume or create any obligation,
express or implied, on behalf of the District and Contractor shall have no authority to



represent the District as an agent, employee, or in any other capacity, unless otherwise set
forth in this Agreement,

3. COMPENSATION: TERM.
A. Term. The term of this Agreement is years, comprised of an initial
one (1) year term from to (“Year 17), with four (4) additional automatic

renewals on an annual basis, unless terminated earlier in accordance with the terms herein.

B. Compensation. As compensation for the Work, the District agrees to pay
Confractor an amount not-to-exceed per year for Year 1, all in accordance with the Fee
Summary attached hereto as Exhibit X. Compensation for the Work in subsequent renewal
years shall be in accordance with the with the Fee Summary attached hereto as Exhibit X.

C. Additional Work, Should the District desire that the Contractor provide
additional work and/or services relating to the District’s landscaping and/or irrigation
systems (e.g., additional services or services for other areas not specified in this
Agreement), such additional work andfor services shall be fully performed by the
Contractor after prior approval of a required Work Authorization. The Contractor agrees
that the District shall not be liable for the payment of any additional work and/or services
unless the District first authorizes the Contractor to perform such additional work and/or
services through an authorized and fully executed Worl Authorization, a form of which is
attached hereto as Exhibit X. The Contractor shall be compensated for such agreed
additional work and/or services based upon a payment amount derived from the prices set
forth in the Contractor’s Fee Summary attached hereto as Exhibit X. If pricing for any
such additional work or services is not specifically provided for in the exhibits hereto,
Contractor agrees to negotiate in good faith on such pricing. Nothing herein shall be
construed to require the District to use the Contractor for any such additional work and/or
services, and the District reserves the right to retain a different contractor to perform any
additional work and/or services.

D. Payments by the District. The Contractor shall maintain records
conforming to usual accounting practices. Further, the Contractor agrees to render monthly
invoices to the District, in writing, which shall be delivered or mailed to the District by the
fifth (5th) day of the next succeeding month. Each monthly invoice shall contain, at a
minimum, the District’s name, the Contractor’s name, the invoice date, an invoice number,
an itemized listing of all costs billed on the invoice with a description of each sufficient for
the District to approve each cost, the time frame within which the services were provided, and
the address or bank information to which payment is to be remifted. Consistent with
Florida’s Prompt Payment Act, section 218.70, et seq., Florida Statutes, these monthly
invoices are due and payable within forty-five (45) days of receipt by the District.

E. Payments by Contractor. Subject to the terms herein, Contractor will
promptly pay in cash for all costs of labor, materials, services and equipment used in the
performance of the Work, and upon the request of the District, Contractor will provide
proof of such payment. Contractor agrees that it shall comply with Section 218.735(6),
Florida Statutes, requiring payments to subcontractors, material men, suppliers or laborers
be made within ten (10) days of receipt of payment from the District. The District may
require, as a condition precedent to making any payment to Contractor, that all






i. Worker’s Compensation Insurance in accordance with the laws of
the State of Florida. In the event the Contractor has “leased” employees, the
Contractor or the employee leasing company must provide evidence of a Minimum
Premium Workers® Compensation policy, along with a Waiver of Subrogation in
favor of the District. All documentation must be provided to the District at the
address listed below. No contractor or sub-contractor operating under a worker’s
compensation exemption shall access or work on the site.

iii. Employer’s Liability Coverage with limits of at least $1,000,000
(one millicn doltars) per accident or disease.

ifi. Commercial General Liability Insurance covering Contractor’s
legal liability for bodily injuries, property damage, contractual, products and
completed operations, and personal injury, with limits of not fess than $2,000,000
per occurrence, and further, including, but not being limited to, Independent
Contractors Coverage for bodily injury and property damage in connection with
subcontractors’ operation,

iv. Automobile Liability Insurance for bodily injuries in lmits of not
less than $2,000,000 combined single limit bodily injury and for property damage,
providing coverage for any accident arising out of or resulting from the operation,
maintenance, or use by Contractor of any owned, non-owned, or hired automobiles,
trailers, or other equipment required to be licensed.

V. Umbrella Excess Liability Insurance to cover any liability in excess
of the limits of coverage already required and with limits of at least $1,000,000 per
occurrence and $1,000,000 on aggregate.

C. Additional Insured. All policies required by this Agreement, with the
exception of Workers’ Compensation, or unless specific approval is given by the District,
are to be written on an occurrence basis, and shall name the District, and its supervisors,
officers, staff, agents, employees, and representatives as additional insured (with the
exception of Workers” Compensation insurance) as their interest may appear under this
Agreement. Insurer(s), with the exception of Workers’ Compensation on non-leased
employees, shall agree to waive all rights of subrogation against the District and its
supervisors, officers, staff, agents, employees, and representatives.

D. Sub-Contractors. Insurance requirements itemized in this Agreement and
required of the Contractor shall be provided on behalf of all sub-contractors, if any and if
approved, to cover their operations performed under this Agreement. The Contractor shall
be held responsible for any maodifications, deviations, or omissions in these insurance
requirements as they apply to sub-contractors.

E. Payment of Premiums. The Contractor shall be solely responsible for
payment of all premiums for insurance contributing to the satisfaction of this Agreement
and shall be solely responsible for the payment of all deductibles and retentions to which
such policies are subject, whether or not the District is an insured under the policy.

F. Notice of Claims. Notices of accidents (occurrences) and notices of claims



associated with work being performed under this Agreement shall be provided to the
Contractor’s insurance company and to the District as soon as practicable after notice to
the insured.

G. Fuailure to Provide Insurance. The District shall retain the right to review,
at any time, coverage, form, and amount of insurance. If the Contractor fails to have
secured and maintained the required insurance, the District has the right (without any
obligation to do so, however), to secure such required insurance in which event, the
Contractor shall pay the cost for that required insurance to the District and shall furnish,
upon demand, all information that may be required in connection with the District’s
obtaining the required insurance. If Contractor fails to pay such cost to the District, the
District may deduct such amount from any payment due the Contractor.

6. INDEMNIFICATION.

A. The Contractor shall indemnify, defend, and hold harmless, the District, the
District’s Board of Supetvisors, District staff and the District’s agents, officers, employees,
contractors, and representatives from and against any and all liability, actions, claims,
demands, loss, damage, injury, or harm of any nature whatsoever, arising from the acts or
omissions of Contractor, or the Contractor’s officers, directors, agents, assigns, employees,
subcontractors, or representatives.

B. Obligations under this section shall include the payment of all settiements,
judgments, damages, liquidated damages, penalties, fines, forfeitures, back pay, awards, court
costs, mediation costs, litigation expenses, attorney fees, paralegal fees (incurred in court, out
of court, on appeal, or in bankruptey proceedings), or other amounts of any kind.

C. The Contractor agrees that nothing in this Agreement shall serve as or be
construed as a waiver of the District’s or its staff, supervisors or consultant’s limitations on
fiability contained in section 768.28, Florida Statutes, or other law. Any subcontractor retained
by the Contractor shall acknowledge the same in writing, and it shall be Contractor’s
responsibility to secure such acknowledgments. Further, nothing herein shall be construed to
limit or restrict the District’s rights against the Contractor under applicable law.

D. It is understood and agreed that this Agreement is not a construction contract
as that term is referenced in Section 725.06, Florida Statutes, and that said statutory provision
does not govern, restrict or control this Agreement

7. MISCELLANEOUS PROVISIONS

A, Default and Protection Against Third-party Interference. A default by
either party under this Agreement shall entitle the other to all remedies available at law or
in equity, which may include, but not be limited to, the right of damages, injunctive relief,
and/or specific performance. The District shall be solely responsible for enforcing its rights
under this Agreement against any interfering third party. Nothing contained in this
Agreement shall limit or impair the District’s right to protect its rights from interference
by a third party to this Agreement.

B. Cusfom and Usage. It is hereby agreed, any law, custom, or usage to the



contrary notwithstanding, that the District shall have the right at all times to enforce the
conditions and agreements contained in this Agreement in strict accordance with the terms
of this Agreement, notwithstanding any conduct or custom on the part of the District in
refraining from so doing or due to oversight; and further, that the faifure of the District at
any time or times to strictly enforce its rights under this Agreement shall not be construed
as having created a custom in any way or manner contrary to the specific conditions and
agreements of this Agreement, or as having in any way modified or waived the same.

C. Successors. This Agreement shall inure to the benefit of and be binding
upon the heirs, executors, administrators and successors of the parties to this Agreement,
except as expressly [imited in this Agreement.

D. Assignment. Neither the District nor Contractor may assign this Agreement
without the prior written approval of the other. Any purported assignment without such
written approval shall be void.

E. Headings for Convenience Only. The descriptive headings in this
Agreement are for convenience only and shall neither control nor affect the meaning or
construction of any of the provisions of this Agreement,

F. Attorneys’ Fees. In the event that either the District or Contractor is
required to enforce this Agreement by court proceedings or otherwise, then the prevailing
party shall be entitled to recover all fees and costs incurred, including reasonable attorneys’

fees, paralegal fees and costs for trial, alternative dispute resolution, or appellate
proceedings.

G. Agreement, This instrument, together with its Exhibits, shall constitute the
final and complete expression of this Agreement between the District and Contractor
relating to the subject matter of this Agreement. All prior agreements regarding the matters
provided herein are hereby superseded and replaced by this Agreement. The Exhibits
attached herein are incorporated to the extent that it clarifies certain terms of the
Agreement, and to the extent there are any inconsistencies or conflict between this
instrument and the Exhibits, this instrument shall control.

H. Amendments. Amendments to and waivers of the provisions contained in
this Agreement may be made only by an instrument in writing which is executed by both
the District and Contractor.

L Authorization, The execution of this Agreement has been duly authorized
by the appropriate body or official of the District and Contractor, both the District and
Contractor have complied with all the requirements of law, and both the District and
Contractor have full power and authority to comply with the terms and provisions of this
instrument,

J. Notices. All notices, requests, consents and other communications under
this Agreement (“Notices™) shall be in writing and shall be delivered via hand delivery,
mailed by United States certified mail, or by overnight delivery service, to the parties, as
follows:



A. If to the District: Randal Park Community Development
District
c/o Governmental Management Services —
Central Florida, LLC

219 Fast Livingston Street
Orlando, Florida 32801

Attn,; District Manager, Jason Showe

With a copy to: Latham, Luna, Eden & Beaudine, LLP
201 S. Orange Ave, Ste. 1400

Orlando, Florida 32801
Attn.: District Counsel, Jan A. Carpenter, Esq.

B. If to Contractor:

Except as otherwise provided in this Agreement, any Notice shall be deemed received only upon
actual delivery at the address set forth above. Notices delivered after 5:00 p.m. (af the place of
delivery) or on a non-business day, shall be deemed received on the next business day. If any
time for giving Notice contained in this Agreement would otherwise expire on a non-business day,
the Notice period shall be extended to the next succeeding business day. Saturdays, Sundays, and
legal holidays recognized by the United States government shail not be regarded as business days.
Counsel for the District and counsel for Contractor may deliver Notice on behalf of the District and
Contractor. Any party or other person to whom Notices are to be sent or copied may notify the
other parties and addressees of any change in name or address to which Notices shall be sent by
providing the same on five (5) days written notice to the parties and addressees set forth herein.

K. Third Party Beneficiaries. This Agreement is solely for the benefit of the
District and Contractor and no right or cause of action shall accrue upon or by reason, to
or for the benefit of any third party not a formal party to this Agreement. Nothing in this
Agreement expressed or implied is intended or shall be construed to confer upon any
person or corporation other than the District and Contractor any right, remedy, ot claim
under or by rcason of this Agteement or any of the provisions or conditions of this
Agreement; and all of the provisions, representations, covenants, and conditions contained
in this Agreement shall inure to the sole benefit of and shall be binding upon the District
and Contractor and their respective Representative, successors, and assigns,

L. Controlling Law; Venue. This Agreement and the provisions contained in
this Agreement shall be construed, interpreted, and controlled according to the laws of the
State of Florida. Parties consent to and agree that the exclusive venue for any litigation






counterparts, cach of which when executed and delivered shall be an original; however, all
such counterparts together shall constitute, but one and the same instrument.

Q. Scrutinized Companies Statement. Contractor certifies that it is not in
violation of Section 287.135, Florida Statutes, and is not prohibited from doing business
with the District under Florida law, including but not limited to Scrutinized Companies
with Activities in Sudan List or Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List. 1f Contractor is found to have submitted a false statement,
has been placed on the Scrutinized Companies with Activities in Sudan List or the
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or has
been engaged in business operations in Cuba or Syria, or is now or in the future on the
Scrutinized Companies that Boycott Israel List, or engaged in a boyeott of Israel, the
District may immediately terminate this Agreement.

E-Verify.

(a) The Contractor shall comply with and perform ali applicable provisions and
requirements of Section 448.095, Florida Statutes and Section 448.09(1), Florida Statues.
Accordingly, beginning on the Effective Date, to the extent required by Section 448.095, Florida
Statutes, the Contractor shall enroll with and use the United States Department of Homeland
Security’s E-Verify system to verify the work authorization status of all newly hired employees.
The District may terminate this Agreement immediately for cause if there is a good faith belief
that the Contractor has knowingly violated Section 448.091, Florida Statutes.

(b) If the Contractor anticipates entering into agreements with a subcontractor
for the work, Contractor will not enter into the subcontractor agreement without first receiving an
affidavit from the subcontractor regarding compliance with Section 448.095, Florida Statutes, and
stating that the subcontractor does not employ, contract with, or subcontract with an unauthorized
alien. Contractor shall maintain a copy of such affidavit for the duration of the agreement and
provide a copy to the District upon request. In the event that the District has a good faith belief
that a subcontractor has knowingly violated Section 448.095, Florida Statutes, but the Contractor
has otherwise complied with its obligations hereunder, the District shall promptly notify the
Contractor. The Contractor agrees to immediately terminate the agreement with the subcontractor
upon notice from the District. Further, absent such notification from the District, the Contractor or
any subcontractor who has a good faith belief that a person or entity with which it is contracting
has knowingly violated Section 448.09(1), Florida Statutes, shall promptly terminate its agreement
with such person or entity.

(c) By entering into this Agreement, the Contractor represents that no public
employer has terminated a contract with the Contractor under Section 448.095(2)(c), Florida
Statutes, within the year immediately preceding the date of this Agreement.

R. Compliance with section 20.055, Florida Statutes. The Contractor agiees
to comply with Section 20.055(5), Florida Statutes, to cooperate with the inspector general
in any investigation, audit, inspection, review, or hearing pursuant such section and to
incorporate in all subcontracts the obligation to comply with section 20.055(5), Florida
Staiutes.
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IN WITNESS WHEREOF, the parties execute this agreement the day and year first written
above.

ATTEST: RANDAL PARK COMMUNITY
DEVELOPMENT DISTRICT

By: By:

O Secretary () Chairperson

O Assistant Secretary O Vice Chairperson

WITNESS: [SERVICE PROVIDER]

By: By:

Its: Its:

Exhibit A: . Scope of Services
Exhibit B:  Landscape Map
Exhibit C:  Fee Summary
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Exhibit B - Landscape Map
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Randal Park Community Development District Landscape Fee Summary

Contractor: Prince and Sons, Inc. Property:

Address: 14645 Boggy Creek Rd. Address:
Orlando, FL 32824
Phone: (863) 422-5207
Fax: Phone:
Contact: Lucas Martin Contact:

Email: Imartn@princeandsonsinc.com

Randal Park CDD

6200 Lee Vista Blvd, Suite 300
Orlando, FL, 32822

407-841-5524

Jarett Wright

Email: jwright@gmscfl.com

JAN FEB MAR APRIL MAY JUN JUL AUG SEP OCT

NOvV

DEC

TOTAL

Turf Maintenance and Detailing
(Component A) -

Turf Maintenance/Detailing/Communication/Staffing

$17,328.00 | $11,552.00 | $11,552.00 | $28,880.00 | $23,560.00 | $23,560.00 | $28,880.00 | $23,560.00 | $28,880.00 | $23,104.00

$11,552.00

$11,552.00

$243,960.00

TURF CARE
(Component B)

Bahia/St Augustine/Zoysia

$3,408.00 $3,408.00 $3,408.00 $3,408.00 $3,408.00

$3,408.00

$20,448.00

TREE/SHRUB CARE Includes OTC if Applicable
(Component C)

Tree/Shrub Fert/OTC/Drenching

$2,728.00 $2,728.00 $2,728.00

$2,728.00

$10,912.00

IRRIGATION MAINT.
(Component D)

Irrigation Inspections

$1,100.00 $1,100.00 | $1,100.00 | $1,100.00 | $1,100.00 | $1,100.00 | $1,100.00 | $1,100.00 | $1,100.00 | $1,100.00

$1,100.00

$1,100.00

$13,200.00

ANNUAL CHANGES -
(Component E.1)

Per Annual Pricing: $2.50 (NONE AT THIS TIME)

$0.00

BED DRESSING - Estimate mulch yds
(Component E.2)

[Mulch Type] Per Yard Pricing: $58

$49,872.00

860 YARDS

$49,872.00

PALM TRIMMING 2x Per Year
(Component E.3) Per Palm Price: $50

Palm counts: 375

$18,750.00

375

$18,750.00

TOTAL FEE PER MONTH:

$18,428.00 | $16,060.00 | $15,380.00 | $33,388.00 | $43,410.00 | $28,068.00| $32,708.00 | $28,068.00

$30,340.00

$29.980.00

$62,524.00

$18,788.00

$357,142

|Fee Schedule with Extra Services

| $29,761.83 [ $29,761.83 | $29,761.83 | $29,761.83 | $29,761.83 [ $29,761.83] $29,761.83 | $29,761.83 | $29,761.83 | $29,761.83 |

$29,761.83

[$29,761.83]

|Fee Schedule Essential Services Only

[ $24,043 [ $24,043 | $24,043 [ $24,043 [ $24,043 [ $24,043 | $24,043 [ $24,043 | $24,043 | $24,043 |

$24,043

[ $24,043 |

Essential Services

ert and Pest

iling/Irri

$288,520.00

Extra Services

Annual Changes, Palm Pruning, Mulch

$68,622.00

TOTAL

$357,142.00

Initials,




LXHIBIT I
GENERAL REL.EASY

The undersigned, for and in consideration of the payment of the sum of
$ , paid by Randal Park Community Development District, (hereinafter
veferred to as Owner), receipt of which is hereby acknowledged as complete
compensation for performance of Contract Number , does hereby fully
and completely discharge and release the Owner, its agents, employees, consultants,
officers, directors, successors and assigns, the District Manager, and the District Engineer
from any and all debts, accounts, promises, damages, liens, encumbrances, causes of
action, suits, bonds, liabilities, judgments, claims and demands whatsoever, in law or in
equity, which the undersigned ever had, now has or might hereafter have on account of
fabor performed, material furnished or services rendered, directly or indirectly, for the
contract between the parties dated (the Contract). The undersigned
here certifies that all material, men, suppliers, subcontractors or others furnishing labor,
goods, supplies or materials in connection with the Contract have been fully paid and
satisfied and hereby agrees to hold harmless and indemnify Owner from any such claims,
liens, demands, judgments, causes of action, suits or other liabilities which
Owner/Engineer may incur as a result of any such non-payment or other dispute. The
undersigned further agrees that in the event Owner is required, in its sole discretion, to
enforce this release or the Contract in court proceedings or otherwise, then Owner shall
be allowed to recover reasonable attorneys fees and costs incurred, whether incurred at
trial, on appeal or in alternative dispute resolution.

Witnesses: Contractor:

Authorized Signature

STATE OF FLORIDA
COUNTY OF
The foregoing instrument was acknowledged before me this __ day of
, 20, by , who is personally

known / produced identification.

Notary Public
State of Florida at Large
My Commission Expires:
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I ' Sons Equi | Eleet List - 2025

AUTO YEAR VIN #

FORD S-DUTY 250 2018 1FT7W2BT1JEB47853
FORD 250 2002 1FTNW20L02ED43469
FORD F-250 2017 1FT7W2B64AHEC94964
PETERBILT 2005 1NPFLUXX5N856021
FORD XLT TRITICN 2005 1FTRF12205NA63569
FORD 250 2007 1FTSW21577EB35776
MACK 2015 1M2AX04CXFM0D24517
VOLVO 2017 4V5KCIDGEHNS 73047
[SUZU 2016 JALC41168G7004208
FORD S-DUTY 250 2017 1FDBF2AB0HEBS86610
Isuzu 2018 JALCA4)16217007307
FORD F150 2018 1FTFW1ESXIKD13923
FORD S-DUTY 250 2018 1FT7W2B68JEC36717
FORD F350 DIESEL 2001 1FDWW37F31EDE8S05
NISSAN 2018 1NEBDOCTSIN714825
FORD S-DUTY 250 2016 1FT7W2B68GEA30824
FORD S-DUTY 250 2018 1FT7W2BT3KED50504
MACK 2007 1M2AG12C07M052238
FORD F-150 2024 1FTEW1CPKKDS4995
SPRAY TRUCK-FUSO 2015 JL6BNE1AGFK000314
tSUZU 2016 JALCAJ164G7004286
FORD 150 2020 1FTEW1CPSLFAGEE04
INTERNATIONAL 1986 1HTLDTYN3GHAS7737
HINO 155DC 2019 JHHPDM1H3KK009505
FORD 250 2020 1FT8W2BT9LEC37758
FUSC FE160 MITS 2019 AUZBWK114KGKK1567
FORD F250 2020 1FT8W2BTG6LEEG6393
FORD F250 2020 1FT7W2B60LEES2504
FORD F250 2021 1FD7W2B66MECT75967
isUzZU 2021 54DC4J1DOMS201296
FCRD F250 2021 1FDBF2A67MED61414
FORD 150 2023 1FTFWI1ES57PFC04112
2021 1SUZU 2021 54DC4J)1D4MS203942
202115UZU 2021 54DC4W1DAMS203778
2023 F150 2023 1FTFW1EDSPFCS9604
2021 1SUZU 2021 54DC411D0MS203985
2022 FORD F250 2022 1FDBF2A61NEC25010
202115UZU 2021 54DCAW1D4MS209799
202115UzU 2021 54DCAW1D7M5209800
2022 1SUzZU 2022 54DC4J1DXNS201806
2022 1SUzU 2022 54DC4J1D5NS201800
2022 FORD MAVERICK 2022 3FTTWBES5NRA41782
2019 CHEV COLORADO 2019 1GCGSCENSK1244510
2019 F150 2019 1FTEW1EPSKKF25467
2022 1SUZU 2022 54DC4J1D5NS200775




2022 F250 2022 1FT7W2BN8BNEES5786
2022 F250 2022 1FT7W2BT1INEESS787
2022 |sUZU 2022 54DC4J1D7NS200776
2023 15UZU 2023 54DC411D7P5202255
2022 15UzU 2022 54DC4J1DONS202269
202215070 2022 54DC4J1DONS201279
2023 1SUZU 2023 54DCAMD1PS200999
2023 1SUZU 2023 54DC4}1DAPS203881
2022 FORD MAVERICK 2022 SFTTWBE33NRAB4822
2022 TRANSIT VAN 2022 1FTBR2X8XNKAS4911
2023 15U7U 2023 JALCAW169P7012767
2022 FORD F2150 2022 1FTFW1EB9NFC14034
2023 1SUZU 2023 54DC411DXPS203660
2023 ISUZU 2023 54DC4J1D6PS201808
2023 FORD MAVERICK 2023 3FTTWBE33PRA17849
2023 FORD MAVERICK 2023 3FTTWBE38PRA17801
2023 FORD MAVERICK 2023 3FTTWBE34PRA17052
2023 CHEVROLET LCF450 2023 54DCDW1D5PS210951
2023 F250 2023 1FTBF2BASPEC32583
2024 15UzU 2024 54DC41D7R5202629
2024 15UZU 2024 54DC4W1D4R5204562
2022 F250 2022 1FDBF2B6XNEG36743
2023 F250 2023 1FTFWI1ES1PFBE6943
2024 15U7U 2024 54DC4J1D2RS205566
2024 1SUZU 2024 54DC4W1D7RS208203
2023 F450 2023 1FDUFAHT2PDA15393
2023 F350 2023 1FDBW3HT3PED28975
2023 F350 2023 1FT8X3BT6PEE10659
2024 1SUZU 2024 54DC4J1DXR5216217
2024 15U7U 2024 54DC411D1RS212069
2023 F150 2023 1FTEX1EP1PKF70567
202415070 2024 54DCA4J1IDXRS214130
202415020 2024 54DC4J1D5RS210535
2023 F350 2024 1FTRF3BABPED92834
2024 15U7U 2024 54DC4J1D3RS214132
2024 15UzZU 2024 54DC4J1D5RS214133
2024 F250 2024 1FT7X2AABREC27126
2024 F150 2024 1FTFW3LD1RFAQ8143
2024 ISUZU 2024 54DC4J1D0ORS212676
2024 1SUZU 2024 54DCAWI1DBRS215824
2024 F250 2024 1FT7W2BA0ORED33197
2024 15UZU 2024 54DC4AW1D9RS220398
2024 1SUZU 2024 54DC4J1D9RS221392
2024 FORD MAVERICK 2024 3FTTWBH3XRRAB0008
2024 SUZU 2024 54DC4J1D0ORS223273
2024 F150 2024 1FTFX1L51RKD23087
2024 F250 2024 1FTBF2AA2REEQ9000
2024 FORD MAVERICK 2024 3FTTWBH34RRB0O6540




2024 FORD MAVERICK 2024 3FTTW8H31RRB13042
2024 1SUZU 2024 54DC4J1D5RS223771
2024 1SUZU 2024 54DC4J1D9RS222929
2024 1SUZU 2024 54DC4J1D7RS223772
2024 1SUZU 2024 54DC4J1D5RS222927
2024 15UzU 2024 54DC4J1D7RS222928
2024 F250 2024 1FDBF2AA3REE10104
FORD F-150 2024 1FTEW2LP1RKE53389
FORD F-350 2024 1FT8W3BT7REE64655
2025 KENWORTH T880 2025 1NKZXPEX1S/171756
2023 F250 2023 1FTBF2AA1PEE18865
2024 F350 2024 1FT8W3DT2REE61448
2024 F350 2024 1FT8W3BTOREF26296
2025 1SUZU 2025 54DC4)1D855203522
2024 F250 2024 1FT8W2BT9REF23893
2024 F750 2024 1FDNF7DCXRDF10486
2024 F150 2024 1FTEW3LPORKEBB719
2024 F250 2024 1FTBF2BA1RED0S484
2024 F350 2024 1FTBW3BTXREF42474
2024 F150 2024 1FTEW2LP3RKF24611
2024 F150 2024 1FTEW2LP8RKD59705
2025 [SUZU 2025 54DC4J1D455205851
2025 1SUZU 2025 54DC4J1D155203524
2025 [SUZU 2025 54DC4J1D955205862
Mowers Year Serial # Model
SUPERS FX 850 60" 2019 20064083 FX850-60"
HUSTLER-SUPER S )
MOWER 2019 21032987 FX850-60
HUSTLER-SUPERS )
MOWER 2019 21032988 FX850-60
SUPER 104" HUSTLER 2021 21043682 HST939470
SUPER 104" HUSTLER 2021 21041184 HST939470
HUSTLER-SUPER S
MOWER WITH QWiK 2021 21084963 FX850V/52
CHUTE
SUPERS 36 FS541V WITH
QWIK CHUTE 2021 21071816 HST940205
SZHD VANGUARD
AOEFI72" 2022 22036519 HST942243
SUPER104-VANGUARD 2022 22031748 HST942318
ADEFI
SUPER104-VANGUARD 2022 22032446 HST942318
ADEF
SUPER S FX850 /52 2022 22030049 HST940296
SUPER S FX850/52 2022 22030050 HST940296
SUPER S FT691 52" 2022 22044486 HST942292
SUPER S FT691 52" 2022 22042578 HST942292




SUPERSFT69152" 2022 22061740 HST940288
SUPER S FX850/60" WITH
OWIK CHUTE 2022 22052522 HST940304
SUPER FX850/60" WITH
QWIK CHUTE 2022 22061601 HST940304
SUPER FX850/60" WITH
QWIK CHUTE 2022 22053348 HST940304
SUPER FX850/60" WITH
OWIK CHUTE 2022 22056448 HST940304
SUPERFX850/60" WITH
OWIK CHUTE 2022 22061295 H3T940304
SUPER FX850/60" WITH
QWIK CHUTE 2022 22061296 H5T940304
SUPER FX850/60" WITH
OWIK CHUTE 2022 22061604 HST940304
SUPER FX850/60" WITH
OWIK CHUTE 2022 22061600 H5T940304
SUPER S FX600/36" 2023 22065037 HST940288
SUPER S FX600V/36" 2022 22126019 HST940288
SUPER S FX600V/38" 2022 22126020 HST940288
SUPER S FX850V/52" 2022 22075341 H5T940296
SUPER S KAWFX850/52" 2023 23010015 H5T943134
SUPER S KAWFX850/52" 2023 23013057 HST943134
HYPERDRIVE FX1000/72" 2023 23021620 HS5T943019
SUPER S KAW FX850/60" 2023 23022660 HST943167
SZHD FX1000/72" 2023 23021621 HST943019
SUPER S KAW FX850/60" 2023 23015931 HST943167
SUPER S KAW FXB50/60" 2023 23022661 HST943167
SUPER S KAW FX850/60" 2023 23022302 HST943167
SUPER S KAW FX850/60" 2023 23022662 HST943167
SUPERZFX100/72" 2023 23025014 HST942888
SUPER S KAW/60" 2023 23035374 HST943167
SUPER S KAW/60" 2023 23031747 HST943167
SUPERZFX1000/60" 2023 23054341 HST943175
SZHD FX1000/72" 2023 23072347 HST943019
SUPER S KAWFX850/52" 2023 23080580 HST943134
SUPER S KAWFX850/52" 2023 23080786 HST943134
SUPER S KAWFX850/52" 2023 23080588 HST943134
SUPER S FX600V/36" 2023 23090007 HST940288
SZHD FX1000/72" 2023 23090434 HST943019
SZHD FX1000/72" 2023 23090436 HST943019
SZHD FX1000/72" 2023 23080439 HST943019
SUPER S KAW FX850/60" 2023 230891002 HST943167
SUPER S KAWFX850/60" 2023 23091003 HST943167
SUPERS KAW FX850/60" 2023 23091004 HST943167
SUPER S KAW FX850/60" 2023 23091005 HST943167




SZHDFX1000/72" 2024 24023268 HST943019
SUPER S KAWFX850/60" 2024 24032767 HST943167
SUPER S KAWFX850/60" 2024 24032768 HST943167
SUPER S KAWFX850/60" 2024 24032770 H5T943167
SUPER S KAWFX850/60" 2024 24032976 HST943167
SUPER S KAW FX850/60" 2024 24023250 HST943167
SUPER S KAW FX850/60" 2024 24023448 HST943167
SUPER S KAW FX850/60" 2024 24023246 HST943167
SUPER S KAW/FX850/52" 2024 24020819 HST943134
SUPER S KAW/FX850/52" 2024 24030374 HST943134
SUPER S KAW/FX850/52" 2024 24030376 HST943134
SUPER S KAW/FX850/52" 2024 24021303 HST943134
SUPER S KAW/FX850/52" 2024 24033631 HST943134
SUPER S 36 FS541V WITH
202 22116510 HST940205
OWIK CHUTE 024

SUPER S KAW FX850/52" 2024 24030672 HST943142

SUPER S 36 FS541V WITH
2024 22091427 HST940205

OWIK CHUTE
SUPER S KAWFX850/52" 2024 24042801 H5T943134
SUPER S KAWFX850/52" 2024 24043022 HST943134
SUPER S5FFX1000 EFl 72" 2024 24011450 HST943514
SUPERSF_/,\;G:,NG 40 HP 2024 23101685 HST943530
SUPERSF7V;:NG 40 HP 2024 23103176 HST943530
SUPER SF7V2'£,\,NG4O HP 2024 23121663 HST943530
SUPER S KAWFXB50/60" 2024 24060867 HST943167
SUPERS KSA;:{FXSSO EFl 2024 24060428 HST943142
SUPER S FXB00V/36" 2024 24060207 HST940288
SUPER S KAWFX850/60" 2024 24060869 HST943167
SUPER S KAWFX850/60" 2024 24062107 HST943167
SUPERSFFX1000EF 72" 2024 24011653 HST943514
SUPER S KAW FX850/60" 2024 24082223 HST943167
SUPER S KAW FX850/52" 2024 24080171 HST243134
SUPER S FXB00V/36" 2024 24080716 HST9240288
SUPER S FXB00V/36" 2024 24080718 H5T240288
DIAMOND FLOW MOWER 2015 R04008
SUPER S KAW FX 850/52"
24081815 HST924

W/ OQWIK CHUTE 2025 3134

SUPER S KAW FX 850/52"
121757 H5T943134

W/ QWIK CHUTE 2025 24

SUPER S KAW X 850/52 2025 24121925 HST943134

W/ QWIIK CHUTE




SUPER S KAW FX850/60"

W/ QWIK CHUTE 2025 2o0iazi e
koo | 2025 orzate | Hetedser
Supﬁ/zx‘}?’gﬁﬁigmn 2025 25020849 HST943167
SUPI\E/\I?/Z&;OI\VKV(m?J?EIGOH 5025 25020851 HSTO43167
ko |20 2020880 | Horeasey
oo | 7% 20zST | MSTeassue
SUPEVC/SQFVT}(iggﬂTEEFl 72 2025 25021560 HST943514
SUPE\izm‘Q’CFﬁET’E’SO" 2023 23035050 HS1943167
SUPER S KAW FX850/60" D095 25010444 HST943167

W/ QWIK CHUTE







cumrency rate, interest rate or residual value guarantees.

Not valid for mortgage, note, loan, letter of credit,

This Power of Attornay limlts the acts of those named harein, and they have no authority to
bind the Company exceptin the manner and to the extent hareln stated,

leerty Liberty Mutual Insurance Company
utua_la The Ohio Casualty Insurance Company Cerlificate No: 8210665-984127
West American Insurance Company
SURETY
POWER OF ATTORNEY

KNOWN ALL PERSONS BY THESE PRESENTS: That The Chio Casually Insurance Company is a carporation duly organized under the faws of the Stale of New Hampshire, that
Liberly Mutual Insurance Campany is a corporation duly organized under the laws of the State of Massachuselts, and Wes! American Insurance Company Is a corporation duly organized
under {he Jaws of the State of Indiana herein collectively called the "Companies™), purstiant to and by authorily herein set forth, does hereby name, constituls and appaint, Danicl F.
Wagner Jr., Taylor Wagner

allof the city of Lakeland state of FL each individuatly If there be more than ane named, its frue and fawful atiomey-in-fact fo make,
execute, seal, acknowledge and deliver, for and on fis behalf as surety and as fis aci and deed, any and all underlakings, bonds, recognizances and ofher surely obligalions, in pursuance
of these presents and shall be as binding upon the Companies as if they have been duly signed by the president and attested by the secretary of the Companies in thelr own proper
persons. ’

IN WITNESS WHEREOF, this Power of Attorney has been subscribed by an authorized officer or officlal of #he Companles and the cofporaie seals of tha Companies hava been affixed
therelothis  24th  dayof  Angust |, 2023 .

Liberty Mutual Insurance Company
Tha Ohio Casually Insurance Company
West American Insurance Company

David M. Carey, Assisiam Secretary
Slale of PENNSYLVANIA

Courdy of MONFGOMERY =

Onthis_24th dayof _ Awgust 2023 before me personally appeared David M. Carey, who acknowledged himseff fo be the Assislant Secretary of Liberty Mutual Insurance
Company, The Ohio Casualty Company, and West' American Insurance Company, and that he, as such, being authorized so fo do, execute the fosegaing instrument for the purposes
therein contained by signing on behalf of the corporations by himself as a duly authorized officer.

iN WITHESS WHEREOF, | have hereunto subscribed my name and affied my nolarial seat at Plymauth Meeting, Pennsylvania, on the day and year first abave writien.

Commonwealth of Pennsylvania - Notary Beal
Teresa Pasteils, Notary Public

Manigomery County ﬂ‘\ )ﬂ
My commisslon expies Mamch 20,2025 | By W m

Uines

q

Po,t\] verification in
HOSUR@libertymutual,com.

(

f

Commission number 1126044 -
Wiember, Panneyivania Assogation of Nolaies Yeresa Pasiella, Nofary Public

This Power of Altomey is made and executed pursuant to and by authority of the fobowing By-laws and Authorizations of The Ohio Casually Insurance Company, Liberly Mutual
Insurance Company, and West American fnsurance Company which resclutions are now in full force and effect reading as follows:
ARTIGLE iV - OFFICERS: Section 12. Power of Afiomey.
Any officer or other official of the Cosporalion authorized for that purpose in wiiting by the Chairman or the President, and subject to such limitation as the Chaimman or the
President mey prescriba, shall appoint such attorneys-in-fact, as may be necessary to act in bahalf of the Corporafion to make, execirlo, ses), acknowledge and deliver as surely
any and all underiakings, bonds, recognizences and olher surety obligations. Such attomeys-in-facl, subjec! to the Fmitations set forth in their respective powers of allomey, shall
have full power to bind the Gorporation by Lheir signature and execution of any such instiuments and o atlach thereto the seal of the Corporation. When so executed, such
siruments shafl be as binding as i signed by the President and altested to by the Secretary. Any power or authrily granted to any represontative or eflomey-infact under the
provisions of this article may b revoked at any time by the Board, the Chairman, the President or by the officer er afficers granting such power or authority.

ARTICLE Xill - Execution of Contracts; Seclion 5. Surety Bonds and Undertakings.
Any officer af the Company authorized for that purpose in wiiting by the chaimman or the president, and subject fo such limitations as the chairman o the president may presciibe,
shall appaint such attomeys-in-fact, as may bo necessary to adl in behalf of the Company 1o meke, execle, seal, admowledge and deliver as surety any and all underiakings,
bonds, recognizances and ofher surely obligations. Such attomeys-in-fact subjed to the limilations sel forth in their respeciive powars of altorney, shall hava full power o bind the
Gompany by their signature and execution of any such instruments and to altach thereto the seal of the Company. When so exectifed such instruments shall be as binding as if
signed by the president and altested by the secretary.
Certificata of Designation - The President of the Company, acding pursuant to the Bytaws of the Company, autharizes David M. Carey, Assistant Secrelary to appoint such allomays-in-
fact as may be necessary 10 adl on behalt of the Company %o make, execute, seal, acknowledge and defiver as surety any and all underlakings, bonds, recognizances and other surely
obEgations.

Authorization — By unanimous cansent of the Company's Board of Direclers, the Gompany consents that facsimile or mecharicatly reproduced signature of any assislant secretary of the
Company, wherever appearing upon a cerfified copy of any power of atiorney issued by the Gompany in conneclion with surely bonds, shall be valid and binding upon the Company with
the same force and effect as though manually affixed.

}, Renee C. Lleweliyn, the undersigned, Assistan Secretary, The Qhio Casualty Insurance Company, Liberty Mutual Insurance Company, and West American Insurance Company do
hereby certify that the original power of aitomey.of which thg fofegoingis a full, irue and correct copy of the Power of Atorney exectted by said Companies, is in full force and effect and
has not been revoked. S Sl =

iN TESTIMONY WHEREOF, | have hereutio $6Tiy haid and affixed g seals of sald Companies s 4h _ dayof  August | 2025 .

4

Renee C. Llewellyn, Assistan! Secrelary

LMS-12873 . MIC OCIGC WAIC Mufll Co 02721

For bond and/or Power of Attome
plegse call 810-832-8240 or emal













Randal Park Community Development District

Please sign and return with your bid packet. Attach this form to your bids.

NAME OF FIRM:

PRINCE AND SONS

SIGNATURE: '
SﬁMﬂA%ﬂm

DATE: AUGUST 6, 2025

ADDENDUM #1 - REP 2025-001
LANDSCAPE MAINTENANCE SERVICES




























Randal Park Community Development District

Please sign and return with your bid packet. Attach this form to your bids.

NAME OF FIRM:

PRINCE AND SONS

SIGNATURE: _
M%

DATE: AUGUST 6, 2025

ADDENDUM #1 - REP 2025-001
LANDSCAPE MAINTENANCE SERVICES
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Landscape Maintenance Services Proposal

Prepared for

Randal Park Community Development
District

August 2025



Nicole Ailes
Sticky Note
@tnursey@yellowstonelandscape.com Please view this document. You can also add comments.


407-396-0529 tel

2809 Forsyth Road
Orlando, FL 32792

August 4, 2025

Jason Showe, District Manager
219 E. Livingston Street
Orlando, FL 32801
407-841-5524

Re: Response to Proposal for Landscape Maintenance Services for Randal Park Community
Development District

To Mr. Showe and Committee,

Thank you for the opportunity to bid the landscape maintenance for Randal Park Community
Development District. Our proposal has been created to address your specific needs and expectations.

Our enclosed proposal includes the following sections:

e Required Documents: Proposal forms included in your RFP, as well as notarized documents.

e Personnel: Information about our company and local offices, our management staff allocated to
serving your community, and a summary of how plan we organize our service crews.

e Experience & References: Examples of our current projects, which are similar in scope to your
needs and expectations, and references for these projects.

e Maintenance Plan: Our plan that outlines how we will accomplish all landscaping tasks within your
scope of work.

e Pricing Summaries: Completed pricing forms from your RFP.

We welcome the opportunity to provide you any further details about our firm’s commitment to
delivering a landscape that Randal Park CDD can be proud of.

Sincerely,

Nicole Ailes
Business Development Manager
Yellowstone Landscape

nailes@yellowstonelandscape.com
559-977-4719



mailto:nailes@yellowstonelandscape.com

2809 Forsyth Road
Orlando, FL 32792

www.yellowstonelandscape.com

August 5, 2025

Jason Showe, District Manager
219 E. Livingston Street
Orlando, FL 32801

Re: Response to Landscape Maintenance Services for Randal Park Community
Development District

Dear Board of Directors and Management Staff,

On behalf of Yellowstone Landscape, I would like to begin by saying “Thank you” for all the
years you have partnered with us on your community’s landscape needs. This is my eighth
year as Branch Manager at Yellowstone and throughout that entire time, Randal Park has
always been a valued partner of ours and one we hold in the highest regards.

The relationships we have created with so many residents, board members, and staff are
important to us on so many levels personally and professionally. There are no other
properties that we maintain that mean more to us than Randal Park. We care about every
single one of our properties and our clients, but this one for myself and my team is different
just because of the long-standing history and memories that have been created over the years.

Earlier this year we lost Lathan Smith. He was the Account Manager for Randal Park as you
know, but also a friend to so many. His loss was unexpected and left a void for us all. We
took our time filling his position for many reasons, but Randal Park was honestly our biggest
reason. We needed to find the right person to take over this property and meet the needs of
the community that Lathan spent so much time on. While the time during the search was a
bit bumpy, I will admit, the reasoning behind it was to make sure Randal Park was taken
care of long term with the right person, as Randal Park is more than just another property to
my team and me.

At the end of April, we hired Michael Folda as the gentleman to fill that position. He has
over thirty years of experience in the landscape industry in Orlando and his work ethic and
dedication to his properties is second to none. He has settled into his position incredibly well
and has quickly developed a rapport with the crew as well as his clients. | have never been more
confident that we hired the right person than | am today.



On behalf of Yellowstone Landscape, thank you for the opportunity to continue to take care
of your landscape service needs. We hope to continue our partnership with you for many
years to come!

Sincerely,

Josh Cochran
Branch Manager

jcochran@yellowstonelandscape.com
321-277-3351




Randal Park CDD

REQUIRED DOCUMENTS




RANDAL PARK COMMUNITY DEVELOPMENT DISTRICT

BASIC ORGANIZATION INFORMATION

DATE SUBMITTED _ August 6 , 2025
1. Proposer Yellowstone Landscape - Southeast LLC / / An Individual
[Company Name] /:/ A Limited Liability
Company
/ /A Limited Liability
Partnership
/| A Partnership
X/ A Corporation
/_/ A Subsidiary
Corporation
2. Proposer Company Address:
P.O. Box (if any)
City Winter Park State FL Zip Code 32792
Telephone 407-814-2400 Fax no. N/A
1% Contact Name Nicole Ailes Title Business Development Manager
2nd Contact Name Kyle Nursey Title Business Development Manager

3. Parent Company Name (if applicable) Yellowstone Landscape - Southeast LLC

4. Parent Company Address (if different):

Street Address 3235 N. State Street

P.O. Box (if any)

City _ Bunnell State FL Zip Code 32110
Telephone 877-785-6685 Fax no. N/A

1%t Contact Name  Harry Lamberton Title CEO

2nd Contact Name Timothy Sherman Title CFO
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List the location of the Proposer’s office which would perform the work.

Street Address 2809 Forsyth Rd.

P.O. Box (if any)

City Winter Park State FL Zip Code 32792
Telephone 407-814-2400 Faxno. N/A
1% Contact Name Josh Cochran Title Branch Manager

If the Proposer is a corporation, is it incorporated in the State of Florida?
yes () (Proceed to Question 6.1) no (x ) (Proceed to Question 6.2)
6.1 If yes, provide the following:

Is the Company in good standing with the Florida Secretary of State Division
of Corporations? yes( ) no( )

If no, please explain

Date incorporated Charter No.

6.2  If no, provide the following:

The State in which Proposer is incorporated? _ Delaware

Is the Company in good standing with that State? yes (") no( )

If no, please explain

Date incorporated 2008 Charter No.  80-0144209

Is the applicant registered with the State of Florida? yes (L ) no ( )
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If the Proposer is a partnership (including a limited partnership or limited liability

partnership) or limited liability company, is it organized in the State of Florida?

Yes (x) (Proceed to Question 7.1) No ( ) (Proceed to Question 7.2)

7.1 If yes, is the Proposer registered with the Florida Department of State, Division of
Corporations? yes (x) no ()

If no, please explain

Is the Proposer in good standing with the State of Florida? yes (L) no ( )

If no, please explain

Date Proposer was organized: 2008

7.2 If no, provide the following:

The State in which Proposer is organized:

Is the Proposer in good standing with that State? yes( ) no( )

If no, please explain

Date Proposer was organized:
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10.

Is the Proposer registered as a foreign partnership or limited company with the
State of Florida? yes (x) no( )

If no, please explain

Does Proposer hold any registrations or licenses with the State of Florida applicable to the
contract?

yes (x) no( )

8.1 If yes, provide the following information and attach one (1) photocopy of each
listed license (attach additional sheets if necessary):

Type of registration _ *Please see "Personnel" Section

License No Expiration Date

Qualifying individual Title

List company(s) currently qualified under this license

8.2  Does the Proposer hold any registrations or licenses with Polk County applicable
to the contract? yes ( ) no (%)

If yes, please list and provide a photocopy of each listed license or registration:

List the Proposer’s total annual dollar value of work completed for each of the last three
(3) years starting with the latest year and ending with the most current year

(2022) $5,000,000 (2023) $5,500,000 (2024) $6,000,000 )
Orlando East Branch Orlando East Branch Orlando East Branch

What are the Proposer’s current insurance limits? (Provide a copy of applicant’s
Certificate of Insurance)

General Liability $ 2,000,000
Automobile Liability $ 1,000,000
Workers Compensation $ 1,000,000
Expiration Date April 2026
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11.

Has the Proposer been cited by OSHA for any job site or company office/shop safety
violations in the past two years? yes ( ) no (x)

If yes, please describe each violation, fine, and resolution

11.1  What is the Proposer’s current worker compensation rating? .98

11.2 Has the Proposer experienced any worker injuries resulting in a worker losing
more than ten (10) working days as a result of the injury in the past two years?

yes () mo (x)

If yes, please describe each incident
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RANDAL PARK COMMUNITY DEVELOPMENT DISTRICT

ACKNOWLEDGMENT OF RECEIPT OF DOCUMENTS
AND PROPOSAL SIGNATURE FORM

This Proposal for landscape maintenance services has been submitted on this 6th day of

August , 2025 by Yellowstone Landscape - Southeast, LLC [company] whose
business address is_ 2809 Forsyth Road ,
Winter Park, FL 32792

telephone number is 407-814-2400 , and fax number is N/A

The undersigned acknowledges, by the below execution of this proposal, that all
information provided herein has been provided in full and that such information is
truthful and accurate. Proposer agrees through submission of this Proposal to honor all
pricing information sixty (60) days from the date of the Proposal opening, and if awarded
the contract on the basis of this Proposal to enter into and execute the services contract in
substantially the form included in the proposal documents.

Proposer understands that inclusion of false, deceptive or fraudulent statements on
this proposal constitutes fraud; and, that the District consider such action on the part of
the Proposer to constitute good cause for denial, suspension or revocation of a proposal
for work for the Randal Park Community Development District.

Furthermore, the undersigned acknowledges receipt of the following addenda, the
provisions of which have been included in this Request for Proposal.

Addendum No. ' dated  July 24,2025
Addendum No. 2 dated  July 30, 2025
Addendum No. dated
Addendum No. dated
Addendum No. dated

17


tnursey
Typewritten text
6th 

tnursey
Typewritten text
August

tnursey
Typewritten text
Yellowstone Landscape - Southeast, LLC 

tnursey
Typewritten text
2809 Forsyth Road 

tnursey
Typewritten text
Winter Park, FL 32792 

tnursey
Typewritten text
407-814-2400 

tnursey
Typewritten text
N/A 

tnursey
Typewritten text
1 

tnursey
Typewritten text
July 24, 2025 

tnursey
Typewritten text
2 

tnursey
Typewritten text
July 30, 2025 


Randal Park Community Development District

Addendum #1
Randal Park CDD RFP 2025-001
Landscape Maintenance Services

July 24, 2025
To: All Prospective Proposers:

The following changes, additions, clarifications, and deletions amend the Request for
Proposals of the above captioned Project, and shall become an integral part of the
Submittal. Please note the contents herein and affix the same to the documents you
have on hand. Indicate on the Acknowledgement of Receipt of Documents and
Proposal Signature Form that this Addendum has been received.

CLARIFICATIONS/QUESTIONS:

Q1: Is a district staff representative able to meet on site for a property review?

A1: The site is available for inspection at any time by bidders during the published
timelines. District staff members will not be participating in any site reviews with bidders,
and bidders are expected to perform these inspections on their own and use the bid
packet information to generate their proposal. Any additional questions need to be
submitted in writing by email to Jarett Wright - jwright@gmscfl.com.

Q2: In lieu of a certified check or cashiers check, would a Brunswick Letter be sufficient for the
Proposal Guarantee?

A2: A Brunswick Letter will be sufficient for meeting the requirements of the Proposal
Guarantee as long as it is dated within the last 30 days of the bid packet submittal
deadline on August 6th, 2025.

Q3: Who is responsible for replacing the doggie pot station bags and trash liners around the
community and how many are there?

A3: Currently, there are 20 dog stations located throughout the community. GMS
maintenance staff changes and replaces the bags on Mondays, and it will be the bidders
responsibility to provide ALL necessary bags, and assist with changing the stations bags
once a week. This would occur preferably on the last day of weekly services. If the vendor
intends to service the property early in the week these timelines can be adjusted, but
once a week is the intended goal. A map showing the location of all dog stations will be
provided in this document below.

ADDENDUM #1 - RFP 2025-001
LANDSCAPE MAINTENANCE SERVICES



Randal Park Community Development District

Q4: Which verge areas in the community will the contractor be responsible for maintenance of?

A4: Any common area space that is NOT located directly in front of a residence will be the
CDD'’s responsibility to maintain and will be included in the contract. Homeowners are
responsible for the verge areas in front of their houses, including mowing of the sod and

maintaining their trees. Updated maps clearly defining these areas will be provided shortly
along with the next Addendum.

Q5: What are the palm counts and mulch vards for this project?

Ab: Palm counts are currently being calculated and will be included with the next
addendum when the information becomes available. Palm pruning will be conducted
TWICE a year. There are 860 yards of mulch that will be expected to be delivered ONCE
a year. If the board desires to conduct an additional mulching throughout the year a

proposal will be requested and will be subject to board approval at a public board
meeting.

Q6: Is Yellowstone the current service provider for landscape maintenance of the CDD areas?

A6: Yes, Yellowstone is the current landscape vendor for the CDD.

Q7: Are Tracts TR 01, TR 02, TR 03, and TR 04 to be included in this bid?

A7: Yes, Tracts TR 01, TR 02, TR 03, and TR 04 are owned and maintained by the CDD.
This is a walking path that leads in between Randal Park BLVD and Lovett AVE. This area

is to be included in the contract and an updated map will be provided in the next
addendum.
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Please sign and return with your bid packet. Attach this form to your bids.

NAME OF FIRM:

Yellowstone Landscape- Southeast LLC

SIGNATURE:

DATE: 8/3/25
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Addendum #2
Randal Park CDD RFP 2025-001
Landscape Maintenance Services

July 30, 2025
To: All Prospective Proposers:

The following changes, additions, clarifications, and deletions amend the Request for
Proposals of the above captioned Project, and shall become an integral part of the
Submittal. Please note the contents herein and affix the same to the documents you
have on hand. Indicate on the Acknowledgement of Receipt of Documents and
Proposal Signature Form that this Addendum has been received.

CLARIFICATIONS/QUESTIONS:

Q1: What is the total number of palms the CDD is responsible for?

A1: This information is unavailable at this time and we cannot provide an accurate count
of the palms at this time. All bidders are expected to inspect the property and gather these
counts on their own.

Q2: For trees, palms, shrubs, and turf that are within 15ft of the pond waters edge what are the
expectations for maintenance?

A2: Fertilizers will not be applied to any plant material or turf within 15 ft of the pond
waters edge to help ensure the water source is not being contaminated. Only weeds in
the plant bed and tree beds will be treated.

Q3: Can you confirm how many irrigation zones exist within the property and provide the
locations of all irrigation timers and controllers?

A3: We are currently working on gathering this information and may provide it as soon as
possible. Please use a best estimate for the time being, and if an amendment to the
contract is needed in the future that will be discussed with the board of supervisors for
approval.

Q4: Which verge areas in the community will the contractor be responsible for maintenance of?

A4: Any common area space that is NOT located directly in front of a residence will be the
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CDD’s responsibility to maintain and will be included in the contract. Homeowners are
responsible for the verge areas in front of their houses, including mowing of the sod and
maintaining their trees. Updated maps clearly defining these areas have been included
along with this Addendum.

Q5: What are the palm counts and mulch vards for this project?

Ab: Palm counts are currently being calculated and will be included with the next
addendum when the information becomes available. Palm pruning will be conducted
TWICE a year. There are 860 yards of mulch that will be expected to be delivered ONCE
a year. If the board desires to conduct an additional mulching throughout the year a
proposal will be requested and will be subject to board approval at a public board
meeting.

Q6: What areas of the highlighted map on Dowden Rd are expected to be included in the
contract?

A6: The CDD is responsible for maintaining both the north and south verge areas
(between sidewalk and curb) of Dowden Rd in the areas highlighted on the map, as well
as the median.

Q7: Are Tracts TR 01, TR 02, TR 03, and TR 04 to be included in this bid?

A7: Yes, Tracts TR 01, TR 02, TR 03, and TR 04 are owned and maintained by the CDD.
This is a walking path that leads in between Randal Park BLVD and Lovett AVE. This area
is to be included in the contract and an updated map has been included in this
Addendum.

Q8: Which park Tract is considered to be the “Sports Field” referenced on page 6 of the scope?

A8: Tract P-3 is the park that is designated as the “Sports Field”. This park is located at
the intersection of Randal Park BLVD and Burrows Street and includes the fountain
feature.

Q9: Fertilization treatments for shrubs and trees were noted near the recreation grounds by the
clubhouse and along the Randal Park BLVD entrance. Are there any additional areas where
fertilization should be included?

A9: All trees, shrubs, and turf that are irrigated and are outside of the 15ft boundaries
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along the pond waters edge should be included in the fertilization program.

Q10: What are the different types of turf located on the property?

A10: The CDD areas include a mix of Zoysia, Bermuda, and unirrigated Bahia. The scope
may encompass turf types or other specifications that are not currently being utilized on
property, but establishes guidelines for any potential future installations.

Q11: Are annuals included in this scope?

A11: While there are annuals located on property, the CDD is not responsible for these
areas and no annuals are to be included in the contract at this time.

Q12: For the Fee Summary Schedule, should the price for annuals / mulch / palm pruning be
broken down into unit pricing. or a total per cycle pricing?

A12: The numbers on the Fee Summary Schedule should reflect the total price per cycle
for each instance of mulching and palm pruning, and there are no annuals to be included
at this time. The intent is to clearly define the cost of each service and then combine the
Essential Services cost with the Extra Services cost and break the total down to a flat
monthly rate. For example if the combined total is $120,000, the flat rate fee that should
be invoiced monthly would be $10,000.

Q13: Where is the access point for the service area behind the homes in the Tibbett Street
Cul-de-sac?

A13: Tract OS-10 can be accessed via the conservation area border located behind the

homeowner lots. A review of the area will be conducted with the bidder who the contract
is awarded to.

Q14: Will the vendor be provided a gate code to access the ponds in the Randal Walk part of the
scope?

A14: Yes, a code will be provided to the bidder who is awarded the contract in order to
have access to Tracts SW-1, and SW-2. For Tract SW-2 the expectation is to maintain

everything between sidewalk and pond bank, the HOA is responsible for the verge area
here.
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Q15: Is pinestraw expected to be included in this bid, and if so will quantities be provided?

A15: Pinestraw should not be included in this bid. Installation of pinestraw will be
conducted on an as needed basis and a proposal will be requested when the service is
desired by the board of supervisors.
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Please sign and return with your bid packet. Attach this form to your bids.

NAME OF FIRM:

Yellowstone Landscape- Southeast LLC

SIGNATURE:

DATE: 8/3/25
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386.437.6211 tel
386.437.5143 fax

3235 North State Street
PO Box 849
Bunnell, FL 32110

www.yellowstonelandscape.com

August 3, 2025

Jason Showe, District Manager
219 E. Livingston Street
Orlando, FL 32801
407-841-5524

RE: Landscape Maintenance Services for Randal Park Community Development District

Dear Sir/Madam:

I, Chris Adornetti, a Secretary in the Yellowstone Landscape corporation, authorize Nicole Ailes

and Kyle Nursey to negotiate and sign on our firm’s behalf on all services and agreements
related to the RFP

listed as “Landscape Maintenance Services for Randal Park Community Development District”.

Sincerely,

Chris Adornetti
Secretary

Yellowstone Landscape



Statement of Corporate Stability

Yellowstone Landscape understands your need to ensure that any potential landscape partner operates in a
manner that supports long-term stability, and to verify our ability to provide services to your property in
the future.

Our firm was established over a decade ago, by combining already successful, regional landscape
companies that had existed for more than twenty years, before they joined together to form Yellowstone
Landscape. Since 2008, we’'ve been linked by a common goal to better serve our clients, sharing decades of
experience in landscape design and installation, tree care services, snow removal services and landscape
maintenance. As one of the landscape industry’s fastest growing and most respected commercial
landscaping companies, we proudly serve more than 8000 clients from 69 local branch operations facilities
in 18 states across the United States. In 2019 Yellowstone’s growth reached a level that made us the largest,
privately-owned landscape service company in North America.

We are incorporated in the state of Delaware, chartered in January of 2008. As a privately held company, it
is not our practice to disclose operating budgets or financial statements, however, we can confirm that our
firm’s annual revenue exceeded $680,000,000 in 2024. We also attest that we operate our company in
accordance with all generally accepted best accounting practices, as have been confirmed by independently
conducted audits each year since our founding. We maintain an open line of credit of $75 million, with
bonding capacity up to $75 million.

As a part of the investment portfolio of Harvest Partners, a private equity firm based in New York, New
York, Yellowstone is fully prepared to fund any capital expenses necessary to ensure our ability to perform
services at full capacity in advance of the stated contract start date, should we be selected as your landscape
contractor.

Bank Reference Information:
Kyle Blumer

Antares Capital, LP
Chicago, IL 60661

P: 312-638-4042



2025 FLORIDA LIMITED LIABILITY COMPANY ANNUAL REPORT

DOCUMENT# L05000035212
Entity Name: YELLOWSTONE LANDSCAPE-SOUTHEAST, LLC

Current Principal Place of Business:

3235 NORTH STATE STREET
P O BOX 849

BUNNELL, FL 32110

Current Mailing Address:

3235 NORTH STATE STREET
P O BOX 849
BUNNELL, FL 32110 US

FEI Number: 20-2993503
Name and Address of Current Registered Agent:

CORPORATION SERVICE COMPANY
1201 HAYS STREET
TALLAHASSEE, FL 32301-2525 US

FILED
Jan 28, 2025
Secretary of State
3698258471CC

Certificate of Status Desired: No

The above named entity submits this statement for the purpose of changing its registered office or registered agent, or both, in the State of Florida.

SIGNATURE:

Electronic Signature of Registered Agent

Authorized Person(s) Detail :

Title MANAGER, TREASURER, Title
SECRETARY, SVP
Name
Name ADORNETTI, CHRISTOPHER
Address
Address P O BOX 849

City-State-Zip: BUNNELL FL 32110

Title MANAGER, CFO Title

Name SHERMAN, TIMO Name

Address 3235 NORTH STATE STREET Address
P O BOX 849

City-State-Zip:

City-State-Zip: BUNNELL FL 32110

Title SVP

Name WESTER, BRIAN

Address 3235 NORTH STATE STREET
P O BOX 849

City-State-Zip: BUNNELL FL 32110

City-State-Zip:

MANAGER, CEO, PRESIDENT
LAMBERTON, HARRY
3235 NORTH STATE STREET

P O BOX 849

BUNNELL FL 32110

Date

MANAGER, EXECUTIVE CHAIRMAN

PORTLAND, TIMOTHY

P O BOX 849

BUNNELL FL 32110

| hereby certify that the information indicated on this report or supplemental report is true and accurate and that my electronic signature shall have the same legal effect as if made under
oath; that | am a managing member or manager of the limited liability company or the receiver or trustee empowered to execute this report as required by Chapter 605, Florida Statutes; and

that my name appears above, or on an attachment with all other like empowered.

SIGNATURE: CHRISTOPHER ADORNETTI

MANAGER

01/28/2025

Electronic Signature of Signing Authorized Person(s) Detail

Date



Listing of Major Equipment

Below is a summary listing of fleet vehicles and major equipment currently owned or leased within
the Yellowstone Landscape, Southeast Region.

Vehicle/Equipment Quantity
Mowers (Various Sizes) >250
Heavy Duty Pickup Trucks >100
Irrigation Trucks >35
Water Tank Truck 2
Other Work Trucks >150
Motorized Work Carts >75

Heavy Construction Equipment

. . >30
(Various Caterpillar)



Yellowstone Landscape- Orlando Asset List

Branch Item Description
ORLANDO
SOUTH VEH&R Truck- 2024 Chevy Chassis 4500
ORLANDO
SOUTH VEH&R Truck- 2025 Chevy Chassis 4500
ORLANDO
SOUTH VEH&R Truck- 2021 Chevy Silverado Crew #1806
ORLANDO
SOUTH VEH&R Truck- 2023 Ford F-150 Lightning Electric #2173
ORLANDO
SOUTH VEH&R Truck- 2023 Ford F150 Lightning Electric #2172
ORLANDO
SOUTH VEH&R Truck- 2020 Chevy 4500 LCF Gas #1709
ORLANDO
SOUTH VEH&R Truck- 2025 Chevy Silverado 2500HD
ORLANDO
SOUTH VEH&R Truck- 2025 Chevy Silverado C2500
ORLANDO
SOUTH VEH&R Truck- 2025 Chevy Silverado C2500
ORLANDO
SOUTH VEH&R Truck- 2024 Chevy Silverado 2500HD
ORLANDO
SOUTH VEH&R Truck- 2024 Chevy Silverado 2500HD #2260
ORLANDO
SOUTH VEH&R Truck- 2024 Chevy Silverado 2500HD #2219
ORLANDO
SOUTH VEH&R Truck- 2024 Chevy Silverado 2500HD #2220
ORLANDO
SOUTH VEH&R Truck- 2024 Chevy Express G2500
ORLANDO
SOUTH M&E 289D Cat Compact Track Loader
ORLANDO
SOUTH VEH&R Truck- 2023 Chevy 2500 Double Cab #2004
ORLANDO
SOUTH VEH&R Truck- 2023 Chevy Silverado
ORLANDO
SOUTH VEH&R Truck- 2021 Chevy Express G2500 #1990
ORLANDO
SOUTH VEH&R Truck- 2022 Chevy Colorado #1966
ORLANDO
SOUTH VEH&R Truck- 2022 Chevy Silverado #1922
ORLANDO
SOUTH VEH&R Truck- 2022 Chevy Silverado #1873
ORLANDO
SOUTH VEH&R Truck- 2024 Chevy Colorado #2221
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ORLANDO

SOUTH VEH&R Truck- 2021 Chevy 2500 HD #1719
ORLANDO

SOUTH VEH&R Truck- 2018 Chevy 4500 #1501

ORLANDO

SOUTH VEH&R Truck- 2021 Chevy Silverado 2500 4DR 2WD Crew Cab #1730
ORLANDO

SOUTH VEH&R Truck, 2020 Chevy Silverado 1500 #1656
ORLANDO

SOUTH VEH&R Truck- 2021 Chevy Silverado 2500 HD #1717
ORLANDO

SOUTH VEH&R Truck- 2024 Chevy Colorado

ORLANDO

SOUTH VEH&R Truck- 2019 Chevy 1500 Crew LWB #1591
ORLANDO

SOUTH VEH&R Truck- 2019 Chevy 1500 Crew LWB #1592
ORLANDO

SOUTH VEH&R Truck- 2019 Chevy Silverado 150041631
ORLANDO

SOUTH VEH&R Truck- 2022 Chevy Colorado #1924
ORLANDO

SOUTH VEH&R Truck- 2019 Ford Transit Van #1626
ORLANDO

SOUTH VEH&R Truck- 2017 Chevy Silverado #1458
ORLANDO

SOUTH LHI OS New Office Renovation

ORLANDO

SOUTH VEH&R Truck- 2021 Chevy Express Irrigation Van #1718
ORLANDO

SOUTH VEH&R Truck- 2017 Chevy Siverado 2500HD Crew #1477
ORLANDO

SOUTH VEH&R Truck- 2017 Ford F-5250 #1480

ORLANDO

SOUTH VEH&R Truck- 2017 Ford F-5250 #1481

ORLANDO

SOUTH VEH&R Truck- 2018 Chevy 4500 #1500

ORLANDO

SOUTH VEH&R Truck- 2022 Chevy Equinox #1859
ORLANDO

SOUTH VEH&R Truck- 2022 Chevy Equinox #1880
ORLANDO

SOUTH VEH&R Truck- 2017 Chevy #1502

ORLANDO

SOUTH M&E UTV- 2020 Kubota RTV UV Worksite w/ HDWS Tires w/ Liner
ORLANDO

SOUTH VEH&R Truck- 2016 Ford F250 #1418
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ORLANDO

SOUTH VEH&R Truck- 2016 Ford F250 #1417

ORLANDO

SOUTH M&E Toro Groundmaster

ORLANDO

SOUTH VEH&R Truck- 2016 Chevy Silverado #1441
ORLANDO

SOUTH VEH&R Truck- 2016 Chevy Silverado #1446
ORLANDO

SOUTH VEH&R Truck- 2016 Isuzu Npr 34 #1767
ORLANDO

SOUTH VEH&R Truck, 2020 Chevy Malibu LS #1657
ORLANDO

SOUTH VEH&R Truck- 2020 Chevy Malibu #1646
ORLANDO

SOUTH M&E Sprayer- Exmark Z-Spray Max Spreader 6 GAL
ORLANDO

SOUTH M&E Mower- Exmark 72" Lazer Z Ride On
ORLANDO

SOUTH M&E Mower- Exmark 72" Lazer Z Ride On
ORLANDO

SOUTH VEH&R Truck- 2012 Ford F550 #1320

ORLANDO

SOUTH M&E Kubota Tractor MX5800HST

ORLANDO

SOUTH M&E Mower- Exmark 72" Lazer Z X-Series Zero Turn
ORLANDO

SOUTH M&E Blower- Trimmer- and Edger

ORLANDO

SOUTH M&E Spreader/Sprayer

ORLANDO

SOUTH M&E Exmark-Lazer Z X-Series LZX801GKA606A1
ORLANDO

SOUTH M&E Exmark-Lazer Z X-Series LZX801GKA606A1
ORLANDO

SOUTH M&E Mower- Exmark 60" Lazer Z

ORLANDO

SOUTH M&E Z Sprayer, 52" 30 Gal. Tank w. High Volume Pump
ORLANDO Mower- Exmark 72" Lazer Z S-Series w/ Gate&Cable Kit,
SOUTH M&E Lever

ORLANDO

SOUTH VEH&R Truck- 2015 Ford F350 #1408

ORLANDO

SOUTH VEH&R Truck- Transmission Repair

ORLANDO

SOUTH M&E Mower- Exmark 72" Lazer Z
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ORLANDO

SOUTH M&E Mower- Exmark 72" Lazer Z

ORLANDO

SOUTH M&E Mower- Exmark 72" Lazer Z S-Series
ORLANDO

SOUTH M&E Z Sprayer, 52" 30 Gal. Tank

ORLANDO

SOUTH VEH&R Truck- 2015 Ford F250 #1368

ORLANDO

SOUTH VEH&R Truck- 2015 Ford F250 #1321

ORLANDO

SOUTH VEH&R Truck- 2015 Ford F250 #1697

ORLANDO

SOUTH M&E UTV- John Deere Gator HPX615E
ORLANDO

SOUTH M&E Mower- Exmark 72" Lazer Z w/ OCD Foot
ORLANDO

SOUTH M&E Mower- Exmark 72" Lazer Z w/ OCD Foot
ORLANDO

SOUTH M&E Mower- Exmark 60" Lazer Z X Serier
ORLANDO

SOUTH M&E Mower- Exmark 60" Lazer Z X Series
ORLANDO

SOUTH M&E Mower- Exmark Lazer 72"

ORLANDO

SOUTH M&E Mower- Exmark Lazer 72"

ORLANDO

SOUTH M&E Mower- Exmark 72"

ORLANDO

SOUTH M&E Mower- Exmark 72" Lazer Z

ORLANDO

SOUTH M&E Mower- Exmark 72" Lazer Z

ORLANDO

SOUTH M&E Mower- Exmark 72" Lazer Z

ORLANDO

SOUTH M&E Mower- Exmark 72" Lazer Z

ORLANDO

SOUTH VEH&R Trailer- 14' Tuff Dump w/ Spreader Gate
ORLANDO

SOUTH M&E Scag-Windstorm Stand On

ORLANDO

SOUTH VEH&R Truck- Isuzu SLT 2010 Open Landscape #1146
ORLANDO

SOUTH M&E Mower- Exmark 52" Vertex S-Series w/ Gate&Cable Kit, Lever
ORLANDO

SOUTH M&E Mower- Exmark 60" Vertex Series
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ORLANDO

SOUTH M&E Mower- Exmark 60" Vertex Series

ORLANDO

SOUTH M&E Mower- Exmark 60" Vertex Series

ORLANDO

SOUTH M&E Mower- Exmark 60" Vertex Series

ORLANDO

SOUTH M&E Mower- Exmark 60" Vertex Series

ORLANDO

SOUTH M&E Mower- Exmark 60" Vertex Series

ORLANDO

SOUTH M&E Blower- Stand on Windstorm

ORLANDO

SOUTH M&E Mower- Exmark 60" Stand On Vertex S-Series
ORLANDO

SOUTH M&E Mower- Exmark 60" Stand On Vertex S-Series
ORLANDO

SOUTH M&E Mower- Exmark 60" Stand On Vertex S-Series
ORLANDO

SOUTH M&E Mower- Exmark 60" Stand On Vertex S-Series
ORLANDO

SOUTH M&E Mower- Exmark 60" Stand On Vertex S-Series
ORLANDO

SOUTH M&E Mower- Exmark 60" Stand On Vertex S-Series
ORLANDO

SOUTH M&E Mower- Exmark 60" Stand On Vertex S-Series
ORLANDO

SOUTH M&E Mower- Exmark 60" Stand On Vertex S-Series
ORLANDO

SOUTH M&E Mower- Exmark 60" Stand On Vertex S-Series
ORLANDO

SOUTH M&E Mower- Exmark 60" Stand On Vertex S-Series
ORLANDO

SOUTH M&E Mower- Exmark 52" Stand On Vertex S-Series
ORLANDO

SOUTH M&E Mower- Exmark 52" Stand On Vertex S-Series
ORLANDO

SOUTH M&E Mower- Exmark 52" Stand On Vertex S-Series
ORLANDO

SOUTH M&E Mower- Exmark 52" Stand On Vertex S-Series
ORLANDO

SOUTH M&E Mower- Exmark 52" Stand On Vertex S-Series
ORLANDO

SOUTH M&E Mower- Exmark 52" Stand On Vertex S-Series
ORLANDO

SOUTH M&E Mower- Exmark 52" Stand On Vertex S-Series
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ORLANDO

SOUTH M&E Mower- Exmark 52" Stand On Vertex S-Series
ORLANDO

SOUTH M&E Mower- Exmark 52" Stand On Vertex S-Series
ORLANDO

SOUTH M&E Mower- Exmark 60" Vertex S-Series Stand-On
ORLANDO

SOUTH M&E Mower- Exmark 60" Vertex S-Series Stand-On
ORLANDO

SOUTH M&E Mower- Exmark 60" Vertex S-Series Stand-On
ORLANDO

SOUTH M&E Mower- Exmark 60" Vertex S-Series Stand-On
ORLANDO

SOUTH M&E Mower- Exmark 60" Vertex S-Series Stand-On
ORLANDO

SOUTH M&E Mower- Exmark 60" Vertex S-Series Stand-On
ORLANDO

SOUTH M&E Mower- Exmark 60in

ORLANDO

SOUTH M&E Mower- Exmark 60" Vertex S-Series
ORLANDO

SOUTH M&E Mower- Exmark 48" Stand On Vertex S-Series
ORLANDO

SOUTH M&E Mower- Exmark 48" Stand On Vertex S-Series
ORLANDO

SOUTH M&E Mower- Exmark 60" Vertex S Series
ORLANDO

SOUTH M&E Mower- Exmark 60" Vertex S Series
ORLANDO

SOUTH M&E UTV- John Deere Gator HPX615E

ORLANDO

SOUTH M&E UTV- John Deere Gator HPX615E

ORLANDO

SOUTH M&E UTV- John Deere Gator

ORLANDO

SOUTH M&E Mower- Exmark 52" Vertex

ORLANDO

SOUTH M&E Small Equipment- 2 Cycle

ORLANDO

SOUTH VEH&R Truck- 2012 Isuzu NPR HD Neelco Spray #1248
ORLANDO

SOUTH VEH&R Truck- 2012 Isuzu NPREFI 18' Open Landscape #1154
ORLANDO

SOUTH M&E Small Equipment- 2 Cycle

ORLANDO

SOUTH M&E Mower- 60" Gravely Prostance with Mulch Kit
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ORLANDO

SOUTH M&E Mower- Exmark 60in

ORLANDO

SOUTH M&E Small Equipment- 2 Cycle

ORLANDO

SOUTH M&E Mower- Exmark 36" FS600V Staris

ORLANDO

SOUTH M&E Mower- Toro Grandstand 60"

ORLANDO

SOUTH M&E Mower- Toro Grandstand 60"

ORLANDO

SOUTH M&E Mower- Exmark 54"

ORLANDO

SOUTH M&E Mower- Exmark 36" Vertex E-Series
ORLANDO

SOUTH M&E Mower- Exmark 36" Vertex E-Series
ORLANDO

SOUTH M&E Mower- Toro Grandstand 52"

ORLANDO

SOUTH M&E Mower- Toro Grandstand 52"

ORLANDO

SOUTH M&E Blower- B&S Zero Turn

ORLANDO

SOUTH VEH&R Truck- 2014 Ford F 150 #1406

ORLANDO

SOUTH VEH&R Truck- 2011 Ford F250 #1149

ORLANDO

SOUTH VEH&R Truck- 2016 Chevy Silverado Transmission Repair #1441
ORLANDO

SOUTH VEH&R Trailer- 2024 Big Tex 70PI-X 83x20 Utility Trail
ORLANDO

SOUTH VEH&R Trailer- 2024 Big Tex 83x16 7K Tandem SQ TU UT 4RG
ORLANDO

SOUTH VEH&R Trailer- 2024 Big Tex 83x16 7K Tandem SQ TU UT 4RG
ORLANDO

SOUTH M&E Billy Goat Truck Loader

ORLANDO

SOUTH VEH&R Trailer- Big Tex 83x16

ORLANDO

SOUTH VEH&R Trailer- 2024 Big Tex 70PI-X 83x16 Utility Trail
ORLANDO

SOUTH VEH&R Trailer- 2024 Big Tex 70PI-X 83x20 Utility Trail
ORLANDO

SOUTH VEH&R Trailer- 2025 Big Tex Utility 83x16

ORLANDO

SOUTH VEH&R Trailer-16"Big Texas 70PI16XBK4RG
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ORLANDO

SOUTH VEH&R Trailer- 2024 Big Tex 6x12 Single Axle

ORLANDO

SOUTH M&E Small Equipment- 2 Cycle

ORLANDO

SOUTH M&E Mower- Turf Tracer 36in

ORLANDO

SOUTH M&E Mower- Turf Tracer 36in

ORLANDO

SOUTH M&E Small Equipment-(9)Stihl Hedge Trimmer HL94K-145
ORLANDO

SOUTH VEH&R Trailer- 2021 GPS GTT71610K

ORLANDO

SOUTH VEH&R Trailer- 2021 GPS GTT71610K

ORLANDO

SOUTH M&E Small Equipment- 2 Cycle

ORLANDO

SOUTH M&E Small Equipment- 2 Cycle

ORLANDO

SOUTH VEH&R Trailer- 2019 Big Tex SD 70PI-16X

ORLANDO

SOUTH M&E Small Equipment- 2 Cycle

ORLANDO

SOUTH VEH&R Trailer- 2019 Big Tex Utility

ORLANDO

SOUTH VEH&R Trailer- 2019 Big Tex Utility

ORLANDO

SOUTH M&E Small Equipment- (9) Stihl BR430 Backpack Blower
ORLANDO

SOUTH VEH&R Trailer- 2021 GPS GTT6167K

ORLANDO

SOUTH VEH&R Trailer- 2021 GPS GTT6167K

ORLANDO

SOUTH M&E Blower - Umount Vehicle Mounted w. Zturn bracket
ORLANDO

SOUTH M&E Blower - Umount Vehicle Mounted w. Zturn bracket
ORLANDO

SOUTH M&E Blower - Umount Vehicle Mounted w. Zturn bracket
ORLANDO

SOUTH M&E Mower- Vantage 52in

ORLANDO

SOUTH M&E Small Equipment- 2 Cycle

ORLANDO

SOUTH M&E Small Equipment- 2 Cycle

ORLANDO

SOUTH M&E Small Equipment- 2 Cycle
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ORLANDO

SOUTH M&E Kubota- 2012 RTV1140

ORLANDO

SOUTH M&E Small Equipment- (8) Stihl FC91 Edger
ORLANDO

SOUTH VEH&R Trailer- 2017 Gatortail 8x24 Deckover
ORLANDO

SOUTH M&E Small Equipment- 2 Cycle

ORLANDO

SOUTH M&E Small Equipment-(8)Stihl Edger FC91
ORLANDO

SOUTH M&E Small Equipment-(8)Stihl Trimmer FS91R
ORLANDO

SOUTH VEH&R Trailer- 2018 6x12 LM61235

ORLANDO

SOUTH VEH&R Trailer- 2018 50LA-16

ORLANDO

SOUTH M&E Workman- Toro 3200

ORLANDO

SOUTH M&E Small Equipment- 2 Cycle

ORLANDO

SOUTH VEH&R Trailer 2017 Roru 82inx20 Open
ORLANDO

SOUTH VEH&R Trailer- 2017 Gatortail 7x20 Landscape
ORLANDO

SOUTH VEH&R 2017 16' Pipe Trailer

ORLANDO

SOUTH M&E Small Equipment- (3) Stihl HL94K-145 Hedge Trimmer
ORLANDO

SOUTH M&E Small Equipment- (5) Stihl FS91R Trimmer
ORLANDO

SOUTH M&E Small Equipment- Stihl (4) BR430 Backpack Blower
ORLANDO

SOUTH M&E Small Equipment- (4) BR430 Backpack Blower
ORLANDO

SOUTH VEH&R Trailer- 2018 35SA-10EX2

ORLANDO

SOUTH VEH&R 2017 Trailer- 16' Tandem Axel Utility Trailer
ORLANDO

SOUTH M&E Kubota

ORLANDO

SOUTH M&E Kubota- RTV1140CPX-H

ORLANDO

SOUTH M&E Kubota- RTV1140CPX-H

ORLANDO

SOUTH M&E Small Equipment- Stihl (4) FC91 Edger
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ORLANDO

SOUTH VEH&R Trailer- 2017- Utility

ORLANDO

SOUTH M&E Kubota- 2013 RTV 1140

ORLANDO

SOUTH M&E Kubota- 2013 RTV 1140

ORLANDO

SOUTH M&E Kubota- 2013 RTV 1140

ORLANDO

SOUTH M&E Kubota- 2013 RTV 1140

ORLANDO

SOUTH M&E Small Equipment- Stihl (4) FS91R Trimmer
ORLANDO

SOUTH M&E Small Equipment- (2) FS91R Trimmer
ORLANDO

SOUTH M&E Billy Goat Self Propelled 27' Vaccuum
ORLANDO

SOUTH M&E Billy Goat Self Propelled 27' Vaccuum
ORLANDO

SOUTH M&E Mower- Lazer S 72in

ORLANDO

SOUTH M&E Small Equipment- Stihl HL94K-145 Hedge Trimmer
ORLANDO

SOUTH M&E Sprayer- Junior Z-Spray

ORLANDO

SOUTH M&E Small Equipment- (2) Stihl HL94K-145 Hedge Trimmer
ORLANDO

SOUTH M&E Mower- 21in Exmark

ORLANDO

SOUTH VEH&R Trailer- Big Tex- Small Reunion
ORLANDO

SOUTH M&E Small Equipment- Stihl BR430 Backpack Blower
ORLANDO

SOUTH M&E Small Equipment- Stihl FC91 Edger
ORLANDO

SOUTH M&E Small Equipment- (2) FC91 Edger
ORLANDO

SOUTH VEH&R Trailer- 2016 Big Tex Utility

ORLANDO

SOUTH M&E Small Equipment- Stihl FS91R Trimmer
ORLANDO

SOUTH M&E Mower- Exmark 21in Walk Behind
ORLANDO

SOUTH VEH&R Trailer- 2016 Big Tex Open Utility
ORLANDO

SOUTH VEH&R Trailer- 2015 Big Tex




Yellowstone Landscape- Orlando Asset List

ORLANDO

SOUTH M&E Mower- Gravely Pro Stance 34in

ORLANDO

SOUTH M&E Small Equipment- Stihl MS194T Chainsaw
ORLANDO

SOUTH VEH&R Trailer- 2002 Utility

ORLANDO

SOUTH VEH&R Trailer- 2014 Open Utility UT508SA
ORLANDO

SOUTH VEH&R Trailer- 2015 Big Tex Utility

ORLANDO

SOUTH M&E Mower- Exmark Push

ORLANDO

SOUTH VEH&R Trailer- 2015 Triple Crown 6x16

ORLANDO

SOUTH VEH&R Trailer- 2015 Open Utility

ORLANDO

SOUTH VEH&R Trailer- 2014 All ProUtility 7x12

ORLANDO

SOUTH VEH&R Trailer- 2014 All Pro Utility 5 x 8- Single Axle
ORLANDO

SOUTH VEH&R Trailer- 2013 Open Utility

ORLANDO

SOUTH M&E Mower- Exmark Turf Track (C)

ORLANDO

SOUTH M&E Mower- Exmark 21in

ORLANDO

SOUTH VEH&R Trailer- 2015 5x10 Open Utility

ORLANDO

SOUTH VEH&R Trailer- 2014 Utility 5 x 8

ORLANDO

SOUTH VEH&R Trailer- 2008 TCTC 7x16 LD Tandem w/ Racks (DL)
ORLANDO

SOUTH VEH&R Truck- 2007 Chevy Silverado 3500 Irrigation #1114
ORLANDO

SOUTH VEH&R Trailer- 20' Utility Trailer with Tree Bar
ORLANDO

SOUTH VEH&R Trailer- 1998 Tandem 8x8 HD Tandem Axle (DL)
ORLANDO

SOUTH M&E Roughneck 2 Ton Chain
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Yellowstone Landscape began in 2008 with the companies, we are proud to serve more than three
unification of established, independently successful thousand client properties from our local branch
regional landscape companies. facilities, across the South, Southwest, and Midwest.
We've been linked by a common goal to better We offer a uniquely comprehensive suite of services
serve our clients, sharing decades of experience and expertise, allowing us to partner with our clients
in landscape maintenance, landscape design and at any stage in their landscape’s life cycle. From
installation, and tree care services. a landscape design idea on a computer screen, to

a mature and thriving landscape in the ground,
As one of the landscape industry’s fastest growing Yellowstone Landscape is the only commercial
and most awarded commercial landscaping landscaping partner you'll ever need.

© 2020 Yellowstone Landscape ® www.yellowstonelandscape.com



Trusted by Clients
Across the Country

Yellowstone Landscape serves our clients
from local branch locations across the South,
Southwest, and Midwest United States.

Our talented Landscape Professionals are
experts in their local areas, delivering excellence
in commercial landscape maintenance,
installations and enhancements, tree care, and
snow & ice services.

These local operating teams are supported by
the collective strength of a national leader in
commercial landscaping services.
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And we empower our local leadership to make
decisions in the best interest of our clients

and their properties. No excuses, no calling
headquarters for approval, no corporate red
tape. Just do what’s right.

Working safely. Providing great service to our
clients. Taking pride in our work. Building
lasting partnerships with our clients.

That’s how we’ve become the trusted
commercial landscaping partner of choice to
our valued clients across the country.

© 2021 Yellowstone Landscape ® www.yellowstonelandscape.com



Proud to Serve Orlando

Excellence in Commercial Landscaping
for Your Orlando Area Properties

Yellowstone Landscape is proud to serve
Central Florida’s commercial landscaping needs
from two branch locations in Orlando. With
more than 250 local employees, we're one of the
largest and most awarded commercial landscape
service firms in the greater Orlando area.

We offer landscape design, landscape
installation, and landscape maintenance services
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to some of the area’s most beautiful homeowner
associations, resorts and hotels, city and county
governments, master planned developments,
corporate campuses, commercial office parks,
schools, universities, hospitals, apartment
communities and retail shopping centers.

Our service teams are ready to provide you with
Orlando’s most professional and responsive
commercial landscaping services, always
tailored to your needs and expectations.

Orlando-North Offices
1930 Silver Star Road
Orlando, FL 32804
407.814.2400

Orlando-South Offices
1773 Business Center Lane
Kissimmee, FL 34758
407.396.0529

© 2021 Yellowstone Landscape ® www.yellowstonelandscape.com



Landscape Maintenance

Landscape Maintenance is all about the details.
We're committed to getting the details right, so
you can enjoy your landscape and take pride in its
appearance.

From week to week, month to month, and year to
year, there are hundreds of details that need to be
coordinated for your landscape to looks its best.
Assuring that none of those details are overlooked
requires a professionally administered, integrated
Landscape Maintenance program.

Synchronizing routine maintenance activities

like mowing, edging, weeding, trimming and
clean-up, with fertilization and pest management
applications, and your irrigation system’s schedule
and maintenance is no easy task.
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That’s why we incorporate all the details of our
landscape services into your Plan for Success™.

Our Landscape Maintenance teams are trained

in our industry’s Best Practices. They behave

as if they were a part of your staff and work

hard to solve problems while they’re still called
opportunities. If the unexpected happens, our
teams respond to correct the problem, quickly and
professionally.

Your dedicated Account Manager will provide
regular updates about what we’re doing to
maintain your landscape. Our goal is to provide
you with all the information you need about your
landscape, when you need it.

© 2018 Yellowstone Landscape ¢ www.yellowstonelandscape.com



Irrigation Installation
& Management

There is nothing more essential to the success
of your landscape than regular access to the
right amount of water.

Commercial irrigation systems are sophisticated
technology that require special certification to
install and operate.

Our Irrigation Installation and Management
Professionals are experts in all major
commercial irrigation systems. From older
systems in need of frequent repairs and updates,
to the most modern and innovative water-wise
systems available, our Irrigation Teams are
dedicated to protecting your valuable water
resources. Once installed, we always adhere
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to local ordinances governing water use and
have implemented the principles of the leading
industry groups. These guidelines govern how
we design, install, and maintain your irrigation
system.

Professional irrigation management is an
essential service to eliminate waste in your water
consumption and reduce your water usage.

Yellowstone Landscape provides you with
the most experienced team of Irrigation
Professionals in the industry.

© 2018 Yellowstone Landscape ¢ www.yellowstonelandscape.com
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Yellowstone Landscape has made safety Our Commitment to Safety includes:
our number one priority. We know that we « New Employee Training on Safe
are equally responsible for the safety of our Operating Procedures
employees, and our clients’ residents, employees, « Strict Compliance to All OSHA
guests and their property. Regulations

o Weekly Tailgate Talks Conducted with All
Field Service Teams
 Annual Safety Rodeos with Industry

Our commitment to safety includes providing a
safe, healthy work environment, kept free from
hazards. Whether starting or ending the day

at one of our branch locations, traveling over Safet.y Experts .
the area’s roadways, or at a client’s work site, all ‘ i) edlc.ated Safety Officers in Each Branch
ocation

Yellowstone Landscape employees are trained
to behave professionally and remain alert to all
potential safety hazards they may encounter.

« Mandatory Use of Appropriate Personal
Protective Equipment (PPE) at All Times

© 2021 Yellowstone Landscape ® www.yellowstonelandscape.com



Environmental
Stewardship

As aleader in the landscaping industry we have
an added responsibility to be good stewards of
our natural resources. We also understand that
many clients have become keenly aware of the
need to reduce their environmental impact.

Our initiatives toward responsible
environmental stewardship include:

Integrated Pest Management: [IPM Programs
use a combination of targeted management tools
rather than broad blanket applications to create
an environment free from pests and disease.

Innovation Irrigation: This includes smart
controllers, rain sensors, micro irrigation
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and drip irrigation to eliminate water waste,
integrating recycled water intakes where natural
sources are available.

Reducing Carbon Emissions: EFI equipment
used by our service personnel reduces our fuel
consumption by 25% compared with traditional
outdoor power equipment. Our firm’s EFI
equipment purchases over the past 6 years have
dramatically reduced greenhouse gas emissions
over previously used carbuerated models.

Drought-Tolerant Plants & Trees: Installing
the right plant material for your property’s

environment reduces the water consumption
necessary for your plants and trees to thrive.

© 2020 Yellowstone Landscape ® www.yellowstonelandscape.com



Our People. Your Partner.

At Yellowstone Landscape, we know that our
people are what have made us the company we
are today.

Our 2500 Full Time Landscape Professionals
include industry veterans, many with more than
20 years of experience providing professional
landscape services. We also recruit and hire
some of the brightest young talent in the
industry, recruited from the nation’s finest
colleges and university Horticulture and
Agronomic programs.

We're proud that over 75% of our management
staft hold advanced degrees and certifications

related to their current position’s responsibilities.
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Our training programs reach far beyond our
industry’s Best Practices. We conduct ongoing
Safety Training for our crews, to guarantee that
they’re working safely for you. Members of our
management staff receive formal Customer
Service Training, teaching them how to
understand your expectations and communicate
with you effectively and professionally.

We’re proud of our people. We want you to be
proud of your landscape service partner.

© 2018 Yellowstone Landscape ¢ www.yellowstonelandscape.com



Our Place in Our Industry

Each year the lawn and landscape industry’s
leading trade publications rank the largest firms
in lawn care, tree care, and landscaping services.
Among the largest “green industry” companies
in North America, Yellowstone Landscape is
pleased to have been in the top 10 for each of the
past four previous years.

We attribute our tremendous growth and
staying power at the top of our industry to two
very important groups of people. First, to the
thousands of customers, and the properties and
projects they allow us to create and maintain for
them.
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Second, to the more than four thousand
Yellowstone Landscape Professionals who
wear our uniform and take care of the valuable
relationships we’ve built with our clients.

Without the trust of our customers or the
dedication of our employees Yellowstone
Landscape would not exist as it is today.

As we look forward to continued opportunities
to serve new clients and to bring more talented
individuals into our company, we vow to never
lose sitght of the people who made us one of our
industry’s most successful and respected firms.

© 2021 Yellowstone Landscape ® www.yellowstonelandscape.com



Building
Lasting Partnerships

Yellowstone Landscape has developed a
reputation for creating and maintaining
award-winning landscape environments for
some of the country’s most recognized brands.

But the work is only part of the reason
that clients choose to partner with us.

Because of our proactive approach, flexible
scheduling to accommodate special events, and
a relentless focus on communication, our clients
choose continue their partnerships with us,
year after year.

Our focus on building lasting relationships
with the clients we serve, has led to many
partnerships that have been established

and grown over time. In fact many of these
partnerships now span more than a decade of
successful service. We believe that our
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high-quality landscapes, coupled with superior
customer service are why clients look to us for
all their landscape needs.

Yellowstone clients know that effectively
managing their property’s landscape is a
lifetime commitment that requires careful
coordination of services. That’s why our
approach to managing your property’s landscape
investment includes regular maintenance
services, paired with detailed fertilization and
pest management plans, to keep your property
looking its best, while preserving the long-term
health of your landscape.

Yellowstone Landscape is honored to serve each
of our clients’ properties and we look forward
to continuing our tradition of award-winning
service as we build new relationships with
clients across the United States.

© 2021 Yellowstone Landscape ® www.yellowstonelandscape.com



Industry Recognition
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Our clients’ properties have earned dozens of National Landscape Awards of Excellence, the highest honor
given in the professional landscape industry. They’ve been recognized as some of the most outstanding
commercial landscaping projects in the country. Below is a partial listing of our award-winning projects:

Rockstar BMX Park; Houston, Texas; 2020

Old Palm; Palm Beach Gardens, Florida; 2019

The Peninsula; Charlotte, North Carolina; 2019
Emory Johns Creek Hospital; Atlanta, GA; 2019
Del Webb Lake Oconee; Greensboro, Georgia; 2018
Mesa Del Sol; Albuquerque, New Mexico; 2018
Hermann Park; Houston, Texas; 2017

Walton Riverwood; Atlanta, Georgia; 2017

Swan and Dolphin Resort; Orlando, Florida; 2016
Cane Island Amenity Village; Houston, Texas; 2016

Tradition; Port St Lucie, Florida; 2015

Rob Fleming Park; The Woodlands, Texas; 2014
AAA Headquarters; Orlando, Florida; 2013
Technology Park Atlanta; Atlanta, Georgia; 2013
Boeing 787 Facility; Charleston, South Carolina; 2012
Waldorf Astoria Resort; Orlando, Florida; 2012
Grand Haven; Palm Coast, Florida; 2011

Fleming Island Plantation; Jacksonville, Florida; 2010
Hammock Beach Resort; Palm Coast, Florida; 2008
Reunion Resort & Club; Orlando, Florida; 2007

© 2020 Yellowstone Landscape ® www.yellowstonelandscape.com



Our Technology at
Work for You

Technology in the landscape industry is rapidly
evolving. Yellowstone Landscape is taking
advantage of this innovation to improve our
communication, tracking, and billing systems,
allowing us to offer more efficient service visits
and faster response times for our clients.

Over a decade ago, we began issuing smart
phones to all our field service supervisors and
technical specialists, but as new products have
come to market, Yellowstone has continued to
improve our technological capabilities.

All Yellowstone Landscape fleet vehicles are
equipped with GPS tracking devices, enabling
us to see where our vehicles are at any given time,
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and how long our service crews spend at each
property. GPS tracking also enables our Safety
teams to make sure our drivers are obeying speed
limits and traffic laws.

In addition to field level improvements,
Yellowstone continues to lead the industry with
real time reporting on costs and labor utilization,
enabling us to produce monthly service billings
at greater than 99% accuracy. We even integrate
with most major accounting systems, to help you
automate your procurement system’s payment
processes.

We will remain technological leaders in our
industry and as technology improves, so will we.

© 2021 Yellowstone Landscape ® www.yellowstonelandscape.com



Satety Training Policies

Onboarding
At the time of onboarding the employee is required to read the safety guide to become familiar with our

safety policies and protocols which includes proper use of equipment, general safety rules and disciplinary
actions regarding safety violations. Upon completion the employee is required to complete a safety quiz to
determine comprehension of the information. Any questions answered incorrectly are then discussed with
the employee to better explain and educate them on the safety requirements. PPE is given to each new

employee and their proper use covered.

Equipment Training and Competency

Before an employee is given a piece of equipment to operate, they are assessed by their immediate
supervisor or the shop manager as to their level of competency. If they do not show the level of
competency required to operate the equipment, they are then trained on the operation and safety features of

the equipment. No employee is allowed to operate equipment if they do not display full competency.

Weekly Safety Training

Branches are required to hold a weekly tailgate safety talk. Meetings are to be scheduled in advance and
topics approved by the Branch Manager. Branches are also allowed to hold bi-weekly meetings on two
topics per training with the approval of the Field Support Office Safety Team. A total of four topics per
month are required. Mandatory topics are rolled out monthly for the upcoming month’s trainings. Content
is provided in both English and Spanish. Documentation of each safety training is uploaded into our cloud

files.

Monthly Safety Training

Branches are required to hold a monthly safety meeting for all management level personnel including
mechanics. Safety reports pertinent to incidents for the month and covering DART and TRIR are provided.
Management and crew trainings for the upcoming month are rolled out during these meetings.
Semi-Annually or Annually — Safety Rodeos are held at each branch every 6-12 months. Equipment use
and safety features, first aid, PPE use, truck and trailer safety, Defensive Parking, and chemical safety are
some of the required topics. Branches also provide additional training on areas pertinent to their branch

operations.

Follow Up Training

In the case of an incident the branch is required to share the incident with the crews and cover what
happened and how it could have been prevented. Employees are reminded of our PPE requirements and
retrained on the topic relative to the incident.
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CORPORATE OVERVIEW

Yellowstone Landscape began in 2008 with the unification of established,
independently successful regional landscape companies. Since then,
we’ve been linked by a common goal to better serve our clients, sharing
decades of experience in landscape maintenance, landscape design and
installation, tree care, irrigation, and snow & ice management services.

As the landscape industry’s largest privately held company, we are proud
to serve more than three thousand client properties from over 50 local
branch facilities, across the South, Southwest, and Midwest.

We offer a uniquely comprehensive suite of services and expertise,
allowing us to partner with our clients at any stage in their landscape’s
life cycle. From a landscape design idea on a computer screen, to a mature
and thriving landscape in the ground, Yellowstone Landscape is the only
commercial landscaping partner you’ll ever need.

COMPANY DATA

Business Entity Name: Yellowstone Landscape - Southeast LLC
Headquarters Address: 3235 N State St, Bunnell, FL 32110
FEI/EIN Number: 20-2993503

Incorporation Date: 01.28.2008 (Delaware)

Capabilities Statement
Commercial Landscaping Services

SERVICES OFFERED
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Landscape
Maintenance

Landscape
Enhancements

Landscape
Installation

Commercial
Tree Care

Irrigation & Water
Management

Snow & Ice
Management
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Principal Officers

Our Leadership Team is committed to making Yellowstone Landscape the premier commercial landscape
service company in the United States. We bring that excellence to bear on behalf of our clients through
industry-leading investments in safety, training, and information systems.

Harry Lamberton was named President and CEO of Yellowstone Landscape in May

of 2023, after joining Yellowstone in January of 2022 as President. As CEO, Harry leads
and drives Yellowstone’s strategy, continued growth, quality service, focus on safety, and
maintaining a great place to work for all employees, applying expertise gained from over
20 years of leading environmental and sustainability businesses at Waste Management.
Harry continues to be active in broadly supporting sustainability and the environment
by serving on the Conference Board’s Global Sustainability Centre’s Advisory Board, the
Board of Directors of the Sustainability Institute at the University of New Hampshire
and the Board of Directors of Friends of the Chicago River. Harry holds a BA from the
University of New Hampshire and an MBA from the Goizueta School of Business at
Emory University.

Timothy (Timo) Sherman serves as Chief Financial Officer of Yellowstone Landscape
with oversight over all Finance, Accounting, IT, and Procurement functions. He has led
the financial analysis team since 2018, focusing on excellence in planning, forecasting,
budgeting, analysis, acquisition planning, due diligence, closing and initial integration
management, and any other areas requiring financial evaluation and insight. He first
worked in landscaping as a construction project manager, then account manager and
branch manager for Cornerstone Landscape, which was acquired by Yellowstone in 2012.
Timo holds a BS from the Fisher School of Accounting at the University of Florida and an
MBA from Jacksonville University and has experience in Staff and Cost Accounting.

Tim Portland has served as the Executive Chairman of Yellowstone Landscape since
May of 2023. As Executive Chairman he is highly active and engaged within the
company, supporting the company’s executive leadership. Prior to his current role, he
led the company as CEO for more than a decade. In addition to chairing Yellowstone’s
Board of Directors, Tim serves on the Board of Directors of the National Association of
Landscape Professionals and chairs the association’s H-2B steering committee. He also
serves on the Board of the Seasonal Employment Alliance, an advocacy organization
focused on congressional reform of the guest worker visa programs that sustain seasonal
businesses across the United States.

Blaine Peterson serves as Yellowstone Landscape’s Vice President of Business
Development, where he is responsible for the company’s industry-leading sales team, a
critical component of Yellowstone’s superior growth and track record with customers.
Blaine has been a part of the company since 2005, in ascending roles and responsibilities
including Branch Manager and Business Development Manager, while founding the
company’s Jacksonville, Florida location. Blaine has a background in commercial real
estate and holds a degree from Florida State College.

© 2024 Yellowstone Landscape ® www.yellowstonelandscape.com



Cheyne Solesbee, General Manager

Education

Relevant
Experience

As the General Manager of our North and Central Florida markets, Cheyne is
responsible for overseeing each of the local branches. Cheyne assists with the
growth of our branches. He coordinates operations, which includes personnel,
equipment, safety regulations, and other resources. He works with each local
branch to maintain the highest quality projects and ensures the team provides
world class service to our customers.

Texas A&M University, College Station, Texas
Bachelor of Science in Agronomy

General Manager, Yellowstone Landscape — North and Central Florida

2024-present

Responsible for all landscape operations within Yellowstone Landscape’s
North and Central Florida markets, including our Orlando, Kissimmee,
Apopka, and Leesburg branches. Oversees all branches operations and
employees, builds operational strategies that improve company-wide quality,
and manages operations training.

Branch Manager, Yellowstone Landscape — Jacksonville, FL

2018-2023

Responsible for landscape maintenance and installation operations, works
with all plans and specifications for each project and has extensive knowledge
of the service expectations, hires and coordinates landscape management
crews, balances the workload and materials needed for each project,
maintains up-to-date roster of all personnel and job activities, and identifies
equipment and resources needed for each project.

Account Manager, Yellowstone Landscape — Jacksonville, FL

2012-2017

Arranges, schedules, and directs daily landscape services, ensures peak
efficiency of each project, ensures delivery of high-quality projects and
services to clients, establishes long-term relationships with clients, identifies
opportunities to enhance client properties, conducts on-going field-safety and
operations training, and maintains regular communications with clients.



Cheyne Solesbee, General Manager

Project Manager, Yellowstone Landscape — Jacksonville, FL

2009-2011

Responsible for landscape installation operations, works with all plans,
blueprints, and specifications for each project, hires and coordinates
construction crews, balances the workload and materials for each project,
maintains up-to-date roster of all personnel and job activities, identifies
equipment and resources needed for each project, assures preventative
maintenance on all equipment, conducts regular inspections of in-progress
projects, and identifies training needed for personnel.

Assistant Project Manager, Yellowstone Landscape — Jacksonville, FL
2007-2009

Works with all plans, blueprints, and specifications for each landscape
installation project, coordinates construction crews, and balances the
workload and materials for each project.




Josh Cochran, Branch Manager

Education

Relevant Experience

As the branch manager of our Orlando-North branch, Josh is responsible
for overseeing the location’s current and upcoming projects. He
coordinates operations, which includes personnel, equipment, safety
regulations, plant material and other resources. He works with each
project to maintain the highest quality projects and services.

Josh brings several years of green industry experience to the Orlando-
North location of Yellowstone Landscape.

Seminole State College, Sanford, FL
Associate of Science, Drafting and Design, CAD Specialization

Branch Manager, Yellowstone Landscape — Orlando, FL

2019 - present

Responsible for landscape maintenance and installation operations,
works with all plans and specifications for each project and has extensive
knowledge of the budget and service expectations, hires and coordinates
landscape management crews, balances the workload and materials
needed for each project, maintains up-to-date roster of all personnel and
job activities, identifies equipment and resources needed for each project,
assures that preventive maintenance is performed on all equipment, and
conducts regular inspections of in-progress projects.

Operations Manager, Yellowstone Landscape— Orlando, FL

2015-2017

Responsible for landscape maintenance and installation operations,
scheduled crews routes for entire branch, interviewed and hired all
employees, worked with mechanic to ensure all equipment remained in
servable and working manner, identified training needed for personnel,
and worked with Safety team to ensure all safety guidelines and
standards were being followed.

Senior Account Manager, Yellowstone Landscape- Orlando, FL

2017-2018
Arranges, schedules, and directs daily landscape services, ensures peak



Josh Cochran, Branch Manager

efficiency of each project, ensures delivery of high-quality projects and
services to clients, establishes long-term relationships with clients,
identifies opportunities to enhance client properties, conducts field-safety
training and encourages safety procedures, conducts ongoing operation
training, and maintains regular communications with clients.

Route Manager, TruGreen— Orlando, FL

2009-2014

Applied fertilization, herbicide, insecticide, and fungicide on all
properties in accordance with the State of Florida Department of
Agriculture and Florida Best Management Practices standards ,gained
extensive knowledge of how plants and turf grasses grow and what they
need in order to thrive in the Central Florida climate.

Operations Manager, Kelli Green Landscape— Casselberry, FL
2005-2009

Oversaw all payroll and employee issues, created routes for multiple
landscape maintenance crews, worked directly with owner and gained
knowledge on company finances and how to better understand how a
business is ran.




Local Leadership Team

Your local Orlando East team is dedicated to serving all your landscape needs. We're proud to serve
properties across the area, because we're invested in making our community a better place. Here is a brief
summary of the experience that selected members of our local leadership team bring to your property.

Josh Cochram, Branch Manager: As Branch Manager, Josh Cochran coordinates
all branch operations, including personnel, equipment, safety regulations,
plant material and other resources. He works with each project to maintain
the highest quality of service. Josh brings over 20 years of experience in the
green industry with extensive knowledge in landscaping, turf management,
and plant health. His leadership and expertise drive innovative solutions and
long-term success for every project he undertakes.

Kyle Nursey, Business Development Manager: As Business Development Manager,
Kyle Nursey serves current and prospective clients as a consultant regarding
their landscape service needs and alignment of those needs to the services
offered by Yellowstone Landscape. Kyle brings over 8 years of experience in
the landscape industry, demonstrating a deep understanding of landscape
maintenance practices. His expertise ensures high-quality results and lasting
value for every client.

Mike Folda, Account Manager: As Account Manager, Mike Folda is responsible
for coordinating, implementing, and maintaining landscape management and
enhancement projects while keeping Yellowstone’s clients consistently
informed about project status. With over 30 years of experience, Mike excels at
managing service crews, clearly communicating daily tasks, and providing
clients with detailed summaries of completed work. His proactive approach
and strong client relationships help ensure exceptional service and long-term
satisfaction.

Jason Costales, Irrigation Manager: As Irrigation Manager, Jason oversees the
training and development of all irrigation technicians within the branch. He
coordinates, implements, and maintains irrigation systems and projects,
ensuring clients are regularly updated on property status and progress. Jason
is committed to achieving optimal system efficiency and water conservation
on every project. He brings over 20 years of hands-on experience to the
leadership team in Yellowstone Landscape’s Orlando East Branch.
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L&O Commercial Applicator




Arborist Certification




Best Management Practices Certification




MOT Certification




Rainbird Certification




Rainbird Certification




Irrigation Contractor Certification




Certificate of Insurance




Certificate of Insurance




w-9
Form

(Rev. October 2018)

Department of the Treasury
Internal Revenue Service

Request for Taxpayer
Identification Number and Certification

» Go to www.irs.gov/FormW9 for instructions and the latest information.

Give Form to the
requester. Do not
send to the IRS.

Yellowstone Landscape, Inc.

1 Name (as shown on your income tax return). Name is required on this line; do not leave this line blank.

2 Business name/disregarded entity name, if different from above

Yellowstone Landscape - Southeast, LLC

following seven boxes.

[ Individual/sole proprietor or C Corporation

single-member LLC

Print or type.

|:| Other (see instructions) P

D S Corporation

|:| Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=Partnership) »

Note: Check the appropriate box in the line above for the tax classification of the single-member owner. Do not check | Exemption from FATCA reporting
LLC if the LLC is classified as a single-member LLC that is disregarded from the owner unless the owner of the LLC is
another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that
is disregarded from the owner should check the appropriate box for the tax classification of its owner.

3 Check appropriate box for federal tax classification of the person whose name is entered on line 1. Check only one of the | 4 Exemptions (codes apply only to

certain entities, not individuals; see
instructions on page 3):

D Partnership D Trust/estate

Exempt payee code (if any)

code (if any)

(Applies to accounts maintained outside the U.S.)

5 Address (number, street, and apt. or suite no.) See instructions.

3235 North State Street

See Specific Instructions on page 3.

Requester’s name and address (optional)

6 City, state, and ZIP code
Bunnell, FL 32110

7 List account number(s) here (optional)

Part-

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other - -
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a

TIN, later.

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and
Number To Give the Requester for guidelines on whose number to enter.

| Social security number

or
| Employer identification number |

8/0| -|{0|1]4|4]|12]|0]9

Partli Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and
2. 1 am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding; and
3. 1am a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because
you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part Il, later.

Slgn Signature of
Here U.S. person »

[ o omer 211012024

General Instructions

Section references are to the Internal Revenue Code unless otherwise
noted.

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormW9.

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS must obtain your correct taxpayer
identification number (TIN) which may be your social security number
(SSN), individual taxpayer identification number (ITIN), adoption
taxpayer identification number (ATIN), or employer identification number
(EIN), to report on an information return the amount paid to you, or other
amount reportable on an information return. Examples of information
returns include, but are not limited to, the following.

e Form 1099-INT (interest earned or paid)

® Form 1099-DIV (dividends, including those from stocks or mutual
funds)

e Form 1099-MISC (various types of income, prizes, awards, or gross
proceeds)

® Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers)

* Form 1099-S (proceeds from real estate transactions)
e Form 1099-K (merchant card and third party network transactions)

e Form 1098 (home mortgage interest), 1098-E (student loan interest),
1098-T (tuition)

® Form 1099-C (canceled debt)
* Form 1099-A (acquisition or abandonment of secured property)

Use Form W-9 only if you are a U.S. person (including a resident
alien), to provide your correct TIN.
If you do not return Form W-9 to the requester with a TIN, you might

be subject to backup withholding. See What is backup withholding,
later.

Cat. No. 10231X

Form W=-9 (Rev. 10-2018)
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Randal Park CDD

EXPERIENCE & REFERENCES




Services for
Public Sector Clients

We are proud to serve Public Sector clients
across the South, and to be a part of some
tremendously successful projects beautifying
our local communities. We understand the
challenges that local governments and agencies
face in managing their public green spaces.

Public parks, trails, and streetscapes create
unique opportunities to enrich the lives of your
community’s residents. Investing in professional
landscape services delivers a consistently high-
quality appearance, and does so at a lower cost
than in-house grounds maintenance services.

Our professional landscaping services offered
to Public Sector clients include award-winning

<t
AN

YELLOWSTONE

LANDSCAUPE

Landscape Design and Installation teams, ready
to deliver beautiful landscape enhancements and
installations. When we continue to maintain the
project for you, we can even extend our normal
warranty on installed plant materials.

We'll also work with you to identify any possible
liabilities or hazards in your community’s public
spaces. With services like raising tree canopies
and making sure drains are kept clear of debris,
our Landscape Professionals partner with you

to keep your residents safe from hazards. And,
in case of a natural disaster or extreme weather
event, our crews will be there to assist with clean
up after the storms have passed.

© 2018 Yellowstone Landscape ¢ www.yellowstonelandscape.com



Services for
Resort Communities

Your resort community’s landscape should
enhance the experience of your residents and
their guests. Yellowstone Landscape offers
specialized levels of service to our resort
community clients aimed to achieve this goal.

Our resort community landscape service plans
are designed to keep your property manicured
to your expectations without inconveniencing
or disturbing your residents and guests.

Resort community service teams are trained
to take great care to get the details right,
while being ever mindful of your residents’
expectations. Coordinated, consistent service
scheduling ensures that our service teams have
your resort community looking its best when

<t
AN

YELLOWSTONE

LANDSCAUPE

your residents are ready to take advantage of the
property’s amenity feature areas and explore the
community grounds.

We take great pride in the appearance of your
landscape and focus on creating welcoming
and relaxing spaces. Our professional design
and installation services will help you create
beautiful arrival areas to welcome guests and
relaxing spaces throughout your property’s
landscape for everyone to enjoy.

We understand your challenges, needs and
expectations and we have the experience to
deliver the landscape appearance your resort
community deserves.

© 2018 Yellowstone Landscape ¢ www.yellowstonelandscape.com



FEATURED

PROJECT

Creative Village for
The City of Orlando

s
N

YELLOWSTONE

LANDSCAUPE

LOCATION
Orlando, FL

CLIENT
The City of Orlando

PROPERTY TYPE

Mixed Use Development

SERVICES PROVIDED
Landscape Design

Landscape Enhancement
Landscape Maintenance

Creative Village is an Innovation
District comprised of 68-acres of

land owned by the City of Orlando.
The City’s goal for the project is to
capitalize on the region’s recent growth
as a technology center, and is currently
anchored by new construction for
Electronic Arts, Valencia College, and
the University of Central Florida.

Creative Village’s Phase I development
was completed in 2022, representing
an approximately $700 milion
investment in the area as the future
hub of creativity and learning in
downtown Orlando.

The project’s landscape master plan

is centered around Luminary Green
Park, a 2.3-acre park that includes a
1-acre great lawn, feature trellis, and
and tree-lined promenade. Future
plans for the development include
community festivals and events hosted
by the park.

Yellowstone Landscape was awarded
the initial landscape maintenance

and grounds services agreement for
Creative Village, largely due to the
developer’s desire to see the area’s
landscape maintained at a resort-level
quality with high attention to detail.

© 2023 Yellowstone Landscape ¢ www.yellowstonelandscape.com



FEATURED PROJECT

-
Cumberland Community N

Improvement District YELLOWSTONE

LANDSCAUPE

LOCATION The Cumberland Community beautification projects along US
Atlanta, Georgia Improvement District, is a Highway 41, known locally as Cobb
public-private assessment district in Parkway.
northwest Atlanta and was the first
CLIENT Yellowstone installed flowers, trees,

such entity created in the state, in
1988. Since then, the CID has existed

to enhance, support, and protect the )
. . trails to help soften the appearance
significant commercial interests of

PROPERTY TYPE businesses in the area. and beautify this important corridor
Community Improvement in Cobb County’s central business
Yellowstone Landscape was honored district.
SERVICES PROVIDED to have been selected as the landscape
contractor for one of the CID’s recent
landscape enhancement and

Cumberland Community ground covers, and other plant

Improvement District materials along the roadways and

Landscape Design
Landscape Enhancement

© 2018 Yellowstone Landscape ¢ www.yellowstonelandscape.com



FEATURED

PROJECT

The City of
New Smyrna Beach

<t
N

YELLOWSTONE

LANDSCAUPE

LOCATION
New Smyrna Beach, Florida

CLIENT
The City of New Smyrna Beach

PROPERTY TYPE

Local Government

SERVICES PROVIDED
Landscape Design

Landscape Enhancement
Landscape Maintenance

When The City of New Smyrna

Beach launched an initiative to
promote more tourism to the city, it
also requested solicitations from the
area’s professional landscape firms to
improve and maintain the appearance
of city rights of way, including major
state and county highways.

Yellowstone Landscape was selected to
supply these services to the city in 2015
with an initial contract for a 3 year
term.

Included in the contract, The City of
New Smyrna Beach identified a total of

8 separate areas, including a 2.2 mile,
paved multi-use trail, and specified
unique maintenance standards for
each area, placing special emphasis
on the City’s gateway areas located
just off of the I-95 exit ramps and a
major intersection leading to the city’s
business district.

Since the initial award, Yellowstone
Landscape’s quality of work has led
the city to award additional areas,
including the city’s highly visible
downtown corridor and retail districts.

© 2018 Yellowstone Landscape ¢ www.yellowstonelandscape.com



FEATURED

PROJECT

The City of
Ormond Beach

<t
N

YELLOWSTONE

LANDSCAUPE

LOCATION
Ormond Beach, Florida

CLIENT
The City of Ormond Beach

PROPERTY TYPE

Local Government

SERVICES PROVIDED
Landscape Design

Landscape Enhancement
Landscape Maintenance

The City of Ormond Beach, nicknamed
“The Birthplace of Speed”, is an
upscale community located just north
of Daytona Beach, Florida, and home
to approximately 40,000 residents.

In 2012, multiple landscape service
contracts were consolidated into one
partner agreement with Yellowstone
Landscape, resulting in a more
uniform appearance across the city’s
facilities, parks, and rights of way.
High profile areas, most frequented
by the city’s residents, are detailed
each week to maintain their desired

appearance during the community’s
active events schedule.

Services also includes irrigation
system maintenance and repairs,
trash and debris removal at parks and
city facilities, maintenance of more
than 50 manicured medians, and
athletic field maintenance of the city’s
sports field complexes.

In 2016, the city’s landscape was
recognized by FNGLA, Florida’s state
landscaping trade association, with a
Landscape Award of Excellence.

© 2018 Yellowstone Landscape ¢ www.yellowstonelandscape.com






References

At Yellowstone Landscape, we pride ourselves on building lasting relationships with our clients.

These clients have entrusted us as their landscape maintenance partner and would be happy to speak

with you about our firm and the services that we provide for them.

Project Name:
Client Since:

Services Provided:

Client Contact Information:

Project Name:
Client Since:

Services Provided:

Client Contact Information:

Project Name:
Client Since:

Services Provided:

Client Contact Information:

Project Name:
Client Since:

Services Provided:

Client Contact Information:

Reunion East and Reunion West CDDs

2008

Landscape Design & Installation, Landscape Maintenance
Alan Scheerer, Field Operations Manager

407.398.2890

ascheerer@gmscfl.com

Stevens Plantation CDD

2015

Landscape Design & Installation, Landscape Maintenance

Michael Perez, District Manager

313 Campus Street, Celebration, FL 34747
656.209.7919
michael.perez@inframark.com

Hills of Minneola CDD

2022

Common Area Mowing, Detailing, Fertilization, and Irrigation

Mark Hills, Property Manager

811 Mabbette Street, Kissimmee, FL. 34741
407.847.2280

info@myhoasolution.com

Palms at Serenoa HOA

2022

Landscape Maintenance, Landscape Design & Installation, and

Irrigation Maintenance of all common areas, single-family lots,
and villas
Shannon Bernard, Community Association Manager

407.781.0770
sbernard@]lelandmanagement.com



mailto:ascheerer@gmscfl.com
mailto:jennifer.goldyn@inframark.com
mailto:info@myhoasolution.com
mailto:sbernard@lelandmanagement.com

Randal Park CDD

MAINTENANCE PLAN




407.396.0529 tel
407.396.2023 fax

2809 Forsyth Road
Winter Park, FL 32792

www.yellowstonelandscape.com

August 5, 2025

Jason Showe, District Manager
219 E. Livingston Street
Orlando, FL 32801

Re: Approach to Landscape Maintenance Services for Randal Park Community Development District
Dear Mr. Showe and Board,

In the following document we will break down our landscape approach to services for Randal Park Community
Development District. We want you to understand how our crews work, who is responsible for what within
our company, and how we will service the areas identified within the RFP. Yellowstone Landscape’s extensive
experience in production planning allows our teams to develop a program that will ensure that all tasks
outlined in the RFP will be performed timely and consistently. All the tasks and teams will be managed by our
account manager who will be your main point of contact within Yellowstone Landscape. This account manager
will make sure outstanding quality and customer service are delivered.

1. Project Approach Breakdown
a. Mow/detail team — During the growing season, we will have a crew of 3-4 people onsite 3 days
per week. Crew size could vary to balance workload depending on the season. At the end of the
day, we are a quality-based company and will always do what is right to create a successful
partnership with your team.
i.  Mowing (St. Augustine-42x/year, Unirrigated Bahia- 32x/year)
1. Mowing, edging, string trimming, and blowing off all turf and hardscape areas.
a. 60" standing mowers and 72” riding mowers will be utilized to
perform mowing functions.
b. String trimming of all signs, obstacles, and pond banks where mowers
cannot access will be done on each visit when needed.
c. Litter removal
ii. Detail/Pruning/Weed Control (17x/year)
1. Hand-pruning and shearing
2. Hand-pulling of weeds
3. Non-selective weed control with Round-Up
a. All our account managers, crew leaders, and crew leads have spray
licenses
4. Blowing off property after trimming
5. Litter removal
6. Ornamental grass cutbacks, 1x per year
b. Palm Tree Trimming (1-2x/year, based on palm type)
i.  All palms on property will be trimmed in accordance with the scope of work
ii. A separate arbor crew will be utilized to trim palms over 12



c. Fertilization & Pest Control Services (St. Augustine- 4x/year, Irrigated Bahia- 3x/year, Shrubs-
3x/year)
i.  All applications will be applied by a certified technician and monthly reports will be
supplied after completion.
ii. All turf, shrubs, trees, and palms will be treated during the months outlined in RFP
scope of work.

iii. =~ Turf and shrubs will be monitored for any disease or insect issues and will be treated
accordingly
iv.  An Integrated Pest Management program will be always followed.
d. Irrigation System Maintenance (12x/year)
i.  Locations will be inspected monthly by a trained irrigation professional.
ii.  Inspections will include locating broken and damaged parts and valves, testing

clocks, adjusting programs, adjusting pop-up and rotors for water coverage, and
cutting around pop-ups that are restricted due to grass covering them

iii.  Client will be informed of all large irrigation breaks and repairs
e. Mulching (1x/year)
i. ~ Mulch will be installed in all landscape beds areas and tree rings
f.  Account Manager
i.  Full-time manager who will supervise and oversee all aspects of maintenance by our
crew members.
ii. ~ Main point of contact
iii. ~ Will communicate any issues with the property and any scheduling conflicts.

1. We are utilizing a tool called Site Audit which we can take pictures, make
notes, and assign tasks to specific people within our company. It has been a
highly effective tool and our customers are raving how much this improves
communication and takes a pro-active approach.

2. Account managers meet weekly with our branch manager to go over
scheduling and adjustments that may be needed. We work together as a team
to make sure our customers receive the best service and our crews stay on task.

iv.  Will provide weekly checklist of maintenance activities completed.

Please let us know if you have any questions about our scope of services or landscape approach. We are very
excited about the potential opportunity!

Sincerely,

Josh Cochran

Branch Manager

Yellowstone Landscape
jcochran@yellowstonelandscape.com



Daily Task List Order: Randal Park Community Development District

LN

Yo NG

Crew receives task list from account manager based on site observations from the day prior.
Crew Leader drives/walks job to determine if any adjustments to plan are needed and if any
emergency type tasks are needed such as large branches or limb removals.

Account manager meets the crew on site and assign tasks to specific crew members.

Crew leader handles detailing of foliage and landscape beds, spraying of hardscape, and
trash removal.

Crew members begin edging all turf and bed areas.

2 crew members begin mowing turf areas and picking up trash.

Crew members begin string trimming around all obstacles.

Crew members begin blowing off all areas.

Account manager will assess work completed and will create weekly reports for the Client.
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Randal Park Community Development District Landscape Fee Summary

Contractor: Yellowstone Landscape

Address: 2809 Forsyth Road

Winter Park, FL 32792

Phone: 407-814-2400
Fax: N/A
Contact: Kyle Nursey

Email: knt wstc

Property:

Address:

Phone:
Contact:

Randal Park CDD

6200 Lee Vista Blvd, Suite 300
Orlando, FL, 32822

407-841-5524

Jarett Wright

Email: jwright@amscfl.com

JAN FEB

MAR

APRIL

MAY JUN

JUL

AUG

SEP

OoCT

NOvV

DEC

TOTAL

Turf Maintenance and Detailing
(Component A) -

Turf Maintenance/Detailing/Communication/Staffing

$16,821.00 |$16,821.00

$16,821.00

$16,821.00

$16,821.00( $16,821.00

$16,821.00

$16,821.00

$16,821.00

$16,821.00

$16,821.00

$16,821.00

$201,852.00

TURF CARE
(Component B)

Bahia/St Augustine/Zoysia

$1,912.00 | $1,912.00

$1,912.00

$1,912.00

$1,912.00 | $1,912.00

$1,912.00

$1,912.00

$1,912.00

$1,912.00

$1,912.00

$1,912.00

$22,944.00

TREE/SHRUB CARE Includes OTC if Applicable
(Component C)

Tree/Shrub Fert/OTC/Drenching

$2,141.00 | $2,141.00

$2,141.00

$2,141.00

$2,141.00 | $2,141.00

$2,141.00

$2,141.00

$2,141.00

$2,141.00

$2,141.00

$2,141.00

$25,692.00

|IRRIGATION MAINT.
(Component D)

Irrigation Inspections

$2,079.00 | $2,079.00

$2,079.00

$2,079.00

$2,079.00 | $2,079.00

$2,079.00

$2,079.00

$2,079.00

$2,079.00

$2,079.00

$2,079.00

$24,948.00

ANNUAL CHANGES -
(Component E.1)

Per Annual Pricing: _ N/A

[Count]

[Count]

[Count]

[Count]

$0.00

|BED DRESSING - Estimate mulch yds
(Component E.2)

Coco Brown Per Yard Pricing: $58

$49,880.00

860

$49,880.00

PALM TRIMMING 2x Per Year
(Component E.3) Per Paim Price: Sabal - $24 Sylvester - $85

Palm counts: Sabal - 570/ Sylvester - 43

$17,335.00

613

$17,335.00

613

$34,670.00

TOTAL FEE PER MONTH:

$22,953.00 | $22,953.00

——————————————————

$22,953.00

$22,953.00

———————————————

$90,168.00 $22,953.00

| $22,953.00

$22,953.00 |

$22,953.00

$40,288.00

| $22,953.00

$22,953.

00

$359,986

IFee Schedule with Extra Services

[ $29,998.83 |$29,998.83

[$29,998.83] $29,998.83] $29,998.83] $29,998.83] $29,998.83 | $29,998.83 [ $29,998.83] $29,998.83 | $29,998.83 [$29,998.83|

Fee Schedule Essential Services Only

$22,953

[ $22,953

| $22,953 | $22,953 | $22953 | $22,953 | $22,953 | $22,953 [ $22,953 | $22,953 |

$22,953

[ $22,953 |

Essential Services

Mowing/Detailing/Irrigation/Fert and Pest

$275,436.00

Extra Services

Annual Changes, Palm Pruning, Muich

$84,550.00

TOTAL

$359,986.00

Initials
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ELECTIONS
2025 Agreement

Agreement for use as a Polling Place

Lake Nona High School

THIS AGREEMENT is entered into this __ day of , 2025, by and between
the City of Orlando, Florida, hereinafter referred to as CITY OF ORLANDO and Randal Park
Clubhouse, hereinafter referred to as "Owner/manager/organization,” whose telephone
number is 407-841-5524.

WHEREAS, CITY OF ORLANDO desires to obtain the use of the premises and facilities

known as:

Randal Park Clubhouse ("premises")

for use as a polling place for the City of Orlando Election on Tuesday, November 4, 2025, and if

necessary, the City of Orlando Run-Off Election on Tuesday, December 9, 2025; and

ACCORDINGLY, the parties agree as follows:

1.

"Owner/manager/organization" agrees to allow the following described areas:

Room

Other areas

including available parking areas and directly connecting passageways to be used as a

polling place on the following election dates:

TUESDAY November 4, 2025 ELECTION
TUESDAY December 9, 2025 RUN-OFF ELECTION

The premises are to be occupied and used by CITY OF ORLANDO from 6:00 a.m.
until all Election Day activities are complete.

. "Owner/manager/organization" will permit CITY OF ORLANDO AND/OR SUPERVISOR

OF ELECTIONS to gain access to the premises on other necessary dates and times for
purposes of carrying out election activities, including but not limited to, delivering, setting
up and removing of election equipment, and supplies.

Arrangements between the parties with regard to dates and times for delivery and

pick-up of voting equipment, supplies and other materials shall be by mutual agreement.

ORL-ELE FORM: PP1 (Rev. 8/6/25) Page 1 of 6



ELECTIONS
2025 Agreement

3. CITY OF ORLANDO shall pay to "Owner/manager/organization" the amount of
$200.00 for each election for use of the premises as set forth in this agreement.

Check Payabile to:

Check mailed to:

Note: A Form W-9 should be returned along with the signed agreement.

4. During the duration of this Agreement, each party shall maintain insurance or
self-insurance coverage of such types and in such amounts as may be deemed
necessary by each party. CITY OF ORLANDO shall self-insure or maintain “all-
risk” property insurance covering its equipment and other personal property for
the full replacement value of such property. Likewise,
“‘Owner/manager/organization” shall maintain “all-risk” property insurance
covering the building and its personal property for the full replacement value of
such property. Each party hereby agrees to waive and release the other from all
claims related to or arising out of damage to its respective property, howsoever
caused, whether or not said insurance was in effect as required. Each party
also agrees to require its respective insurance whether or not said insurance
was in effect as required.

Each party shall defend, indemnify and hold the other party harmless from all
claims, damages, losses and expenses arising out of or resulting from the
negligent performance of its respective operations under the Agreement;
however, nothing contained herein shall constitute a waiver by the CITY OF
ORLANDO of its sovereign immunity or the provisions of Florida Statutes
Section 768.28. The City’s total liability to Owner/manager/organization under
or in connection to this Agreement for City’s performance required hereunder
shall  not exceed the amounts paid or payable to the

Owner/manager/organization.

ORL-ELE FORM: PP1 (Rev. 8/6/25) Page 2 of 6



ELECTIONS
2025 Agreement

. "Owner/manager/organization" agrees to permit entry to the “premises” on
Election morning at 6:00 a.m. according to the following arrangements:
[ 124 hour facility [_1Poll worker needs to pick up key

[_IDoors will be opened by our staff [ Twe will provide key to be used for
all elections

Emergency Contact Person for morning entry:

Name:
Phone (w):
Phone (c):

. Human Trafficking Affidavit

hereby represents, warrants, and certifies that

does not use coercion for labor or services as
defined in Section 787.06, Florida Statutes, and that has
the Human Trafficking Affidavit attached hereto as Attachment A.

. "Owner/manager/organization" agrees to the following additional conditions:

ORL-ELE FORM: PP1 (Rev. 8/6/25) Page 3 of 6



ELECTIONS
2025 Agreement

IN WITNESS WHEREOF, the parties have executed this Agreement on the

dates stated below:

CITY OF ORLANDO

Print Name:

Date:

ORL-ELE FORM: PP1 (Rev. 8/6/25)

OWNER/MANAGER/ORGANIZATION
“Randal Park Clubhouse”

By:

Print Name:

Date:

Page 4 of 6



ELECTIONS
2025 Agreement

Attachment A

Human Trafficking Affidavit

Instruction: “Agency”, defined as any person or nongovernmental entity seeking to engage in
business with the City of Orlando (“City”), must complete the following form.

The undersigned, on behalf of Agency, hereby attests as follows:

A. Agency understands and affirms that Section 787.06(13), Florida Statutes, prohibits the City
from executing, renewing, or extending a contract to entities that use coercion for labor or
services, with such terms defined as follows:

“Coercion” means: (1) using or threatening to use physical force against any person; (2)
restraining, isolating, or confining or threatening to restrain, isolate, or confine any
person without lawful authority and against her or his will; (3) using lending or other
credit methods to establish a debt by any person when labor or services are pledged as a
security for the debt, if the value of the labor or services as reasonably assessed is not
applied toward the liquidation of the debt, the length and nature of the labor or services
are not respectively limited and defined; (4) destroying, concealing, removing,
confiscating, withholding, or possessing any actual or purported passport, visa, or other
immigration document, or any other actual or purported government identification
document, of any person; (5) causing or threatening to cause financial harm to any
person; (6) enticing or luring any person by fraud or deceit; or (7) providing a controlled
substance as outlined in Schedule I or Schedule II of Section 893.03, Florida Statutes, to
any person for the purpose of exploitation of that person.

“Labor” means work of economic or financial value.

“Services” means any act committed at the behest of, under the supervision of, or for the
benefit of another. The term includes, but is not limited to, forced marriage, servitude, or
the removal of organs.

B. Agency hereby attests, under penalty of perjury, that Agency does not use coercion for labor
or services as defined in Section 787.06(2), Florida Statutes.

I, the undersigned, am an officer or representative of the nongovernmental entity named
below, and hereby represent that I: make the above attestation based upon personal
knowledge; am over the age of 18 years and otherwise competent to make the above
attestation; and am authorized to legally bind and make the above attestation on behalf of the
Agency. Under penalties of perjury, | declare that | have read the forgoing document and that
the facts stated in it are true. Further Affiant sayeth naught.

Agency:

Authorized Signature: Date:

Printed Name:

Title:

ORL-ELE FORM: PP1 (Rev. 8/6/25) Page 5 of 6


http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0800-0899/0893/Sections/0893.03.html

ELECTIONS

2025 Agreement
STATE OF
COUNTY OF
The foregoing instrument was acknowledged before me by means of [ physical presence or [J
online notarization, this___ day of ,20 , by
, as on behalf of the

company/corporation. They [ are personally known to me or [ have produced
as identification.

Signature of Notary Public

Name of Notary Typed, Printed or Stamped
My Commission Expires:

ORL-ELE FORM: PP1 (Rev. 8/6/25) Page 6 of 6
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- Renewal
” P.O. Box 1469
Eagle Lake, FL 33839
a ’c 1-800-408-8882

MANAGEMENT, INC.

AQUATIC PLANT MANAGEMENT
AGREEMENT

Submitted to: Date: August 8, 2025

Name Randal Park CDD c/o GMS
Address 219 E Livingston St., Ste. 1
City Orlando, FL 32822

Phone 407.841.5524

This Agreement is between Applied Aquatic Management, Inc. hereafter called "AAM" and Randal Park CDD
hereafter called "Customer".
The parties hereto agree as follows
A. AAM agrees to provide aquatic management services for a period of 12 months
in accordance with the terms and conditions of this Agreement in the following sites:

Retention Ponds @ Randal Park
BNV-1, BNV-2, BNV-3, BNV-4, BNV-6, B1-5, B1-6, B-CV1, CV2, Dowden Rd. Pond, AC1 & AC2 ponds.

B. The AAM management program will include the control of the following categories of vegetation for the
specified sum:

1. Submersed vegetation control Included
2. Emersed vegetation control Included
3. Floating vegetation control Included
4. Filamentous algae control Included
5. Shoreline grass & brush control included

Service shall consist of a minimum of monthly inspections and/or treatments as needed to
maintain control of noxious growth throughout the term of our service.

C. Customer agrees to pay AAM the following amounts during the term of this Agreement:

The terms of this agreement shall be: 10/01/2025 thru 09/30/2026.
Agreement will automatically renew as per Term & Condition 14.

Start-up Charge NA Due at the start of work
Maintenance Fee $971.00 Due monthly as billed x 12.
Total Annual Cost $11,652.00

Invoices are due and payable within 30 days. Overdue accounts may accrue a service charge of 1 1/2% per month

D. AAM agrees to commence treatment within ~ NA days, weather permitting, from the date of execution
or receipt of the proper permits.

E. Customer acknowledges that he has read and is familiar with the additional terms and conditions printed on the
reverse side which are incorporated in this agreement.

Submitted: Telly R?m Date: 8/8/2025 Accepted Date:
— L S

AAM & ' Customer



~N O

10.
1.

12.

13.
14.

Terms and Conditions

. The AAM Aquatic Plant Management Program will be conducted in a manner consistent with good water

management practice using only chemicals which have a wide margin of safety for fish, waterfowl and human life
and in conformance with applicable State and Federal Laws, regulations and rules. AAM agrees to indemnify
Customer for any violation of such laws, rules or regulations.

. Federal & State regulations require that various time-use restrictions be observed during & following treatment. AAM

agrees to notify Customer of such restrictions verbally 8/or by posting the restrictions at several readily visible
locations on the perimeter of each body of water at the time of treatment. It shall be the Customer's responsibility

to observe the restrictions throughout the required period. Customer understands & agrees that notwithstanding any
other provisions of this Agreement, AAM does not assume any liability by any party to be notified, or to observe,

the regulations.

. The AAM Aquatic Plant Management Program is devised so that water areas are brought into a maintenance

configuration as rapidly after their start, consistent with responsible management practices. Some forms of
vegetation (particularly grasses & cattail) have visible residues after chemical treatment. Customer is responsible
for removing such residues.

. In addition to the amounts noted on the face of this Agreement, Customer shall also pay fees, taxes (including sales

taxes) or charges that might be imposed by any government body with respect to the services offered herein.

. This Agreement shall have as its effective date the first day of the month in which services are first rendered

to Customer and shall terminate upon the last day of a month.

. AAM is licensed & insured. Certificates of Insurance will be provided upon Customers request.
. If at any time during the term of this Agreement, Customer does not feel AAM is performing in a satisfactory manner

Customer shall promptly notify AAM who shall investigate the cause of Customer's lack of satisfaction & attempt to
cure same. If nonsatisfactory performance continues, this Agreement may be voided by either party giving thirty
days written notice & payment of all monies owing to the effective date of termination, which shall be the last day of
the month.

. Neither party shall be responsible in damages, penalties or otherwise for any failure or delay in the performance

of any of its obligations hereunder caused by strikes, riots, war, acts of God, accidents, governmental orders &
regulations, curtailment or failure to obtain sufficient material, or other forces (whether or not of the same class
or kind as those set forth above) beyond its reasonable control & which, by the exercise of due diligence, it is
unable to overcome.

. AAM agrees to hold Customer harmless from any loss, damage or claims arising out of the sole negligence of AAM

however, AAM shall in no event be liable to Customer or others, for indirect, special or consequential damages
resulting from any cause whatsoever.

This Agreement shall be governed by and construed in accordance with the laws of the State of Florida

In the event a legal action is necessary to enforce any of the provisions of this Agreement, the prevailing party is
entitled to recover legal costs & reasonable attorney fees.

This Agreement constitutes the entire Agreement of the parties hereto & no oral or written alterations or
modifications of the terms contained herein shall be valid unless made in writing & accepted by an authorized
representative of AAM & Customer.

This Agreement may not be assigned by Customer without the prior written consent of AAM.

AAM may increase the maintenance fee or assess a surcharge for any increase in fuel or transportation costs due to
uncontrollable circumstances including without limitation, changes in local, state or federal laws or regulations,
imposition of taxes, fees or surcharges and acts of God such as floods, fire, etc. AAM may also increase the
maintenance fee or assess a surcharge to reflect increases in the Consumer Price Index for the municipal or
regional area in which the services are located.
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Five Star Pro Services

8/7/2025

2026 Service CostIncrease Notice

Hello Current Managers,

Due to economic pressures beyond our control, we will be implementing a modest price
increase of 4% effective January 1%t 2026, or at the beginning of your 2026 fiscal year which
ever comes first.

As you may be aware costs have risen drastically within the Swimming/Amenity industry with
companies like ours bearingrising burdens of increases across the board. We dont seem to
have a single operating resource that hasn’t doubled or even tripled in the last 6 years. There
has even been pool companies featured on our local news discussing this subject.

We understand the currentglobaleconomic pressures and, with this in mind, we have chosen
to absorb a significant portion of these costs ourselves. This minimalincrease reflects our
continued commitment to supporting our customers while maintaining the quality and
service you expect.

This decision was made with careful consideration and a focus on long-term value and
sustainability.

If you have any questions or would like to discuss further, please don’t hesitate to reach out.
We truly appreciate your understanding and ongoing loyalty.

David Purser
Five Star Pro Services

407-970-9299
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Randal Park Community Development District
Performance Measures/Standards &
Annual Reporting Form

October 1, 2025 - September 30, 2026

1. Community Communication and Engagement

Goal 1.1: Public Meetings Compliance
Objective: Hold at least three regular Board of Supervisor meetings per year to
conduct CDD related business and discuss community needs.
Measurement: Number of public board meetings held annually as evidenced by
meeting minutes and legal advertisements.
Standard: A minimum of three board meetings were held during the Fiscal Year.
Achieved: Yes [1No

Goal 1.2: Notice of Meetings Compliance
Objective: Provide public notice of each meeting at least seven days in advance, as
specified in Section 190.007(1), using at least two communication methods.
Measurement: Timeliness and method of meeting notices as evidenced by posting
to CDD website, publishing in local newspaper and via electronic communication.
Standard: 100% of meetings were advertised with 7 days notice per statute on at
least two mediums (i.e., newspaper, CDD website, electronic communications).
Achieved: Yes [INo [

Goal 1.3: Access to Records Compliance
Objective: Ensure that meeting minutes and other public records are readily
available and easily accessible to the public by completing monthly CDD website
checks.
Measurement: Monthly website reviews will be completed to ensure meeting
minutes and other public records are up to date as evidenced by District
Management’s records.
Standard: 100% of monthly website checks were completed by District
Management.
Achieved: Yes [1No [



2. Infrastructure and Facilities Maintenance

Goal 2.1: Field Management and/or District Management Site Inspections
Objective: Field manager and/or district manager will conduct inspections per
District Management services agreement to ensure safety and proper functioning of
the District’s infrastructure.
Measurement: Field manager and/or district manager visits were successfully
completed per management agreement as evidenced by field manager and/or
district manager’s reports, notes or other record keeping method.
Standard: 100% of site visits were successfully completed as described within
district management services agreement
Achieved: Yes [1No [

Goal 2.2: District Infrastructure and Facilities Inspections
Objective: District Engineer will conduct an annual inspection of the District’s
infrastructure and related systems.
Measurement: A minimum of one inspection completed per year as evidenced by
district engineer’s report related to district’s infrastructure and related systems.
Standard: Minimum of one inspection was completed in the Fiscal Year by the
district’s engineer.
Achieved: Yes [INo [

3. Financial Transparency and Accountability

Goal 3.1: Annual Budget Preparation
Objective: Prepare and approve the annual proposed budget by June 15 and final
budget was adopted by September 30 each year.
Measurement: Proposed budget was approved by the Board before June 15 and
final budget was adopted by September 30 as evidenced by meeting minutes and
budget documents listed on CDD website and/or within district records.
Standard: 100% of budget approval & adoption were completed by the statutory
deadlines and posted to the CDD website.
Achieved: Yes [1No [J

Goal 3.2: Financial Reports
Objective: Publish to the CDD website the most recent versions of the following
documents: Annual audit, current fiscal year budget with any amendments, and
most recent financials within the latest agenda package.
Measurement: Annual audit, previous years’ budgets, and financials are accessible
to the public as evidenced by corresponding documents on the CDD’s website.
Standard: CDD website contains 100% of the following information: Most recent
annual audit, most recent adopted/amended fiscal year budget, and most recent
agenda package with updated financials.
Achieved: Yes [1No [J



Goal 3.3: Annual Financial Audit
Objective: Conduct an annual independent financial audit per statutory
requirements and publish the results to the CDD website for public inspection, and
transmit to the State of Florida.
Measurement: Timeliness of audit completion and publication as evidenced by
meeting minutes showing board approval and annual audit is available on the
CDD’s website and transmitted to the State of Florida.
Standard: Audit was completed by an independent auditing firm per statutory
requirements and results were posted to the CDD website and transmitted to the
State of Florida.
Achieved: Yes [INo [

Chair/Vice Chair: Date:
Print Name:
Randal Park Community Development District

District Manager: Date:
Print Name:
Randal Park Community Development District
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Randal Park Community Development District
Performance Measures/Standards &
Annual Reporting Form

October 1, 2024 - September 30, 2025

1. Community Communication and Engagement

Goal 1.1: Public Meetings Compliance
Objective: Hold at least three regular Board of Supervisor meetings per year to
conduct CDD related business and discuss community needs.
Measurement: Number of public board meetings held annually as evidenced by
meeting minutes and legal advertisements.
Standard: A minimum of three board meetings were held during the Fiscal Year.
Achieved: Yes [1No

Goal 1.2: Notice of Meetings Compliance
Objective: Provide public notice of each meeting at least seven days in advance, as
specified in Section 190.007(1), using at least two communication methods.
Measurement: Timeliness and method of meeting notices as evidenced by posting
to CDD website, publishing in local newspaper and via electronic communication.
Standard: 100% of meetings were advertised with 7 days notice per statute on at
least two mediums (i.e., newspaper, CDD website, electronic communications).
Achieved: Yes [INo [

Goal 1.3: Access to Records Compliance
Objective: Ensure that meeting minutes and other public records are readily
available and easily accessible to the public by completing monthly CDD website
checks.
Measurement: Monthly website reviews will be completed to ensure meeting
minutes and other public records are up to date as evidenced by District
Management’s records.
Standard: 100% of monthly website checks were completed by District
Management.
Achieved: Yes [1No [



2. Infrastructure and Facilities Maintenance

Goal 2.1: Field Management and/or District Management Site Inspections
Objective: Field manager and/or district manager will conduct inspections per
District Management services agreement to ensure safety and proper functioning of
the District’s infrastructure.
Measurement: Field manager and/or district manager visits were successfully
completed per management agreement as evidenced by field manager and/or
district manager’s reports, notes or other record keeping method.
Standard: 100% of site visits were successfully completed as described within
district management services agreement
Achieved: Yes [1No [

Goal 2.2: District Infrastructure and Facilities Inspections
Objective: District Engineer will conduct an annual inspection of the District’s
infrastructure and related systems.
Measurement: A minimum of one inspection completed per year as evidenced by
district engineer’s report related to district’s infrastructure and related systems.
Standard: Minimum of one inspection was completed in the Fiscal Year by the
district’s engineer.
Achieved: Yes [INo [

3. Financial Transparency and Accountability

Goal 3.1: Annual Budget Preparation
Objective: Prepare and approve the annual proposed budget by June 15 and final
budget was adopted by September 30 each year.
Measurement: Proposed budget was approved by the Board before June 15 and
final budget was adopted by September 30 as evidenced by meeting minutes and
budget documents listed on CDD website and/or within district records.
Standard: 100% of budget approval & adoption were completed by the statutory
deadlines and posted to the CDD website.
Achieved: Yes [1No [J

Goal 3.2: Financial Reports
Objective: Publish to the CDD website the most recent versions of the following
documents: Annual audit, current fiscal year budget with any amendments, and
most recent financials within the latest agenda package.
Measurement: Annual audit, previous years’ budgets, and financials are accessible
to the public as evidenced by corresponding documents on the CDD’s website.
Standard: CDD website contains 100% of the following information: Most recent
annual audit, most recent adopted/amended fiscal year budget, and most recent
agenda package with updated financials.
Achieved: Yes [1No [J



Goal 3.3: Annual Financial Audit
Objective: Conduct an annual independent financial audit per statutory
requirements and publish the results to the CDD website for public inspection, and
transmit to the State of Florida.
Measurement: Timeliness of audit completion and publication as evidenced by
meeting minutes showing board approval and annual audit is available on the
CDD’s website and transmitted to the State of Florida.
Standard: Audit was completed by an independent auditing firm per statutory
requirements and results were posted to the CDD website and transmitted to the
State of Florida.
Achieved: Yes [INo [

Chair/Vice Chair: Date:
Print Name:
Randal Park Community Development District

District Manager: Date:
Print Name:
Randal Park Community Development District
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Randal Park

Community Development District
Summary of Check Register

July 4,2025 to August 4, 2025

Bank Date Check No.'s Amount

General Fund

7/14/25 3535-3544 $ 17,822.28
7/24/25 3545-3552 $ 16,078.72
7/25/25 3553-3557 $ 8,466.19
7/31/25 3558-3564 $ 8,719.35
$ 51,086.54

Superviser Fees Jun-25
Kathryn F. Steuck 50336 $ 184.70
Marcela L. Asquith 50337 $ 184.70
Sean D. Masherella 50338 $ 184.70
Stephany C. Cornelius 50339 $ 184.70
Christopher B. Swendser 50340 $ 184.70
$ 923.50

Total Amount $ 52,010.04




AP300R

*** CHECK NOS. 003535- 003564

CHECK VEND#
DATE

7/ 14/ 25 00185

7/14/ 25 00129

7114/ 25 00176
" 7/14/ 25 00046
" 7/14/ 25 00209

7/14/ 25 00207

" 7/14/ 25 00033

7/14/25 00110

7/14/25 00111

7/14/25 00038

YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI DY COVPUTER
RANDAL PARK CDD
BANK A RANDAL PARK CDD

... EXPENSED TO.. . VENDOR NAME
INVOCE YRMO DPT ACCT# SUB SUBCLASS

6/ 25/ 25 49741 202506 320-53800-51000
OPERATI NG SUPPLI ES
B&T BUI LDI NG SERVI CES
6/ 20/ 25 42343888 202506 320 53800 46700

THROOM MATS
7/ 03/ 25 42358118 202507 320-53800-46700
BATHROOM MATS
a NTAS

7/01/25 10959 202507 320- 53800- 46400
POOL MAI NTENANCE JULY 25
FI VE STAR PRO SERVI CES

' 6/27/25 36565A 202506 320- 53800- 46900
ORTLY FOUNTAI N CLEANI NG
FOUNTAI N DESI GN GROLP,

' 7/02/ 25 228387 202506 320- 53800- 47600
SECURI TY' 6/ 22/ 25- 6/ 28/ 25
7/11/ 25 231830 202507 320- 53800- 47600
SECURI TY 6/ 29/ 25-7/ 5] 25
OFF DUTY NANAGEMENT,
6/ 06/ 25 06062025 202506 300- 36900 10200
EFUND CHECK 6/ 20/ 2
6/ 06/ 25 06062025 207h0G. 300-36900- 10200
REFUND CHECK 8/ 15/ 25
QU ANA BATTS
7/ 08/ 25 07082025 202507 300- 20700- 10300
FY25 ASSESSVENT TSFR S12
RANDAL PARK CDD O/ O VELLS FARGO
7/ 08/ 25 07082025 202507 300- 20700- 10300
FY25 ASSESSVENT TSFR Si5
RANDAL PARK CDD Q/ O VELLS FARGO
7/ 08/ 25 07082025 202507 300- 20700- 10300
FY25 ASSESSVENT TSER Si8
RANDAL PARK CDD Q/ O WELLS FARGO
3/ 18/ 25 22088 202503 320- 53800- 46300

POOL CHEM CALS
5/16/25 317491 202505 320-53800- 46300
POOL CHEM CALS
SPI ES POCL,

I NC

LLC

RAND RANDAL PARK

CHECK REG STER

STATUS

RUN  8/06/ 25 PAGE 1
ANMDUNT ... CHECK. .. ..
AMDUNT " #
228. 67
228.67 003535
- 3’456
354. 56
709. 12 003536
~ 2,850.00
2,850. 00 003537
~ 185.00 R
185. 00 003538
~ 99%6.00
996. 00
1,992. 00 003539
© 250.00 I
250. 00
500. 00 003540
38,7203
3,720.93 003541
~ s,547.00
5,547. 00 003542
1,107
1,107.56 003543
- 7s0.00
232.00

003544



AP300R YEAR- TO- DATE_ ACCOUNTS PAYABLE PREPAI DY COMWPUTER CHECK REA STER  RUN 8/ 06/ 25 PACE 2

*** CHECK NOS. 003535- 003564 RANDAL PARK CDD
BANK A RANDAL PARK CDD
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT ....CHECK . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
71 24/ 25 00247 7/ 15/ 25 07152025 202507 300- 36900- 10200 * 250. 00
REFUND DEPCSI T CHECK
ALEJANDRA RI VAS 250. 00 003545
7/ 24/ 25 00176 7/ 01/ 25 10959 202507 320 53800 46400 * 2, 850. 00
POOL MAI NTENANCE JUL 25
Fl VE STAR PRO SER\/I CES 2, 850. 00 003546
7/ 24/ 25 00001 7/ 01/ 25 846 202507 320 53800 12300 * 2,835.92
FACI LI TY MGMI J
7/ 01/ 25 847 202507 320 53800 12000 * 1,744.42
FI ELD MANAGEMENT JULY 25
7/ 01/ 25 847 202507 320-53800-49000 * 49. 39
OUTDOOR CLOCK AMAZON
7/ 01/ 25 848 202507 310-51300- 34000 * 4,167.00
MANAGEMENT FEES JULY 25
7/ 01/ 25 848 202507 310-51300-35200 * 111. 33
VWEBSI TE ADM N JULY 25
7/ 01/ 25 848 202507 310-51300- 35100 * 167. 00
I NFORVATI ON TECH JULY 25
7/ 01/ 25 848 202507 310- 51300 31300 * 918. 75
DI SSEM NATI ON SVC JU
7/ 01/ 25 848 202507 310- 51300 51000 * 3.07
OFFI CE SUPPLI ES
7/ 01/ 25 848 202507 310-51300-42000 * 112. 44
POSTAGE
7/ 01/ 25 84c1:80:)I ES 202507 310-51300- 42500 * 15. 00
GO\/ERNIVENTAL I\/ANAGEI\/ENT SER\/I CES— CF 10, 124. 32 003547
7124/ 25 00245 7/ 15/ 25 07152025 202507 300 36900 10200 * 250. 00
REFUND DEPCSI T CHECK
LUz C-lO\lZALEZ 250. 00 003548
7/ 24/ 25 00025 7/ 14/ 25 142602 202506 310 51300 31500 * 844.54
GENERAL COUNSEL JUNE 25
LATHAM LUNA EDEN & BEAUDI NE LLP 844.54 003549
7/ 24/ 25 00209 7117/ 25 233343 202507 320 53800 47600 * 996. 00
SECURI TY 7/6/25-7/12/ 25
OFF DUTY I\/ANAGEI\/ENT I NC 996. 00 003550
7/ 24/ 25 00003 6/ 30/ 25 11943982 202506 310 51300 48000 * 241. 93
NOT BOS MIG 6/ 12/ 25
6/ 30/ 25 11943982 202506 310-51300- 48000 * 271. 93
NOT CDD MIG 6/ 23/ 25

ORLANDO SENTI NEL COVMUNI CATI ONS 513. 86 003551

RAND RANDAL PARK BOH



AP300R YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI DY COVPUTER

*** CHECK NOS. 003535- 003564 RANDAL PARK CDD
BANK A RANDAL PARK CDD
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

71 24/ 25 00246 7/ 15/ 25 07152025 202507 300- 36900- 10200
REFUND DEPCSI T CHECK
Pl ERRE BI NCAZ
7/ 25/ 25 00129 7/ 18/ 25 42373049 202507 320-53800-46700
BATHROOM MATS
Cl NTAS
202507 310-51300- 45000
TIONAL I NS FY25
EG S | NSURANCE ADVI SCRS, LLC
7/ 25/ 25 00053 7124/ 25 SCEOR630 202507 320-53800-46300
2 TILT UMBRELLAS
LEADERS HOLDI NG COVPANY
7/ 25/ 25 00209 6/ 18/ 25 225470 202506 320-53800-47600
SECURI TY 6/ 8/ 25-6/ 14/ 25
71 24/ 25 235346 202507 320-53800- 47600
SECURI TY 7/ 13/ 25-7/19/ 25
OFF DUTY MANAGEMENT, | NC
7/ 25/ 25 00048 7/ 23/ 25 81034 202507 320-53800- 48000
I NSTALLED PANEL SURGES
TERRY' S ELECTRI C | NCORPCORATED
7/ 31/ 25 00185 7/ 01/ 25 49943 202507 320-53800- 46700
CLEANI NG JULY 25
7122/ 25 49988 202507 320-53800- 51000
PAPER TOWELS
B&T BUI LDI NG SERVI CES, | NC
7/ 31/ 25 00169 7128/ 25 45 202507 320-53800-12200
POCOL ATTENDANTS JULY 25

' 7/25/25 00022 7/ 02/ 25 28450
ADD

COVMUNI TY ASSOCATI ON AND LI FESTYLE

7/31/25 00248  7/29/ 25 07292025 202507 300- 36900- 10200
FULL REFUND
DANI EL ESCALONA
7/31/25 00015  7/25/25 28012 202507 310-51300- 31200
ARBI TRAGE SER2012 FY25
GRAU & ASSOCI ATES
7/31/25 00049 7/ 01/ 25 368302 202507 320-53800- 34500
SECURI TY MONI TORI NG JUL25
SYNERGY FL

RAND RANDAL PARK BOH

CHECK REG STER

RUN 8/06/ 25

AMOUNT

250.
354.
289.
2, 962.

996.
996.

003552
003553
003554

003555

003556

003557

P0_35?>8
90?5'_59
90?5_60
90_35551

003562



AP300R YEAR- TO- DATE_ ACCOUNTS PAYABLE PREPAI DY COMWPUTER CHECK REA STER  RUN 8/ 06/ 25 PACE 4
*** CHECK NOS. 003535- 003564 RANDAL PARK CDD

BANK A RANDAL PARK CDD
CHECK VEND# ..... INVOCE. . ... ... EXPENSED TO. . . VENDCR NAME STATUS AMOUNT ... CHECK. . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
7/ 31/25 00038  7/01/25 318818 202507 320-53800- 46300 * 232.00
BULK BLEACH
7/ 18/ 25 319519 202507 320-53800- 46300 * 1, 064. 00
AQUA CREEK
SPIES POOL, LLC 1, 296. 00 003563
7/ 31/ 25 00066  7/21/25 957488 202507 320-53800-47200 * 896. 42

REMOVE AGAVE
YELLOWSTONE LANDSCAPE- SOQUTHEAST LLC 896. 42 003564

TOTAL FOR BANK A 51, 086. 54
TOTAL FOR REAQ STER 51, 086. 54

RAND RANDAL PARK BOH
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Randal Park

Community Development District
Combined Balance Sheet
July 31, 2025

General Debt Service Capital Project Capital Reserve Totals
Fund Funds Funds Fund Governmental Funds
Assets:
Cash:

Operating Account $ 312,311 $ - $ - $ - $ 312,311
Due from Colonial Properties $ 4,861 $ - $ - $ - $ 4,861
Due from General Fund $ - $ 16,999 $ - $ 0 $ 16,999
Investments:

State Board of Administration (SBA) $ 639,448 $ - $ - $ 404,744 $ 1,044,192

Series 2012

Reserve $ - $ 406,709 $ - $ - $ 406,709
Revenue $ - $ 507,743 $ - $ - $ 507,743
Interest $ - $ 16 $ - $ - $ 16
Prepayment $ - $ 1,265 $ - $ - $ 1,265
Sinking Fund $ - $ 56 $ - $ - $ 56
Series 2015
Reserve $ - $ 598,134 $ 598,134
Revenue $ - $ 713,571 $ - $ - $ 713,571
Interest $ - $ 24 $ - $ - $ 24
Construction $ - $ - $ 499 $ - $ 499
Series 2018
Reserve $ - $ 59,669 $ - $ - $ 59,669
Revenue $ - $ 83,114 $ - $ - $ 83,114
Interest $ - $ 9 $ - $ - $ 9
Cap Interest $ - $ 2,904 $ - $ - $ 2,904
Construction $ - $ - $ 54 $ - $ 54
Cost of Issuance $ - $ - $ 8 $ - $ 8
Prepaid Expenses $ 8,038 $ - $ - $ - $ 8,038
Total Assets $ 964,659 $ 2,390,214 $ 562 $ 404,744 $ 3,760,179
Liabilities:
Due to Debt Service $ 16,999 $ - $ - $ - $ 16,999
Total Liabilites $ 16,999 $ - $ - $ - $ 16,999
Fund Balance:
Nonspendable:

Prepaid Items $ 8,038 $ - $ - $ - $ 8,038
Restricted for:

Debt Service $ - $ 2,390,214 $ - $ - $ 2,390,214

Capital Project $ - $ - $ 562 $ - $ 562
Assigned for:

Capital Reserve Fund $ - $ - $ - $ 404,744 $ 404,744
Unassigned $ 939,621 $ - $ - $ - $ 939,621
Total Fund Balances $ 947,660 $ 2,390,214 $ 562 $ 404,744 $ 3,743,180

Total Liabilities & Fund Balance 964,659 2,390,214 404,744 3,760,179



Randal Park

Community Development District

General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2025

Adopted Prorated Budget Actual

Revenues:
Special Assessments - Tax Roll $ 1,151,680 $ 1,151,680 $ 1,138,370 $ (13,310)
Colonial Properties Contribution $ 55,607 $ 46,340 $ 47,732 $ 1,392
Interest Income $ - $ - $ 11,448 $ 11,448
Miscellaneous Revenue $ 1,000 $ 1,000 $ 2,210 $ 1,210
Activities $ 5,000 $ 4,167 $ 2,590 $ (1,577)
Rentals $ 9,000 $ 9,000 $ 13,510 $ 4,510
Total Revenues $ 1,222,287 $ 1,212,186 $ 1,215,860 $ 3,674
Expenditures:

G 1 & Admini .
Supervisor Fees $ 12,000 $ 10,000 $ 9,200 $ 800
FICA Expense $ 918 $ 765 $ 704 $ 61
Annual Audit $ 4,600 $ 4,600 $ 4,700 $ (100)
Trustee Fees $ 12,500 $ 11,000 $ 11,000 $ -
Dissemination Agent $ 11,025 $ 9,188 $ 9,188 $ -
Arbitrage $ 1,800 $ 1,200 $ 1,200 $ -
Engineering $ 10,000 $ 8,333 $ 120 $ 8,213
Attorney $ 20,000 $ 16,667 $ 10,005 $ 6,662
Assessment Administration $ 5,565 $ 5,565 $ 5,565 $ -
Management Fees $ 50,004 $ 41,670 $ 41,670 $ -
Information Technology $ 2,004 $ 1,670 $ 1,670 $ -
Website Maintenance $ 1,336 $ 1,113 $ 1,113 $ 0
Telephone $ 100 $ 83 $ - $ 83
Postage $ 1,000 $ 833 $ 968 $ (134)
Insurance $ 8,094 $ 8,094 $ 8977 $ (883)
Printing & Binding $ 1,500 $ 1,250 $ 229 $ 1,021
Legal Advertising $ 2,250 $ 1,875 $ 1,755 $ 120
Other Current Charges $ 1,500 $ 1,250 $ 523 $ 727
Office Supplies $ 200 $ 167 $ 8 $ 158
Property Appraiser $ 800 $ 667 $ - $ 667
Property Taxes $ 300 $ 300 $ 325 $ (25)
Dues, Licenses & Subscriptions $ 175 $ 175 $ 175 $ -
Total General & Administrative $ 147,671 $ 126,465 $ 109,095 $ 17,370
0 tions & Maint
Contract Services:
Field Management $ 20,933 $ 17,444 $ 17,444 $ (0)
Mitigation Monitoring $ 19,200 $ 16,000 $ 14,400 $ 1,600
Landscape Maintenance $ 330,404 $ 275,337 $ 243,083 $ 32,254
Lake Maintenance $ 11,640 $ 9,700 $ 8,487 $ 1,213
Security Patrol $ 41,250 $ 34,375 $ 32,540 $ 1,835
Repairs & Maintenance
Facility Maintenance $ 34,031 $ 28,359 $ 29,588 $ (1,229)
Repairs & Maintenance $ 30,000 $ 25,000 $ 11,705 $ 13,295
Operating Supplies $ 9,800 $ 8,167 $ 6,612 $ 1,554
Landscape Replacement $ 15,000 $ 15,000 $ 24,797 $ (9,797)
Irrigation Repairs $ 10,000 $ 8,333 $ 4,044 $ 4,289
Fountain Repairs $ 3,000 $ 2,500 $ 772 $ 1,728
Pressure Washing $ 9,000 $ 9,000 $ 9,000 $ -
Subtotal Operations & Maintenance $ 534,259 $ 449,216 $ 402,474 $ 46,742
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Randal Park
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2025

Adopted Prorated Budget Actual

Utilities
Utilities - Common Area $ 33,000 $ 27,500 $ 24,654 $ 2,846

Streetlighting $ 121,000 $ 100,833 $ 86,202 $ 14,631
Amenity Center
Amenity Management $ 100,930 $ 84,108 $ 75,697 $ 8,411

Pool Attendants $ 15,500 $ 12,917 $ 9,443 $ 3,474

Pool Permit $ 550 $ 550 $ 615 $ (65)
Cable TV/Internet/Telephone $ 4,857 $ 4,047 $ 3,190 $ 857

Utilities - Amenity Center $ 25,641 $ 21,368 $ 14,079 $ 7,289

Refuse Service $ 3,168 $ 2,640 $ 2,367 $ 273
Amenity Center Access Cards $ 1,000 $ 833 $ - $ 833

HVAC Maintenance $ 574 $ 478 $ 223 $ 255

Special Events $ 15,000 $ 15,000 $ 16,435 $ (1,435)
Holiday Decorations $ 9,500 $ 9,500 $ 9,931 $ (431)
Security Monitoring $ 2,345 $ 1,955 $ 1,688 $ 267
Janitorial Services $ 26,250 $ 21,875 $ 24,928 $ (3,053)
Pool Maintenance $ 30,240 $ 25,200 $ 26,830 $ (1,630)
Pool Chemicals & Repairs $ 19,450 $ 19,450 $ 36,561 $ (17,111)
Fitness Repairs & Maintenance $ - $ - $ 846 $ (846)
Amenity Repairs & Maintenance $ 5,000 $ 5,000 $ 13,716 $ (8,716)
Pest Control $ 11,500 $ 9,583 $ 2,377 $ 7,207
Other
Property Insurance $ 55,019 $ 55,019 $ 45,279 $ 9,740
Contingency $ 34,032 $ 28,360 $ 980 $ 27,380

Subtotal Amenity Center $ 514,556 $ 446,216 $ 396,041 $ 50,176
Total Operations & Maintenance $ 1,048,815 $ 895,432 $ 798,515 $ 96,917
Total Expenditures $ 1,196,486 $ 1,021,897 $ 907,609 $ 114,287
Excess (Deficiency) of Revenues over Expenditures 190,289 308,251 117,962

Other Fi ing S /(Uses):
Transfer Out - Capital Reserve $ (25,802) $ (25,802) $ (25,802) $ -
Total Other Financing Sources/(Uses) $ (25,802) $ (25,802) $ (25,802) $ -
Net Change in Fund Balance $ - $ 164,487 $ 282,449 $ 117,962
Fund Balance - Beginning $ - $ 665,210
Fund Balance - Ending $ - $ 947,660




Randal Park

Community Development District
Capital Reserve Fund
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2025

Adopted Prorated Budget Actual
Revenues
Interest $ 8,614 $ 8,614 $ 15,246 6,632
Total Revenues $ 8,614 $ 8,614 $ 15,246 6,632
Expenditures:
Capital Outlay $ 25,000 $ - $ - -
Total Expenditures $ 25,000 $ - $ - -
Excess (Deficiency) of Revenues over Expenditures (16,386)
Other Fi ings /(Uses)
Transfer In/(Out) $ 25,802 $ 25,802 $ 25,802 0
Total Other Financing Sources (Uses) $ 25,802 $ 25,802 $ 25,802 0
Net Change in Fund Balance $ 9,416 $ 34,416 $ 41,048 6,632
Fund Balance - Beginning $ 328,863 $ 363,696
Fund Balance - Ending $ 338,278 $ 404,744




Randal Park
Community Development District
Debt Service Fund Series 2012

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2025

Adopted Prorated Budget Actual
Revenues:
Special Assessments - Tax Roll $ 396,407 $ 396,407 $ 390,781 $ (5,627)
Interest Income $ 20,042 $ 20,042 $ 30,070 $ 10,028
Total Revenues $ 416,449 $ 416,449 $ 420,851 $ 4,402
Expenditures:
Interest-11/01 $ 138,016 $ 138,016 $ 138,169 $ (153)
Principal -11/01 $ 125,000 $ 125,000 $ 135,000 $ (10,000)
Principal -2/01 $ - $ - $ 10,000 $ (10,000)
Interest-5/01 $ 134,188 $ 134,188 $ 133,575 $ 613
Principal -5/01 $ - $ - $ 10,000 $ (10,000)
Total Expenditures $ 397,203 $ 397,203 $ 426,744 $ (29,541)

Excess (Deficiency) of Revenues over Expenditures (25,139)

Fund Balance - Beginning $ 491,322 $ 927,779

Fund Balance - Ending $ 510,569 $ 921,886




Randal Park
Community Development District
Debt Service Fund Series 2015

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2025

Adopted Prorated Budget Actual
Revenues:
Special Assessments - Tax Roll $ 589,600 $ 589,600 $ 582,559 $ (7,041)
Interest Income $ 27,333 $ 27,333 $ 41,761 $ 14,428
Total Revenues $ 616,934 $ 616,934 $ 624,320 $ 7,387
Expenditures:
Interest-11/01 $ 195,068 $ 195,068 $ 200,009 $ (4,941)
Principal Payment-11/01 $ 185,000 $ 185,000 $ 190,000 $ (5,000)
Interest-05/01 $ 191,030 $ 191,030 $ 190,865 $ 165
Total Expenditures $ 571,098 $ 571,098 $ 580,874 $ (9,776)

Excess (Deficiency) of Revenues over Expenditures

Net Change in Fund Balance $ 45,836 $ 45,836 $ 43,447 $ (2,390)
Fund Balance - Beginning $ 641,940 $ 1,277,371
Fund Balance - Ending $ 687,776 $ 1,320,817




Randal Park
Community Development District
Debt Service Fund Series 2018

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2025

Adopted Prorated Budget Actual

Revenues:

Special Assessments - Tax Roll $ 117,674 $ 117,674 $ 116,319 $ (1,355)
Interest Income $ 2,496 $ 2,496 $ 4,994 $ 2,498
Total Revenues $ 120,169 $ 120,169 $ 121,312 $ 1,143
Expenditures:

Interest-11/01 $ 41,068 $ 41,068 $ 41,068 $ -
Principal - 5/01 $ 35,000 $ 35,000 $ 35,000 $ -
Interest-5/01 $ 41,068 $ 41,068 $ 41,068 $ -
Total Expenditures $ 117,135 $ 117,135 $ 117,135 $ -

Excess (Deficiency) of Revenues over Expenditures

Net Change in Fund Balance $ 3,034 $ 3,034 $ 4,177 $ 1,143
Fund Balance - Beginning $ 77,664 $ 143,333
Fund Balance - Ending $ 80,698 $ 147,511




Randal Park
Community Development District
Capital Projects Funds

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2025

NOYES Series
Revenues

Interest Income $ 18 $ 2 $ 20
Total Revenues $ 18 $ 2 $ 20
Expenditures:

Capital Outlay $ - $ - $ -
Total Expenditures $ - $ - $ -
Excess (Deficiency) of Revenues over Expenditures $ 18 $ 2 $ 20
Fund Balance - Beginning $ 481 $ 60 $ 542




Randal Park
Community Development District
Month to Month

Revenues:

Interest Income $ $ $ - 8 -8 $ - 8 2,714 $ 3,124 § 2,862 $ 2,748 $ $ -8 11,448
Special Assessments - Tax Roll $ $ 40,837 $ 133,331 $ 32,182 $ 797,737 § 65,474 $ 12,755 $ 27,456 $ 10,839 $§ 17,759 $ $ -3 1,138,370
Colonial Properties Contribution $ 4,409 $ 4,388 $ 4,876 $ 4861 $ 4875 $ 4,835 §$ 4,800 $ 4861 $ 4904 $ 4924 $ $ - % 47,732
Miscellaneous Revenue $ 80 $ 20§ -8 45 $ 345 $ 1,210 § 60 $ 130 § 150 § 170 § $ -8 2,210
Activities $ 500 $ 1,120 § - 8 470§ $ - 8 430 $ - 8 - 8 70 $ $ - 8 2,590
Rentals $ 1,250 $ 3,250 $ 760 $ 500 $ 500 $ 4,250 $ 500 $ (250) $ 2,000 $ 750 $ $ - % 13,510
Total Revenues $ 6,239 $ 49,615 $ 138,967 $ 38,057 $ 803,457 $ 75,770 $ 18,545 $ 32,196 $ 17,893 § 23,673 $ - $ - $ 1,215,860
Expenditures:

G 1& Admini -

Supervisor Fees $ 800 $ 800 $ - 8 1,800 $ $ 2,000 $ 1,000 $ 1,000 $ 800 $ 1,000 $ $ -3 9,200
FICA Expense $ 61 $ 61 $ - % 138 $ $ 153 §$ 77 $ 77 % 61 $ 77 $ $ - % 704
Annual Audit $ - 8 $ -8 $ $ 4,700 $ $ $ - 8 $ $ -3 4,700
Trustee Fees $ 4,583 $ $ 3,000 $ $ $ 2,250 $ $ $ 1,167 $ $ $ - 8 11,000
Dissemination Agent $ 919 $ 919 $ 919 $ 919 $ 919 $ 919 $ 919 $ 919 $ 919 $ 919 $ $ - % 9,188
Arbitrage $ $ $ - 8 $ $ -8 600 $ $ -8 600 $ $ -8 1,200
Engineering $ - 8 $ 120§ - 8 - 8 - 8 $ $ - 8 $ $ - $ 120
Attorney $ 1,773 $ 701 $ 1,510 $ 2,122 $ 1332 $ 597 $ 500 $ 625 $ 845 § $ $ - % 10,005
Assessment Administration $ 5565 §$ $ -8 $ $ -8 $ $ -3 $ $ -3 5,565
Management Fees $ 4,167 $ 4,167 $ 4,167 $ 4,167 $ 4,167 $ 4,167 $ 4,167 $ 4,167 §$ 4,167 $ 4,167 $ $ - $ 41,670
Information Technology $ 167 $ 167 $ 167 $ 167 $ 167 $ 167 $ 167 $ 167 $ 167 $ 167 $ $ - % 1,670
Website Maintenance $ 111§ 111§ 111§ 111§ 111§ 111§ 111§ 111§ 111§ 111§ $ - % 1,113
Telephone $ $ $ - 8 $ $ - 8 $ $ - $ $ $ - $

Postage $ 56 $ 15 § 101 $ 86 $ 31§ 170 $ 119 $ 133§ 144 §$ 112 $ $ - % 968
Insurance $ 8,688 $ $ -8 $ $ -3 $ $ -3 289 $ $ -3 8,977
Printing & Binding $ 12§ 90 $ 23§ 3§ 20§ 32§ 12§ 15 $ 8 $ 15§ $ -3 229
Legal Advertising $ $ $ - 3 $ 739 $ - 3 503 $ $ 514 $ $ $ - 3 1,755
Other Current Charges $ 42 $ $ 42 3 42 $ 51 $ 45 $ 62 $ 46 $ 192§ $ $ -8 523
Office Supplies $ 1 3 1% 0 $ 0 $ 1% 1 3 1 3 0 $ 1 3 3 3 $ - 8 8
Property Appraiser $ $ $ -3 $ $ -3 $ $ - 3 $ $ - 3 -
Property Taxes $ $ 325 $ -8 $ $ -8 $ $ -8 $ $ -3 325
Dues, Licenses & Subscriptions $ 175  $ $ - $ $ $ - $ $ $ -3 $ $ -3 175
Total General & Administrative $ 27,120 $ 7,357 $ 10,160 $ 9,556 $ 7,537 $ 15312 § 8236 $ 7,261 $ 9,095 $ 7460 $ - $ - $ 109,095




Randal Park

Community Development District
Month to Month

0 ions & Mai
Contract Services:
Field Management $ 1,744 $ 1,744 $ 1,744 $ 1,744 $ 1,744 $ 1,744 $ 1,744 $ 1,744 $ 1,744 $ 1,744 $ $ $ 17,444
Mitigation Monitoring $ - 8 - 8 4,800 $ 4,800 $ - 8 - $ 4,800 $ - 8 - $ - 8 $ $ 14,400
Landscape Maintenance $ 27,009 $ 27,009 $ 27,009 $ 27,009 $ 27,009 $ 27,009 $ 27,009 $ 27,009 $ 27,009 $ - 8 $ $ 243,083
Lake Maintenance $ 943 § 943 § 943 § 943 § 943 $ 943 § 943 § 943 $ 943 § - 8 $ $ 8,487
Security Patrol $ -3 -3 4,096 $ 5888 $ 3,878 $ 3724 $ 4345 $ 3,721 $ 3900 $ 2,988 $ $ $ 32,540
Facility Maintenance $ 2836 $ 2,836 $ 2836 $ 2836 $ 2,836 $ 2836 $ 4,065 $ 2,836 $ 2,836 $ 2,836 $ $ $ 29,588
Repairs & Maintenance $ - 8 423 $ 3,169 $ 735 $ 6,434 $ - 8 944 § - 8 - 8 - 8 $ $ 11,705
Operating Supplies $ 668 $ 838 $ 311 $ 822 $ 831 $ 944 $ 279 $ 714 $ 995 $ 210 $ $ $ 6,612
Landscape Replacement $ 4321 $ - 3 7,750 $ - 8 -8 -8 5456 $ 6373 $ - % 896 $ $ $ 24,797
Irrigation Repairs $ - 8 - 8 1,749 $ 320 $ - 8 - 8 1,975 $ - 8 - 8 - 8 $ $ 4,044
Fountain Repairs $ -3 - 3 185 §$ -3 - 3 185 §$ -3 217  $ 185 $ -3 $ $ 772
Pressure Washing $ 9,000 $ - % - $ - $ - % - % - $ - 8 - $ - 8 $ $ 9,000
Subtotal Operations & Maintenance $ 46,521 $ 33,794 $ 54,594 $ 45,098 $ 43,676 $ 37,385 $ 51,561 $ 43,558 $ 37,612 $ 8,675 $ $ $ 402,474
Utilities
Utilities - Common Area $ 3254 §$ 1,623 $ 936 $ 1,777  $ 2,877 $ 1,810 $ 1,616 $ 3517 $ 3831 $ 3411 §$ $ $ 24,654
Streetlighting $ 8586 $ 8593 §$ 8593 $ 8593 $ 8,639 $ 8,639 $ 8,639 $ 8,639 $ 8,639 $ 8,639 $ $ $ 86,202
Amenity Center
Amenity Management $ 8,411 §$ 8,411 § 8411 $ 8,411 §$ 8,411 § 8411 $ 8411 §$ 8,411 § 8411 §$ - 8 $ $ 75,697
Pool Attendants $ 840 $ -3 -3 - 3 -3 600 $ 615 $ 1,503 $ 2,675 $ 3210 $ $ $ 9,443
Pool Permit $ - $ - 8 - 8 -8 -8 -3 - $ -3 615 §$ - $ $ $ 615
Cable TV/Internet/Telephone $ 658 $ - 3 658 $ 329§ - 3 345 §$ 240 $ 240 $ 240 $ 480 $ $ $ 3,190
Utilities - Amenity Center $ 1,528 $ 1,070 $ 985 $ 1,462 $ 1,873 $ 1,900 $ 1,331 $ 1,180 $ 1,229 $ 1,520 $ $ $ 14,079
Refuse Service $ 223§ 238 $ 238 $ 238 §$ 238 $ 238 $ 238 §$ 238 $ 238 $ 238 §$ $ $ 2,367
Amenity Center Access Cards $ - 8 - 3 - 8 - 8 - 3 - 8 - 8 - $ - $ - 8 $ $ -
HVAC Maintenance $ - $ - $ -8 223§ - $ -8 - $ - $ - % - $ $ $ 223
Special Events $ 438 § 2995 $ 7810 $ 372§ 107 $ 1,196 $ 1,116 $ 510 $ 1,890 $ -8 $ $ 16,435
Holiday Decorations $ - $ 9,472 $ - % 459 § - % - % - $ - % -3 - 8 $ $ 9,931
Security Monitoring $ 209 $ 209 $ 209 $ 209 $ 209 $ 209 $ 209 $ 155 § 35 § 35 § $ $ 1,688
Janitorial Services $ 2834 § 1,956 $ 2376 $ 1,896 $ 2,442 $ 2,174 $ 2814 $ 2,779 $ 2975 $ 2,681 $ $ $ 24,928
Pool Maintenance $ 2,250 §$ 2,250 $ 2,250 $ 2,250 §$ 2,250 $ 2,250 $ 2,250 §$ 2,530 $ 2,850 $ 5700 $ $ $ 26,830
Pool Chemicals & Repairs $ 4314 $ 1,287 $ 982 $ 9,603 $ 3,015 $ 5548 $ 3902 $ 3,419 $ 232 $ 4259 $ $ $ 36,561
Fitness Repairs & Maintenance $ - $ -8 - 8 95 $ 164 $ - 8 - $ 164 $ 422 $ - $ $ $ 846
Amenity Repairs & Maintenance $ 395 § 303 $ 763 $ - $ 958 $ 2,546 $ 1477 $ 1938 $ 2,468 $ 2,868 $ $ $ 13,716
Pest Control $ 60 $ 60 $ 60 $ 60 $ 1,260 $ 578 $ 175 $ 60 $ 60 $ - 3 $ $ 2,377
Other
Property Insurance $ 45279 $ - % - % - $ - % - % - $ - 3 -3 - 8 $ $ 45,279
Contingency $ 514 §$ 98 $ -8 - $ - $ -8 - $ 48 $ 271 $ 49 $ $ $ 980
Subtotal Amenity Center $ 79,794 $ 38,565 $ 34,272 $ 35979 $ 32445 $ 36445 $ 33,035 $ 35333 §$ 37,083 $ 33,091 $ $ $ 396,041
Total Operations & $ 126,315 $ 72,359 $ 88,866 $ 81,077 $ 76,121 $ 73,830 $ 84,595 $ 78,891 $ 74,695 $ 41,766 $ $ $ 798,515
Total Expenditures $ 153,436 $ 79,716 $ 99,026 $ 90,632 $ 83,658 $ 89,142 $ 92,831 $ 86,152 $ 83,790 $ 49,226 $ $ $ 907,609

Excess (Deficiency) of Revenues over Expenditures

Other Financing Sources/Uses:

(147,197)

(30,101)

719,798 (

13,373)

(74,286)

(53,956)

(25,553)

308,251

Transfer Out - Capital Reserve $ - 8 -3 -8 - $ -3 (25,802) $ - 8 -3 -3 - $ $ $ (25,802)
Total Other Financing Sources /Uses $ =8 - $ - 3 - 3 - 8 (25,802) $ =8 - $ o - 3 $ $ (25,802)
Net Change in Fund Bal $  (147197) $ _ (30,101) § 39941 $§  (52575) $ 719798 $  (39,175) $§  (74286) $  (53,956) $  (65897) $§  (25553) $ $ $ 282,449
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Randal Park

Long Term Debt Report

Series 2012 Special Assessment Bonds
Interest Rate: (5.75%,6.125%,6.875%)
Maturity Date: 11/1/2042
Maximum Annual Debt Service : $397,203
Reserve Fund Requirement $397,203
Reserve Fund Balance $406,709
Bonds Outstanding - 05/17/2012 $5,115,000
Less: November 1,2013 (Mandatory) ($65,000)
Less: November 1,2014 (Mandatory) ($70,000)
Less: November 1,2015 (Mandatory) ($70,000)
Less : November 1,2016 (Mandatory) ($75,000)
Less: November 1,2017 (Mandatory) ($80,000)
Less : November 1, 2018 (Mandatory) ($85,000)
Less : November 1,2019 (Mandatory) ($90,000)
Less: November 1,2020 (Mandatory) ($95,000)
Less: November 1,2020 (Special Call) ($15,000)
Less: August1,2021 (Special Call) ($5,000)
Less : November 1,2021 (Mandatory) ($90,000)
Less: August1,2022 (Special Call) ($5,000)
Less: November 1,2022 (Mandatory) ($90,000)
Less : November 1,2023 (Mandatory) ($115,000)
Less: November 1,2024 (Mandatory) ($135,000)
Less : February 1,2025 (Special Call) ($10,000)
Less: May 1,2025 (Special Call) ($10,000)
Current Bonds Outstanding $4,010,000
Series 2015 Special Assessment Bonds
Interest Rate: (4.25%,5%,5.2%)
Maturity Date: 11/1/2045
Maximum Annual Debt Service : $596,080
Reserve Fund Requirement $596,080
Reserve Fund Balance $598,134
Bonds Outstanding -03/18/2015 $9,055,000
Less: November 1,2016 (Mandatory) ($145,000)
Less: November 1,2017 (Mandatory) ($150,000)
Less : February 1,2018 (Special Call) ($15,000)
Less: November 1, 2018 (Mandatory) ($155,000)
Less: November 1,2018 (Special Call) ($20,000)
Less : February 1,2019 (Special Call) ($20,000)
Less: August1,2019 (Special Call) ($5,000)
Less : November 1,2019 (Mandatory) ($155,000)
Less: November 1,2020 (Mandatory) ($165,000)
Less : November 1,2021 (Mandatory) ($170,000)
Less: February 1,2022 (Special Call) ($5,000)
Less: August1,2022 (Special Call) ($5,000)
Less: November 1,2022 (Mandatory) ($180,000)
Less: August1,2023 (Special Call) ($5,000)
Less: November 1,2023 (Mandatory) ($185,000)
Less: November 1,2024 (Mandatory) ($190,000)
Current Bonds Outstanding $7,485,000
Series 2018 Special Assessment Bonds
. (4.100%,4.500%,
Interest Rate: 5.050%, 5.200%)
Maturity Date: 5/1/2049
Maximum Annual Debt Service : $117,674
Reserve Fund Requirement $58,837
Reserve Fund Balance $59,669
Bonds Outstanding - 11/30/2018 $1,770,000
Less: May 1,2020 (Mandatory) ($30,000)
Less: May 1,2021 (Mandatory) ($30,000)
Less: May 1,2022 (Mandatory) ($30,000)
Less: May 1,2023 (Mandatory) ($30,000)
Less: May 1,2024 (Mandatory) ($30,000)
Less: May 1,2025 (Mandatory) ($35,000)
Current Bonds Outstanding $1,585,000

|Tutal Bonds Outstandi

$13,080,000 |
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Randal Park

COMMUNITY DEVELOPMENT DISTRICT

Special Assessment Receipts
Fiscal Year 2025

Gross Assessments  $ 1,225,189.89 §  420,584.22 $ 62698889 $ 125190.00 $ 2,397,953.00
NetAssessments  $ 1,151,678.50 $ 395,349.17 $ 58936956 $ 117,678.60 $ 2,254,075.82
ONROLL ASSESSMENTS
51.09% 17.54% 26.15% 5.22% 100.00%
Series 2012 Debt  Series 2015 Debt  Series 2018 Debt
Distribution Distribution Period Gross Amount Commissions  Discount/Penalty Interest Net Receipts O&M Portion Service Service Service
11/6/24 1 05/12-10/26/24 $9,101.15 $0.00 -$477.82 $0.00 $8,623.33 $4,405.93 $1,512.47 $2,254.73 $450.20 $8,623.33
11/13/24 2 10/26-11/01/24 $18,016.48 $0.00 -$720.67 $0.00 $17,295.81 $8,836.98 $3,033.56 $4,522.31 $902.96 $17,295.81
11/22/24 3 11/02-11/07/24 $56,953.28 ($708.28) -$2,237.50 $0.00 $54,007.50 $27,594.14 $9,472.54 $14,121.25 $2,819.57 $54,007.50
12/04/24 4 11/08-11/15/24 $119,431.49 $0.00 -$4,777.31 $0.00 $114,654.18 $58,580.45 $20,109.54 $29,978.44 $5,985.75 $114,654.18
12/11/24 5 11/16-11/19/24 $59,021.11 $0.00 -$2,360.87 $0.00 $56,660.24 $28,949.51 $9,937.81 $14,814.86 $2,958.06 $56,660.24
12/11/25 5 11/16-11/19/24 $0.00 $0.00 $0.00 $1,264.75 $1,264.75 $646.20 $221.83 $330.69 $66.03 $1,264.75
12/18/24 6 11/20-11/25/24 $92,060.22 $0.00 -$3,682.47 $0.00 $88,377.75 $45,154.98 $15,500.84 $23,107.99 $4,613.94 $88,377.75
01/13/25 7 11/26-11/28/24 $65,610.46 $0.00 -$2,624.46 $0.00 $62,986.00 $32,181.54 $11,047.30 $16,468.85 $3,288.31 $62,986.00
02/12/25 8 12/01/2024 $1,626,395.53 $0.00 -$65,056.65 $0.00 $1,561,338.88 $797,737.33 $273,847.94 $408,240.75 $81,512.86 $1,561,338.88
03/14/25 9 11/29-12/03/24 $133,419.08 $0.00 -$5,272.24 $0.00 $128,146.84 $65,474.26 $22,476.06 $33,506.35 $6,690.17 $128,146.84
04/11/25 10 12/04-12/08/24 $25,904.90 $0.00 -$940.93 $0.00 $24,963.97 $12,754.88 $4,378.51 $6,527.29 $1,303.29 $24,963.97
05/13/25 11 12/09-12/31/24 $55,502.24 $0.00 -$1,765.66 $0.00 $53,736.58 $27,455.71 $9,425.02 $14,050.42 $2,805.43 $53,736.58
06/12/25 Interest Interest $0.00 $0.00 $0.00 $11,030.14 $11,030.14 $5,635.65 $1,934.61 $2,884.03 $575.85 $11,030.14
06/13/25 12 01/01-01/17/25 $10,523.41 $0.00 ($338.73) $0.00 $10,184.68 $5,203.68 $1,786.32 $2,662.97 $531.71 $10,184.68
07/15/25 N/A N/A $33,745.39 $0.00 $0.00 $1,012.34 $34,757.73 $17,758.82 $6,096.26 $9,088.05 $1,814.60 $34,757.73
TOTAL $ 230568474 $ (708.28) $§  (90,255.31) §$ 13,307.23 § 2,228,02838 $ 1,138370.06 $ 390,780.61 $ 58255898 §$§ 116,31873 § 2,228,028.38
99% Net Percent Collected
$26,047.44 Balance R to Collect
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RANDAL PARK
COMMUNITY DEVELOPMENT DISTRICT
$5,115,000
SPECIAL ASSESSMENT REVENUE BONDS
SERIES 2012
ARBITRAGE REBATE REQUIREMENT
MAY 31, 2025



1001 Yamato Road = Suite 301
Boca Raton, Florida 33431
(561) 994-9299 = (800) 299-4728
Fax (561) 994-5823
www.graucpa.com

July 16, 2025

Randal Park Community Development District
City of Orlando, Florida

Re: $5,115,000 Randal Park Community Development District (City of Orlando,
Florida),
Special Assessment Revenue Bonds, Series 2012 (the "Bonds")

Randal Park Community Development District has requested that we prepare certain
computations related to the above-described Bonds for the year ended May 31,
2025 ("Computation Period"). The engagement consisted of the preparation of
computations to be used to assist in the determination of the amount, if any, of the
Rebate Requirement for the Bonds for the Computation Period as described in
Section 148(f) of the Internal Revenue Code of 1986, as amended (“Code”). You
have the ultimate responsibility for your compliance with arbitrage rebate laws;
therefore, you should review the calculations carefully.

In order to prepare these computations, we were provided with the following
information: various trust statements and the Official Statement for the Bonds. We
did not verify or otherwise audit the accuracy of information provided to us by you or
the Trustee, and accordingly, we express no opinion on such information. The
attached schedules are based upon the aforementioned information provided to us.
A brief description of the attached schedules is attached.

The results of our computations based on the information provided to us indicate a
negative Rebate Requirement of ($613,505) for May 31, 2025. Consequently, our
results indicate no amount must be on deposit in the Rebate Fund.

The Rebate Requirement has been determined as described in the Code and the
Arbitrage Rebate Regulations. We have no obligation to update this report because
of events occurring, or information coming to our attention, subsequent to the date of
this report. It is understood that these calculations are solely for the information of,
and assistance to, the addressee for the purpose of complying with the Code and
the Arbitrage Rebate Regulations. Our report is not to be used for any other
purpose.

Grau & Associates



DESCRIPTION OF ATTACHED SCHEDULES

Summary of Rebate Calculations - Provides a summary of the rebate calculations.

Purpose Expenditures Future Value Report - Verifies the rebate calculation. The
report future values the purpose expenditures by the arbitrage yield limit to the
computation date (May 31, 2025).

Arbitrage Yield Limit (AYL) Verification Report - Verifies the calculation of the
arbitrage yield limit and the arbitrage gross proceeds. Discounts the debt service
schedule by the arbitrage yield limit.

True Interest Cost (TIC) Verification Report - Verifies the calculation of the true
interest cost and the gross proceeds. Discounts the debt service schedule by the
true interest cost.




Randal Park Community Development District Dated: 6/5/2012

Special Assessment Revenue Bonds, Series 2012 Delivered: 6/5/2012
Summary of Rebate Calculations
$ 5,115,000

ANNIVEISArY DALE oottt ettt ettt s a et et et ese st e st s b et e s et e st et e st e s e et et et e s ebeeae e ebesaesesbeneenenbene 11/01/12
FULUPE-VAIUE DAE ettt ettt ettt e et e s at e s et e eat e e ae e e bt e saeeeateesteeabeesreeenbeenbeebeeensesnreans 05/31/25
Arbitrage Yield LIMit bbbt 6.7301475%
INtErnal RAte Of RELUIN oottt bbbt b et st b e bbb 1.1082295%
90% Of rebate lADIlity ettt bttt b e eh e bttt et e b eae et enee e (552,154.42)
FUIl1ebate IADIlity ettt ettt bbb s b e e bt a et e b bt eheent et e besbeeae et eee e (613,504.91)
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Randal Park Community Development District
Special Assessment Revenue Bonds, Series 2012

Purpose Expenditures Future Value Report

Dated:
Delivered:

Future Valued To:

6/5/2012
6/5/2012
5/31/2025

S 5,115,000 Arbitrage Yield Limit (AYL): 6.7301475%
Internal Rate of Return (IRR): 1.1082295%
Full Rebate Liability: (613,504.91)
Group Fund Future Value Calculation Amt FvV FV

Transaction Date ID ID Description Periods (Int. Earnings) Pool % Factor Amount
6/5/2012 -1 col Beg. Arbitrage Gross Proceeds 25.9777778 (5,036,755.60) 100.00 2.3626526 (11,900,103.80)
6/5/2012 0 col 25.9777778 168,730.00 100.00 2.3626526 398,650.38
6/5/2012 0 Underwriter discount 25.9777778 99,743.00  100.00 2.3626526 235,658.06
6/6/2012 0 col 25.9722222 5,500.00 100.00 2.3622182 12,992.20
6/26/2012 0 col 25.8611111 3,273.00 100.00 2.3535473 7,703.16
7/10/2012 0 Construction 25.7833333 1,868,851.00 100.00 2.3474965 4,387,121.27
7/27/2012 0 Construction 25.6888889 382,762.00  100.00 2.3401701 895,728.21
8/1/2012 0 Reserve 25.6666667 3.00 100.00 2.3384496 7.02
9/4/2012 0 Reserve 25.4833333 3.00 100.00 2.3243034 6.97
9/20/2012 0 Construction 25.3944444 688.00 100.00 2.3174755 1,594.42
10/1/2012 0 Reserve 25.3333333 4.00 100.00 2.3127929 9.25
10/12/2012 0 Construction 25.2722222 1,870,269.00 100.00 2.3081198  4,316,804.88
10/26/2012 0 Construction 25.1944444 195.00 100.00 2.3021858 448.93
11/1/2012 0 Cap int 25.1666667 134,274.00  100.00 2.3000703 308,839.64
11/1/2012 0 Reserve 25.1666667 5.00 100.00 2.3000703 11.50
12/3/2012 0 Reserve 24.9888889 4.00 100.00 2.2865766 9.15
12/31/2012 0 Construction 24.8333333 105,220.00 100.00 2.2748346 239,358.10
1/2/2013 0 Reserve 24.8277778 3.00 100.00 2.2744164 6.82
2/1/2013 0 Reserve 24.6666667 3.00 100.00 2.2623208 6.79
3/1/2013 0 Reserve 24.5000000 3.00 100.00 2.2498759 6.75
3/27/2013 0 Capint 24.3555556 6.00 100.00 2.2391456 13.43
3/27/2013 0 Reserve 24.3555556 3.00 100.00 2.2391456 6.72
4/1/2013 0 Reserve 24.3333333 3.00 100.00 2.2374994 6.71
5/1/2013 0 Reserve 24.1666667 3.00 100.00 2.2251910 6.68
6/3/2013 0 Reserve 23.9888889 3.00 100.00 2.2121366 6.64
7/1/2013 0 Reserve 23.8333333 3.00 100.00 2.2007769 6.60
2/4/2016 2016 Construction 18.6500000 1.00 100.00 1.8538377 1.85
3/16/2016 2016 Reserve 18.4166667 199.00 100.00 1.8395764 366.08
9/22/2016 2017 Reserve 17.3833333 411.00 100.00 1.7777262 730.65
3/16/2017 2017 Reserve 16.4166667 628.00 100.00 1.7217504 1,081.26
9/29/2017 2018 Reserve 15.3444444 (2,297.00) 100.00 1.6617216 (3,816.97)
3/15/2018 2018 Reserve 14.4222222 2,013.00 100.00 1.6117676 3,244.49
6/22/2018 2019 Reserve 13.8833333 2,994.00 100.00 1.5832756 4,740.33
10/1/2018 2019 Reserve 13.3333333 274.00 100.00 1.5547155 425.99
3/21/2019 2019 Reserve 12.3888889 4,194.00 100.00 1.5068695 6,319.81
9/27/2019 2020 Reserve 11.3555556 4,506.00 100.00 1.4562056 6,561.66
3/31/2020 2020 Reserve 10.3333333 3,223.00 100.00 1.4077627 4,537.22
10/5/2020 2020 Reserve 9.3111111 393.00 100.00 1.3609314 534.85
4/1/2021 2020 Reserve 8.3333333 21.00 100.00 1.3175947 27.67
10/6/2021 2022 Reserve 7.3055556 20.00 100.00 1.2735287 25.47
4/4/2022 2022 Reserve 6.3166667 22.00 100.00 1.2325218 27.12
9/30/2022 2023 Reserve 5.3333333 1,715.00 100.00 1.1930547 2,046.09
3/22/2023 2023 Reserve 4.3833333 6,915.00 100.00 1.1561262 7,994.61
9/21/2023 2024 Reserve 3.3888889 9,948.00 100.00 1.1186939 11,128.77
4/1/2024 2024 Reserve 2.3333333 10,561.00 100.00 1.0802864 11,408.90
9/30/2024 2025 Reserve 1.3333333 10,617.23  100.00 1.0451174 11,096.25
4/30/2025 2025 Reserve 0.1666667 9,163.84  100.00 1.0055314 9,214.53
5/31/2025 -1 Unspent Proceeds as of 05/31/2025 - 403,892.00 100.00 1.0000000 403,892.00
Total 72,212.47 (613,504.91)

Grau and Associates
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Randal Park Community Development District Dated: 06/05/2012

Special Assessment Revenue Bonds, Series 2012 Delivered: 06/05/2012
A.Y.L. Verification Report
MSRB 30/360 SEMI 4/3
5,115,000.00
Coupon Principal Conpon Interest Cred. Enh./ Periodic Present 1V alue Discounted
Period  Date Payment Rate Payment Sinking Fund Adj — Debt Service Factor Debt Service
1 11/01/2012 134,274.36 - 134,274.36 0.9735118 130,717.68
2 05/01/2013 165,543.78 - 165,543.78 0.9418189 155,912.27
3 11/01/2013 65,000.00 5.750 165,543.78 - 230,543.78 09111578 210,061.76
4 05/01/2014 163,675.03 - 163,675.03 0.8814949 144,278.70
5 11/01/2014 70,000.00 5.750 163,675.03 - 233,675.03 0.8527976 199,277.50
6 05/01/2015 161,662.53 - 161,662.53 0.8250346 133,377.17
7 11/01/2015 70,000.00 5.750 161,662.53 - 231,662.53 0.7981754 184,907.33
8 05/01/2016 159,650.03 - 159,650.03 0.7721906 123,280.25
9 11/01/2016 75,000.00 5.750 159,650.03 - 234,650.03 0.7470517 175,295.71
10 05/01/2017 157,493.78 - 157,493.78 0.7227313 113,825.69
11 11/01/2017 80,000.00 5.750 157,493.78 - 237,493.78 0.6992026 166,056.27
12 05/01/2018 155,193.78 - 155,193.78 0.6764399 104,979.27
13 11/01/2018 85,000.00 5.750 155,193.78 - 240,193.78 0.6544183 157,187.20
14 05/01/2019 152,750.03 - 152,750.03 0.6331135 96,708.11
15 11/01/2019 90,000.00 5.750 152,750.03 - 242,750.03 0.6125024 148,684.97
16 05/01/2020 150,162.53 - 150,162.53 0.5925622 88,980.64
17 11/01/2020 95,000.00 5.750 150,162.53 - 245,162.53 0.5732712 140,544.62
18 05/01/2021 147,431.28 - 147,431.28 0.5546082 81,766.60
19 11/01/2021 100,000.00 5.750 147,431.28 - 247,431.28 0.5365528 132,759.96
20 05/01/2022 144,556.28 - 144,556.28 0.5190852 75,037.03
21 11/01/2022 105,000.00 5.750 144,556.28 - 249,556.28 0.5021863 125,323.74
22 05/01/2023 141,537.53 - 141,537.53 0.4858375 68,764.24
23 11/01/2023 115,000.00 6.125 141,537.53 - 256,537.53 0.4700210 120,578.02
24 05/01/2024 138,015.65 - 138,015.65 0.4547193 62,758.38
25 11/01/2024 125,000.00 6.125 138,015.65 - 263,015.65 0.4399158 115,704.75
26 05/01/2025 134,187.53 - 134,187.53 0.4255943 57,109.44
27 11/01/2025 125,000.00 6.125 134,187.53 - 259,187.53 0.4117389 106,717.60
28 05/01/2026 130,359.41 - 130,359.41 0.3983347 51,926.68
29 11/01/2026 135,000.00 6.125 130,359.41 - 265,359.41 0.3853668 102,260.71
30 05/01/2027 126,225.03 - 126,225.03 0.3728211 47,059.36
31 11/01/2027 140,000.00 6.125 126,225.03 - 266,225.03 0.3606838 96,023.06
32 05/01/2028 121,937.53 - 121,937.53 0.3489417 42,549.09
33 11/01/2028 150,000.00 6.125 121,937.53 - 271,937.53 0.3375818 91,801.16
34 05/01/2029 117,343.78 - 117,343.78 0.3265918 38,323.51
35 11/01/2029 160,000.00 6.125 117,343.78 - 277,343.78 0.3159595 87,629.40
36 05/01/2030 112,443.78 - 112,443.78 0.3056734 34,371.07
37 11/01/2030 170,000.00 6.125 112,443.78 - 282,443.78 0.2957221 83,524.86
38 05/01/2031 107,237.53 - 107,237.53 0.2860948 30,680.10
39 11/01/2031 180,000.00 6.125 107,237.53 - 287,237.53 0.2767809 79,501.86
40 05/01/2032 101,725.03 - 101,725.03 0.2677702 27,238.94
41 11/01/2032 190,000.00 6.125 101,725.03 - 291,725.03 0.2590529 75,572.22

RANDALPARK12-2012-A | FY: 1| Mun-EaseElevateMainDb | 18.00J EDB | 06/18/2024 | 12:26 | Rpt01
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Randal Park Community Development District Dated: 06/05/2012

Special Assessment Revenue Bonds, Series 2012 Delivered: 06/05/2012
A.Y.L. Verification Report
MSRB 30/360 SEMI 4/3
5,115,000.00
Coupon Principal Conpon Interest Cred. Enh./ Periodic Present 1V alue Discounted
Period  Date Payment Rate Payment Sinking Fund Adj — Debt Service Factor Debt Service
42 05/01/2033 95,906.28 - 95,906.28 0.2506194 24,035.97
43 11/01/2033 205,000.00 6.875 95,906.28 - 300,906.28 0.2424604 72,957.86
44 05/01/2034 88,859.40 - 88,859.40 0.2345671 20,843.49
45 11/01/2034 215,000.00 6.875 88,859.40 - 303,859.40 0.2269307 68,955.02
46 05/01/2035 81,468.77 - 81,468.77 0.2195429 17,885.89
47 11/01/2035 230,000.00 6.875 81,468.77 - 311,468.77 0.2123956 66,154.60
48 05/01/2036 73,562.52 - 73,562.52 0.2054810 15,115.70
49 11/01/2036 250,000.00 6.875 73,562.52 - 323,562.52 0.1987916 64,321.50
50 05/01/2037 64,968.77 - 64,968.77 0.1923199 12,494.78
51 11/01/2037 265,000.00 6.875 64,968.77 - 329,968.77 0.1860588 61,393.60
52 05/01/2038 55,859.39 - 55,859.39 0.1800016 10,054.78
53 11/01/2038 285,000.00 6.875 55,859.39 - 340,859.39 0.1741417 59,357.82
54 05/01/2039 46,062.51 - 46,062.51 0.1684724 7,760.26
55 11/01/2039 300,000.00 6.875 46,062.51 - 346,062.51 0.1629878 56,403.96
56 05/01/2040 35,750.01 - 35,750.01 0.1576817 5,637.12
57 11/01/2040 325,000.00 6.875 35,750.01 - 360,750.01 0.1525483 55,031.80
58 05/01/2041 24,578.13 - 24,578.13 0.1475821 3,627.29
59 11/01/2041 345,000.00 6.875 24,578.13 - 369,578.13 0.1427775 52,767.44
60 05/01/2042 12,718.75 - 12,718.75 0.1381293 1,756.83
61 11/01/2042 370,000.00 6.875 12,718.75 - 382,718.75 0.1336325 51,143.67
5,115,000.00 6,872,007.12 0.00 11,987,007.12 5,036,756.30
True Interest Cost (TIC). ... .............. 6.5430067 Face value of bond Issue. . ......... ... $5,115,000.00
Net Interest Cost (NIC). .. ................ 6.6198460 Accrued interest (+) . ............. .. ...
Arbitrage Yield Limit (AYL) . .. ............ 6.7301475 Original issue premium/discount (+). . . . .. ($78,244.40)
Arbitrage Net Interest Cost (ANIC). . .. .. ... 6.8213474 Bond surety fee (-). . ................... $0.00
Lump-sum credit enhancements (-). . . .. . .. $0.00
Other AYL costs (<) ... .................
=AYL Target. . ............... $5,036,755.60
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Randal Park Community Development District
MSRB 30/360 SEMI 4/ 3

Special Assessment Revenue Bonds, Series 2012

T.L.C. Verification Report (Regular) Dated: 6/5/2012

5.115,000.00 Delivered: 6/5/2012

Conpon Principal Coupon Interest Credit Periodic Present 1V alue Discounted

Period ~ Date Payment Rate Payment Enbancements Debt Service Factor Debt Service
1 11/1/2012 134,274.36 - 134,274.36 0.9742272 130,813.74
2 5/1/2013 165,543.78 - 165,543.78 0.9433650 156,168.21
3 11/1/2013 65,000.00 5.750 165,543.78 - 230,543.78 0.9134805 210,597.24
4 5/1/2014 163,675.03 - 163,675.03 0.8845426 144,777.54
5 11/1/2014 70,000.00 5.750 163,675.03 - 233,675.03 0.8565215 200,147.69
6 5/1/2015 161,662.53 - 161,662.53 0.8293880 134,080.97
7 11/1/2015 70,000.00 5.750 161,662.53 - 231,662.53 0.8031141 186,051.45
8 5/1/2016 159,650.03 - 159,650.03 0.7776725 124,155.45
9 11/1/2016 75,000.00 5.750 159,650.03 - 234,650.03 0.7530369 176,700.14
10 5/1/2017 157,493.78 - 157,493.78 0.7291817 114,841.58
11 11/1/2017 80,000.00 5.750 157,493.78 - 237,493.78 0.7060822 167,690.13
12 5/1/2018 155,193.78 - 155,193.78 0.6837145 106,108.23
13 11/1/2018 85,000.00 5.750 155,193.78 - 240,193.78 0.6620553 159,021.57
14 5/1/2019 152,750.03 - 152,750.03 0.6410823 97,925.34
15 11/1/2019 90,000.00 5.750 152,750.03 - 242,750.03 0.6207736 150,692.82
16 5/1/2020 150,162.53 - 150,162.53 0.6011084 90,263.95
17 11/1/2020 95,000.00 5.750 150,162.53 - 245,162.53 0.5820661 142,700.79
18 5/1/2021 147,431.28 - 147,431.28 0.5636270 83,096.25
19 11/1/2021 100,000.00 5.750 147,431.28 - 247,431.28 0.5457720 135,041.07
20 5/1/2022 144,556.28 - 144,556.28 0.5284827 76,395.49
21 11/1/2022 105,000.00 5.750 144,556.28 - 249,556.28 0.5117411 127,708.20
22 5/1/2023 141,537.53 - 141,537.53 0.4955298 70,136.06
23 11/1/2023 115,000.00 6.125 141,537.53 - 256,537.53 0.4798321 123,094.94
24 5/1/2024 138,015.65 - 138,015.65 0.4646316 64,126.44
25 11/1/2024 125,000.00 6.125 138,015.65 - 263,015.65 0.4499127 118,334.09
26 5/1/2025 134,187.53 - 134,187.53 0.4356601 58,460.15
27 11/1/2025 125,000.00 6.125 134,187.53 - 259,187.53 0.4218590 109,340.58
28 5/1/2026 130,359.41 - 130,359.41 0.4084950 53,251.17
29 11/1/2026 135,000.00 6.125 130,359.41 - 265,359.41 0.3955545 104,964.10
30 5/1/2027 126,225.03 - 126,225.03 0.3830238 48,347.19
31 11/1/2027 140,000.00 6.125 126,225.03 - 266,225.03 0.3708901 98,740.24
32 5/1/2028 121,937.53 - 121,937.53 0.3591408 43,792.75
33 11/1/2028 150,000.00 6.125 121,937.53 - 271,937.53 0.3477637 94,570.01
34 5/1/2029 117,343.78 - 117,343.78 0.3367470 39,515.17
35 11/1/2029 160,000.00 6.125 117,343.78 - 277,343.78 0.3260793 90,436.08
36 5/1/2030 112,443.78 - 112,443.78 0.3157496 35,504.08
37 11/1/2030 170,000.00 6.125 112,443.78 - 282,443.78 0.3057471 86,356.36
38 5/1/2031 107,237.53 - 107,237.53 0.2960614 31,748.89
39 11/1/2031 180,000.00 6.125 107,237.53 - 287,237.53 0.2866826 82,345.99
40 5/1/2032 101,725.03 - 101,725.03 0.2776008 28,238.95
41 11/1/2032 190,000.00 6.125 101,725.03 - 291,725.03 0.2688068 78,417.68
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Randal Park Community Development District
MSRB 30/360 SEMI 4/ 3

Special Assessment Revenue Bonds, Series 2012

T.L.C. Verification Report (Regular) Dated: 6/5/2012
5,115,000.00 Delivered: 6/5/2012
Conpon Principal Coupon Interest Credit Periodic Present 1V alue Discounted
Period ~ Date Payment Rate Payment Enbancements Debt Service Factor Debt Service
42 5/1/2033 95,906.28 - 95,906.28 0.2602914 24,963.58
43 11/1/2033 205,000.00 6.875 95,906.28 - 300,906.28 0.2520457 75,842.13
44 5/1/2034 88,859.40 - 88,859.40 0.2440612 21,687.13
45 11/1/2034 215,000.00 6.875 88,859.40 - 303,859.40 0.2363297 71,811.00
46 5/1/2035 81,468.77 - 81,468.77 0.2288431 18,643.56
47 11/1/2035 230,000.00 6.875 81,468.77 - 311,468.77 0.2215936 69,019.50
48 5/1/2036 73,562.52 - 73,562.52 0.2145739 15,784.59
49 11/1/2036 250,000.00 6.875 73,562.52 - 323,562.52 0.2077764 67,228.67
50 5/1/2037 64,968.77 - 64,968.77 0.2011944 13,071.35
51 11/1/2037 265,000.00 6.875 64,968.77 - 329,968.77 0.1948208 64,284.78
52 5/1/2038 55,859.39 - 55,859.39 0.1886491 10,537.83
53 11/1/2038 285,000.00 6.875 55,859.39 - 340,859.39 0.1826730 62,265.80
54 5/1/2039 46,062.51 - 46,062.51 0.1768861 8,147.82
55 11/1/2039 300,000.00 6.875 46,062.51 - 346,062.51 0.1712826 59,274.49
56 5/1/2040 35,750.01 - 35,750.01 0.1658566 5,929.38
57 11/1/2040 325,000.00 6.875 35,750.01 - 360,750.01 0.1606025 57,937.35
58 5/1/2041 24,578.13 - 24,578.13 0.1555148 3,822.26
59 11/1/2041 345,000.00 6.875 24,578.13 - 369,578.13 0.1505883 55,654.15
60 5/1/2042 12,718.75 - 12,718.75 0.1458179 1,854.62
61 11/1/2042 370,000.00 6.875 12,718.75 - 382,718.75 0.1411986 54,039.34
5,115,000.00 6,872,007.12 0.00 11,987,007.12 5,136,498.10
True Interest Cost (TIC) ... .................. 6.5430067 Face value of bond Issue. . .............. $5,115,000.00
Net Interest Cost (NIC). . . ................... 6.6198460 Accrued interest (+) .......... ... ...
Arbitrage Yield Limit (AYL) ... ............... 6.7301475 Original issue premium/discount (+) . .. . .. ($78,244.40)
Arbitrage Net Interest Cost (ANIC) . . .......... 6.8213474 Underwriter discount () ............... $99,742.50
Lump-sum credit enhancements (-) . . . . . ... $0.00
Other TICcosts (<) . .. oo
Bond suretyfee (<) .. ........ ... ... .. N/A
=TICTarget................ $5,136,498.10
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NOTICE OF MEETING DATES
RANDAL PARK
COMMUNITY DEVELOPMENT DISTRICT
FISCAL YEAR 2026

The Board of Supervisors of the Randal Park Community Development
District will hold the regularly scheduled public meetings for Fiscal Year 2026 at
9:30 am at the Randal Park Clubhouse, 8730 Randal Park Blvd., Orlando,
Florida 32832, on the third Friday of each month as follows:

October 17, 2025
November 21, 2025
December 19, 2025

January 16, 2026

February 20, 2026

March 20, 2026
April 17, 2026
May 15, 2026
June 19, 2026
July 17, 2026

August 21, 2026
September 18, 2026

The meetings are open to the public and will be conducted in accordance with
the provisions of Florida Law for Community Development Districts. A copy of the
agenda for a particular meeting may be obtained from the District Manager at 219 E.
Livingston Street, Orlando, FL 32801; by calling (407) 841-5524, during normal business
hours, or via the District’s website at https:/ /randalparkcdd.com.

A meeting may be continued to a date, time, and place as evidenced by motion of
the majority of Board Members participating at that meeting. There may be occasions
when one or more Supervisors will participate by telephone.

Pursuant to provisions of the Americans with Disabilities Act, any person
requiring special accommodation to participate in these meetings is asked to advise the
District Office at (407) 841-5524 at least forty-eight (48) hours prior to the meeting. If
you are hearing or speech impaired, please contact the Florida Relay Service (800) 955-
8770, who can aid you in contacting the District Office.

Each person who decides to appeal any action taken at these meetings is advised
that person will need a record of the proceedings and that accordingly, the person may
need to ensure that a verbatim record of the proceedings is made, including the
testimony and evidence upon which such appeal is to be based.

Jason M. Showe
Governmental Management Services - Central Florida, LLC
District Manager


https://randalparkcdd.com/
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General Maintenance

<+ The private gravity
sanitation lines and lift
stationed were serviced to
be in compliance with the
permit.

+ A French drain was
installed at Cadman Park
to reduce flooding in the
sidewalks.

4+ The benches were
delivered to the clubhouse
and will be installed at the
marked locations around
the amenity pond.
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General Maintenance Continued

+ Materials were delivered
to install a French drain
and add rocks around the
bench at TR OS-2.

+ The bridge was inspected
and only 1 board was
found to be causing
issues. Repairs are
scheduled to be
performed.

+ Residents have
complained about the
road grading in Tract AG.
Water appears to be
staying in the alley.
Recommend having the
District Engineer inspect
the area and provide
recommendations.
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obin02@mindspring.com

For any questions or comments regarding the above information, please contact me by phone at
407-750-3599, or by email at JWright@gmscfl.com. Thank you.

Respectfully,
Jarett Wright

- Randal Park CDD Field Management Report | GMS 2025
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Proposal #: 583164
Date: 7/22/2025

From: Michael Folda

Proposal for

Randal Park CDD LOCATION OF PROPERTY
Jarett Wright

GMS-CF, LLC Randall Park Blvd

6200 Lee Vista Blvd, Suite 300 Orlando, FL 32832

Orlando, FL 32822
jwright@gmscfl.com

Core aerate 4 parks per request from Jarett Wright

DESCRIPTION UNIT PRICE AMOUNT

Aerate turf 1 $2,945.09 $2,945.09

Core aerate 4 parks on Hildreth ave, Lovett ave, Burrows st, and Cadman st

This will help with drainage and future growth potential.
The machine that will be used will leave circular dirt cores that will NOT be picked up.

These dirt cores will breakdown and not cause any issues in the turf

Terms and Conditions: Signature below authorizes Yellowstone to perform work as described in this proposal and verifies that the prices
and specifications are hereby accepted. This quote is firm for 30 days and change in plans or scope may result in a change of price. All
overdue balances will be charged a 1.5% a month, 18% annual percentage rate.

Limited Warranty: Plant material is under a limited warranty for one year. Transplanted material and/or plant material that dies due to
conditions out of Yellowstone’s control (i.e., Act of God, vandalism, inadequate irrigation due to water restrictions, etc.) shall not be included
in the warranty.

AUTHORIZATION TO PERFORM WORK: Subtotal $2,945.09

By Sales Tax $0.00

Proposal Total $2,945.09

Print Name/Title

THIS IS NOT AN INVOICE

Date

Randal Park CDD

BRANCH TEL: 407-814-2400
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separate cover
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